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Why We Are Here

We are exploring innovative ways to involve the
general public with transportation planning.

The Thomas Jefferson Planning District Commission
(TJPDC) obtained Federal Transit Administration (FTA)
grant to explore innovative ways to engage public
input and feedback.

Transit enhancements for our region is the topic,
including the Regional Transit Authority.

Lessons learned from this project will be packaged as a
community involvement “Tool Kit” and shared by the
FTA with other communities across the country.
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Why We Are Here

e Traditional Public Involvement: One or two nights just
like tonight... open for citizen comment.... 30-50 people
provide input.

o Examples of innovative public engagement we are
testing:

- Online survey promoted through:
e Local media public service announcement
» Local media news stories
e Social media (Facebook)
» Links from local websites

- Paper surveys at:
e Senior Center, Inc.

Lower Income Housing

Clean Commute Day

CTS Buses

UTS Bus Stops

Fridays After Five -

Social Services in Charlottesville & Albemarle Q
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We’re Wel
Almost 4,000 Peo
in this Public In

| On Our Way...
ple Have Participated

put Process (So far)

e Random telephone survey: 300

e Onboard survey: 3,080
e Non-random surveys: 1,000
4,380

We will share some of the early
survey findings with you tonight!




How Tonight Will Work

Opening Comments & Welcome
Panel Member Introduction

Topic 1: Current Transportation Landscape
- Research findings, panel comments, resident open mic

Topic 2: Potential Transit Enhancements
- Research findings, panel comments, resident open mic

Topic 3: Regional Transit Authority
- Research findings, panel comments, resident open mic

Topic 4: Public Involvement
- Research findings, panel comments, resident open mic

Open mic for related topics not addressed / questions for the panel
Door Prizes

Wrap-up
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Panel Introductions

Lisa Horanyi, Program Manager, Rideshare

Leonard Schoppa, Board President, Alliance for
Community Choice in Transportation (ACCT)

Donna Shaunesey, Director, JAUNT

Bill Watterson, Manager, Charlottesville Transit
Service (CTS)

Steve Williams, Executive Director, Thomas
Jefferson Planning District Commission (TJPDC)
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60% of
respondents
who are not

already taking
buses daily say
that they have
previously been
a frequent user
of public
transportation.

Currently, Transit Is Not a Major Mode
of Transportation in the
Charlottesville-Albemarle Area

86%

At least once a week

3%
At least once a month L.l 7%
B Drive alone in a|car, truck, or SUV

13%
® Ride a bike
4% “ Drive or ride in a carpool|or vanpool
At least once a year J0% B Ride a/bus

4 Walk

Never 73

7
. A 47%

0% 20% 40% 60% 80%  100%

A-10: Thinking of getting around the Charlottesville-Albemarle area, approximately how often do you do
each of the following? By “getting around the area” we mean traveling in and around Charlottesville and ‘
1

Albemarle County—not traveling from there to another city or county. Please tell me whether you do it

every day, at least once a week, at least once a month, at least once a year, or never.
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Residents Want to Direct Significant Funding to
Alternative Modes of Transportation

Roads 537
—_
Buses S24
$42 dollars or 42%
Trains $20 = of resources

directed to
alternative modes

Biking/walking trails $18

. :
$0 $20 $40 $60 $80 $100

B-7: Imagine you have a $100 budget to spend across the following four transportation needs:
buses, trains, roads, and biking or walking trails. You may assign as much as you want to any need— | o=
providing funding to support each service, but you only have $100 to spend among all of them. Q
How much would you assign to...? e
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Trains...

Biking/walking trails...
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Residents Are Divided on Their Current Ratings
of the Region’s Transit System, Yet There Are
Slightly More Who Are Dissatisfied

1 - Very poor
29% not satisfied

2

3 41%

4
— 19% satisfied

5 - Excellent

Don't know 12%

0% 20% 40% 60% 80% 100%

B-13: Now, overall, how do you rate transit service in the region? Q
Q
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Dependability, Flexibility, and Safety Are the
Biggest Influencers in Transportation Mode Selection

Dependability of your trip 9

Flexibility to arrive and leave when you need to 7

Amount

of

ti me

t

Safety 9

t ak.s 9

69%
67%

86%
86%
84%

Impact on the environment %

Availability — or lack of availability — of parking 9 % 60%

Cost of travel 9 % 54%

Lack of other transportation options available % 8% 53%

Avoiding driving in traffic e 46%

Amount of stress you would experience on your trip 9 % 44%

Having time alone to yourself v % 7%

0% 20% 40% 60% 80% 100%

44 M 5 - Very important

B-6: In general, how important to you are the following factors in choosing the type of
transportation you use to get around the Charlottesville-Albemarle area?
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Reliability of Transfer Connection and Arrivals,
Directness of Routes, and Availability of Scheduling
Information Are the Biggest Drivers for Decisions on

Whether or Not to Ride the Local Buses

Reliability of transfer connections between routes 9 | 65% 88%
On-time arrival of bus 9 62% 85%
Directness of routes 9 0% 83%
Availability of scheduling information 27% % 78%
Information at bus stops 249 8% 62%
Courtesy of bus drivers 24% % 7%
Cleanliness of bus stops 26% % 7%

0% 20% 40% 60% 80%  100%
44 M5 - Very important

B-15: I’m now going to read a list of attributes to you. For each, please tell me how important it is to
you in your decision of whether or not to ride the local buses in the Charlottesville-Albemarle area.
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The Most Common Reason for Not Riding
a Bus More Often Is that There Is No Bus
Stop Near their House

There is no bus stop near my house 45%
Buses don't go where I need to go
The bus schedul es

I like driving myself/ Have a car
It would take too long
It would not reduce my travel time

No need

Like to walk

Other 22%

0% 20% 40% 60% 80% 100%

B-10: Why do you not ride a bus more often?
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Indeed, Only 4 in 10 Say There is a Bus
73% of those Stop within a Mile of Their House

living in the

City of
Charlottesville
bsav ‘;here ]fh? 1 or 2 blocks 25%
us stop within o
s sionvion | W | 9%
Less than 1 mile 4%
house, whereas
only 22% of
those living in 1 mile to less than 2 miles
Albemarle
County say 2 miles to less than 5 miles
there is.
5 miles to less than 10 miles 16%

10 miles to less than 15 miles

15 miles to less than 20 miles

20 miles or more 6%

0% 20% 40% 60% 80% 100%

B-14: About how far from your home is the nearest bus stop?

16 Transportation Tomorrow i
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Likewise, 1/3 Say that Local Buses Would
Have to be Available in More Locations for
them to Use it More Frequently

Available in more locations 34%
More destinations

More reliable bus service
More frequent service
Reduced fares

Other 26%

Nothing—would not use it

Don't know 6%

0% 20% 40% 60% 80% 100%

B-11: What would it take for you to ride local buses more often? Q
Q
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Only 1/10 Say They Are Likely to Start Using or
Increase their Usage of Buses Within the Next Year

1 - Not at all likely 70%

5 - Very likely

0% 20% 40% 60% 80%  100%

18 Transportation Tomorrow i
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Conversation Starters

« Why do you make the
transportation decisions
that you do?

e How pleased are you with
the current transit system?

« What can we do to
encourage more people to
use public transit?
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There is Most Support for Having Transit Service
to More Areas and Having More Direct Routes

Transit service to more areas 70%

More direct routes 67%

More extensive regional transit services 57%

Later evening service on Friday and Saturday | 13% % 46%

Sunday service on additional routes 19% Y3 38%

0% 20%  40%  60%  80%  100%
44 M 5 - Very important

B-16: How important are the following improvements to local bus service to you? l
l
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Dial-a-Ride

You could call ahead and a shuttle bus or
van would pick you up at your door.
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Almost Half Would Be Interested in a
Dial-a-Ride Service

1 - Not at all likely

—46%

29%

[

5 - Very likely

0% 20% 40% 60% 80%  100%

B-20: How likely would you be to use a “dial-a-ride shuttle service” where you could call ahead and a
shuttle bus or van would pick you up at your door?
23 Transportation Tomorrow i
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More Frequent Bus Service

All routes would run every 15 minutes
during peak times and every 30 minutes
during off-peak times.
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Almost Half Would Be Interested in Riding the Bus
if There Were More Frequent Buses

1 - Not at all likely

— 46%

5 - Very likely

0% 20% 40% 60% 80%  100%

B-18: How likely would you be to increase your usage of bus service in the Charlottesville-Albemarle area if

buses on all routes would run every 15 minutes during peak times and every 30 minutes during off-peak Q
times? —
25 Transportation Tomorrow i
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Park and Ride Lots

oPark and rideodo | ots |
major roads leading into Charlottesville. You

could park your car at the lots and take an

express shuttle bus to the downtown area.
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About 4 in 10 Say They Are Likely to Use Park &
Ride Lots to Get to the Downtown Area

1 - Not at all likely 30%

3
4
=T 42%
5 - Very likely

0% 20% 40% 60% 80%  100%

B-19: Consider that there would be “park and ride” lots located on all of the major roads leading into
Charlottesville. You could park your car at the lots and take an express shuttle bus to the downtown area. Q
How likely would you be to use these “park and ride” lots and take a shuttle bus to downtown? e
27 Transportation Tomorrow i
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Commuter Buses

Longer distance express commuter bus that
would take commuters from outlying areas,
such as Crozet, North Garden, Scottsville,
Lake Monticello, or Ruckersville into the
urban core of Charlottesville.
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4 in 10 Residents of Albemarle County Would be
NOTE: This Interested in a Longer Distance Commuter Bus

question is only
reported of
those living in
Albemarle
(e]¥]1]4Y2 1 - Not at all likely

31%

— 39%

\[

5 - Very likely 24%

0% 20% 40% 60% 80%  100%

B-21: How likely would you be to use a longer distance express commuter bus that would take commuters

from outlying areas, such as Crozet, North Garden, Scottsville, Lake Monticello, or Ruckersville into the Q
urban core of Charlottesville? S
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NOTE: This
question is only
reported of
those living in
Albemarle
County.

And about 4 in 10 Would Be Interested in Using
a Commuter Train - Instead of a Commuter Bus

1 - Not at all likely 33%
2
3
4
—42%
5 - Very likely 30%

0% 20% 40% 60% 80%  100%

B21b: If instead of being a commuter bus, it is a commuter train that would take commuters from some of

these outlying areas into the urban core of Charlottesville, how likely would you be to use this type of Q
transit service? ——
30 Transportation Tomorrow i
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Express Bus Lanes

Express bus lanes (exclusive transit lanes
that allow buses to operate at faster
speeds since they would not have to stop
for congestion) along Route 29 and West
Main St. to serve key destinations
between the Airport and the Downtown
Transit Station. Shuttle buses that loop
through neighborhoods and business
centers adjacent to the corridor on a
frequent basis would bring people to and
from the express bus stops.

E A
Sol B |

Transportation Tomorrow



About 4 in 10 Resident Are Interested in Express
Bus Lanes on Route 29 and West Main Street

1 - Not at all likely 23%

27%

4 20%

\[

5 - Very likely - 18%

— 38%

0% 20% 40% 60% 80% 100%

B-17: Imagine that there were express bus lanes along Route 29 and West Main Street, to serve key destinations between the
Airport and the Downtown Transit Station. Express bus lanes are exclusive transit lanes that allow buses to operate at faster
speeds since they would not have to stop for congestion. Shuttle buses that loop through neighborhoods and business
centers adjacent to the corridor on a frequent basis would bring people to and from the express bus stops. How likely wole
you be to increase your usage of buses in the Charlottesville-Albemarle area with this type of transit service?
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Respondents Added Their Own
Suggestions, Including...

e Airport Shuttle
e Free late night shuttle

e Local rail
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A More Frequent Bus Service
A Park and Ride Lots
A Dial-a-Ride
A Express Bus Lanes
A Commuter Buses
A Commuter Trains
A Airport Shuttle
A Free Late Night Shuttle
A Local Rail
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Conversation Starters

e What are the most
important improvements
to make to the current
transit system?

 What other ideas do you
have for future transit
initiatives?
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More than 2/3’s are in Favor of Establishing a
Regional Transit Authority

1 - Not at all in favor

5 - Very much in favor 51%

e’

0% 20% 40% 60% 80%  100%

Transportation Tomorrow i
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Even Assuming that it Would Require Tax Dollar
Support, Half Would be in Favor of Establishing a
Regional Transit Authority

1 - Not at all in favor

® |nitial Response = 67%

= M Assuming it would require

5 - Very much in favor support from tax dollars = 49%

0% 20% 40% 60% 80% 100%

B-4: Assuming that developing a Regional Transit Authority would require support from tax dollars,
to what extent are you now in favor of establishing a Regional Transit Authority?
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39

There is No Clear Winner on How to Pay for the
Regional Transit Authority, Yet Increasing Fares
on Buses is the Most Popular Response

Increasing fares on buses 19%

Reallocation of existing tax collections 3%
Increasing property tax on cars
Increasing sales tax
Establishing tolls

Increasing real estate tax

23%

Something else

Don't know 16%

0% 20% 40% 60% 80% 100%

to pay for it?

B-3: If the region does decide to develop a Regional Transit Authority, what would be the best way Q
Q
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The Vast Majority of Respondents Are in Favor of a
Public Vote on the Topic of Public Financial
Support for the Regional Transit Authority

Against public
vote, 10% Not sure, 2%

In support of
public vote, 88%

B-5: And do you think that the issue of the public providing financial support for the Regional

Transit Authority’s transit operations and other transportation priorities through a local tax should

be voted on by the public? Q
Q

A
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Conversation Starters

e Why do you support or not
support the RTA?

 What would be the major
benefits of a RTA?

e Are there any drawbacks
to forming a RTA?




Public
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Only 13% Say that They Are Involved in
Local Transportation Planning

1 - Not at all involved 1%

5 - Very much involved

0% 20% 40% 60% 80%  100%

B23: Using a scale of 1 to 5 where 1 means “not at all involved” and 5 means “very involved,” how
would you rate your involvement in local transportation planning issues in the Charlottesville-

Albemarle area? .
43 Transportation Tomorrow e
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Yet 4 Would Like to Be Involved

_ 54%
1 - Not at all involved

B Current involvement = 13%

6%
9%

_ M Desired invglvement = 25%
5 - Very involved

0% 20% 40% 60% 80% 100%

B-4: Assuming that developing a Regional Transit Authority would require support from tax dollars,
to what extent are you now in favor of establishing a Regional Transit Authority?
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Conversation Starters

e You’re here so you’re
involved - why?

« What other ways should
we reach out to people?

« How can we encourage
others to get involved?
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Any final
comments?
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Time For
The Drawings
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