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Summary of Key Points

(full notice is available at http://www.wilder.org/research/projects/hmis/)

Participation requirements

1.5.1.

“…all recipients of HUD McKinney-Vento Act Program Funds are expected to participate in an HMIS.  …(including) ESG, SHP, S+C, and Section 8 Moderate Rehabilitation for SRO.”

1.5.2.

“Projects that receive HOPWA funding and target homeless persons are required to participate in HMIS.  …HOPWA projects that assist persons who are homeless but do not target this sub-population are not required to participate in HMIS.”

1.5.6.

“…HUD has determined that it will require domestic violence programs that receive HUD McKinney-Vento funds to participate in local HMIS.”

1.5.5.

“HUD has no plans to develop a national client-level database…”

Implementation priorities

1.6.

“…a CoC’s first priority is to bring on board emergency shelters, transitional housing programs, and outreach programs… regardless of whether they receive funding through the McKinney-Vento Act”

“As a second priority, HUD encourages CoCs to actively recruit providers of permanent supportive housing funded by HUD McKinney-Vento Act programs and other HUD programs.  As a third priority, CoCs should recruit homeless prevention programs, Supportive Services Only programs funded through HUD’s Supportive Housing Program, and non-federally funded permanent housing programs”

2.  Universal Data Elements

(To be collected by all agencies serving homeless persons.)

	
	Notes

	2.1:   Name
	

	2.2:   Social Security Number
(and data quality code)
	“Under federal law, a government agency cannot deny shelter or services to clients who refuse to provide their SSN”

SSN quality code = space to record don’t know, don’t have, and refusal.

	2.3:   Date of Birth
	

	2.4:   Ethnicity and Race
	Ethnicity=Hispanic/Latino or Non-Hispanic/Latino

Race = American Indian/Alaska Native, Asian, Black or African Am., Native Hawaiian or Other Pacific Islander, White.

Self-reported, not staff-observed.  Allow clients to identify multiple racial categories.

	2.5:   Gender
	

	2.6:   Veteran Status
	

	2.7:   Disabling Condition
	**HUD-suggested question: “Do you have a physical, mental, emotional or developmental disability, HIV/AIDS, or a diagnosable substance abuse problem that is expected to be of long duration and substantially limits your ability to live on your own?”

Answer Categories: Yes/No/Don’t Know/Refused

For this data element, a disabling condition means: (1) A disability as defined in Section 223 of the Social Security Act; (2) a physical, mental, or emotional impairment which is (a) expected to be of long-continued and indefinite duration, (b) substantially impedes an individual’s ability to live independently, and (c) of such a nature that such ability could be improved by more suitable housing conditions; (3) a developmental disability as defined in section 102 of the Developmental Disabilities Assistance and Bill of Rights Act; (4) the disease of acquired immunodeficiency syndrome or any conditions arising from the etiological agency for acquired immunodeficiency syndrome; or (5) a diagnosable substance abuse disorder. 

Special issue: Homeless service providers must separate the client intake process for program admission from the collection of disability information in order to comply with Fair Housing laws and practices, unless this information is required to determine program eligibility.

**Used with DOB, HHID, Residence Prior, Program entry and exit dates to determine whether client meets “chronically homeless” definition.

	2.8:   Residence Prior to Program Entry
	Night prior: type of residence and length of stay.

Type: ES, TH, PSH, Psych facility, Subs. Abuse treatment/detox, Hospital, Jail, Rental, Homeowner, with family, with friend, Hotel/motel, Foster care, Place not meant for habitation, Other (note: cross-walk key provided with current APR)

Length of stay there: 1 week or less, less than 1 month, 1-3 months, 3-12 months, 1 year or more.

	2.9:   Zip Code of Last Permanent Address
	Permanent = 90 or more days consecutively.

Data quality code = space to record DK/refused

	2.10: Program Entry Date
	Note: new entry after each episode of service – “a definition of what constitutes a break in the treatment depends on the program and needs to be defined by program staff.”

	2.11: Program Exit Date
	

	2.12: Unique Person Identification Number
	Automatically generated by HMIS

	2.13: Program ID Number
	For each client, staff will only need to select the name of the program servicing the client.

	2.14: Household ID Number
	Automatically generated by HMIS


3.  Program-Specific data elements
(For HUD-funded agencies – (*) indicates elements required for current APR)

	
	Notes

	3.1: Income and Sources *
	Amount by type and total monthly income

Options: Earned Income; Unemployment Ins; SSI; SSDI; Veteran’s disability; Private disability; Worker’s comp; TANF (MFIP); GA; SS-retirement; Veteran’s pension; Pension from job; Child support; Alimony; Other; No financial resources

	3.2: Non-Cash Benefits *
	Options: Food stamps /other food benefits card; MEDICAID; MEDICARE health insurance program; State Children’s Health Insurance Program; WIC; VA Medical Services; TANF/MFIP Child Care services; TANF/MFIP transportation services; Other TANF/MFIP-funded services;  Section 8/ public housing/ other rental assistance; Other source

	3.3: Physical Disability *
	Yes/No 

	3.4: Developmental Disability*
	Yes/No

	3.5: HIV/AIDS *
	Yes/No

	3.6: Mental Health *
	Yes/No. If yes, “expected to be of long-continued and indefinite duration and substantially impairs ability to live independently (Yes/No)

	3.7: Substance Abuse *
	Yes-Alcohol/Yes-Drugs/Yes Dually-diagnosed/No. If yes, “expected to be of long-continued and indefinite duration and substantially impairs ability to live independently (Yes/No)

	3.8: Domestic Violence *
	Yes/No.  If yes: within past 3 months; 3-6 months; 6-12 months; More than 1 year ago; Don’t know; Refused

	3.9: Services Received *
	Date of service and type (mainly based on AIRS taxonomy)

	3.10: Destination *
	Place: Emergency shelter ; Transitional housing; Permanent housing for formerly homeless persons; Psychiatric hospital/ psychiatric facility; Substance abuse treatment facility or detox center; Hospital (non-psychiatric); Jail, prison or juvenile detention facility; Room, apartment, or house that you rent; Apartment or house that you own; Staying in a family member’s room, apartment, or house; Staying in a friend’s room, apartment, or house Hotel or motel; Foster care home/ foster care group home; Place not meant for habitation; Other; Don’t Know; Refused

Tenure: Permanent; Transitional; Don’t know; Refused

Subsidy type: None; Public housing; Section 8; S+C; HOME; HOPWA; Other subsidy; Don’t know; Refused

(Note: Cross-walk provided for current APR categories)

	3.11: Reasons for Leaving *
	Left for a housing opportunity before completing program; Completed program; Non-payment of rent/occupancy charge; Non-compliance with project; Criminal activity/destruction of property/violence; Reached maximum time allowedt; Needs could not be met; Disagreement with rules/persons; Death; Unknown/disappeared; Other 

	3.12: Employment
	Employed: Yes/No

If Yes, number of hours in past week:

If Yes, tenure: Permanent; Temporary; Seasonal

If No, looking for work?  Yes/No


(continued, next page)

3.  Program-Specific data elements  (continued)
	3.13: Education
	Currently enrolled?  Yes/No

Received certificates?  Yes/No

Highest level completed: No schooling completed; Nursery school to 4th grade; 5th or 6th grade; 7th or 8th grade; 9th grade; 10th grade; 11th grade; 12th grade/ No diploma; High school diploma; GED; Post-secondary school

If HS/GED/Post-secondary, what degrees earned?  None; Associates; Bachelors; Masters; Doctorate; Other graduate/professional

	3.14: General Health Status
	Options: Excellent, Very good; Good; Fair; Poor; Don’t know.

	3.15: Pregnancy Status
	Pregnant Yes/No

If Yes, due date: 

	3.16: Veteran’s Information
	Collected from all answering Yes to Veterans status (Universal element)

Service Era: Persian Gulf Era (August 1991–Present); Post Vietnam (May 1975–July 1991); Vietnam Era (August 1964–April 1975); Between Korean and Vietnam War (February 1955–July 1964); Korean War (June 1950–January 1955); Between WWII and Korean War (August 1947–May 1950); World War II (September 1940–July 1947); Between WWI and WWII (December 1918–August 1940); World War I (April 1917–November 1918)

Duration of active duty:

Served in war zone: Yes/No

If Yes, name of war zone: Europe;  North Africa; Vietnam; Laos and Cambodia; South China Sea; China, Burma, India; Korea; South Pacific; Persian Gulf; Other

If Yes, Months in war zone:

If Yes, received hostile or friendly fire: Yes/No
Branch: Army, Air Force; Navy; Marines; Other

Discharge status: Honorable; General; Medical; Bad conduct; Dishonorable; Other

	3.17: Children’s Education
	Currently enrolled: Yes/No

If Yes, Name of school: 

If Yes, Type of school: Public; Parochial/other private

If No, Date of last enrollment: 

If No, Identify problems enrolling:  None; Residency requirements; Availability of school records; Birth certificates; Legal guardianship requirements; Transportation; Lack of available preschool programs; Immunization requirements; Physical examination records; Other


* Data elements that are required for HUD’s current APR reporting (other program-specific elements may be included in future APRs).

Data privacy and protection standards

4.1.2

  “Any CHO [‘Covered Homeless Organization’ or HMIS partner agency] that is covered under HIPAA is not required to comply with the privacy or security standard in this Notice if the CHO determines that a substantial portion of its PPI about homeless clients or homeless individuals is protected health information as defined in the HIPAA rules.”

  “It is possible that part of a homeless organization’s operations may be covered by the HMIS standards while another part is covered by the HIPAA standards.”

4.1.3.  Allowable disclosures of Protected Personal Information

  “A [partner agency] may use or disclose PPI [Protected Personal Information] from an HMIS under the following circumstances: (1) To provide or coordinate services to an individual; (2) for functions related to payment or reimbursement for services; (3) to carry out administrative functions, including but not limited to legal, audit, personnel, oversight and management functions; or (4) for creating de-identified PPI.”

Protected Personal Information maintained in HMIS (like other data systems) also may be released for the following reasons:

· If required by the law

· To avert a serious threat to health or safety

· To notify proper authorities of abuse, neglect, or domestic violence (i.e., for mandated reporters)

· For academic research

· For law enforcement, that meets any of the following 

· “In response to a lawful court order, court-ordered warrant, subpoena or summons issued by a judicial officer, or a grand jury subpoena.

· “If the law enforcement official makes a written request for protected personal information that: (1) Is signed by a supervisory official of the law enforcement agency seeking the PPI; (2) states that the information is relevant and material to a legitimate law enforcement investigation; (3) identifies the PPI sought; (4) is specific and limited in scope to the extent reasonably practicable in light of the purpose for which the information is sought; and (5) states that de-identified information could not be used to accomplish the purpose of the disclosure. 

· “If the CHO believes in good faith that the PPI constitutes evidence of criminal conduct that occurred on the premises of the CHO; • In response to an oral request for the purpose of identifying or locating a suspect, fugitive, material witness or missing person and the PPI disclosed consists only of name, address, date of birth, place of birth, Social Security Number, and distinguishing physical characteristics; or

· “If (1) the official is an authorized federal official seeking PPI for the provision of protective services to the President or other persons authorized by 18 U.S.C. 3056, or to foreign heads of state or other persons authorized by 22 U.S.C. 2709(a)(3), or for the conduct of investigations authorized by 18 U.S.C. 871 and 879 (threats against the President and others); and (2) the information requested is specific and limited in scope to the extent reasonably practicable in light of the purpose for which the information is sought.

4.2.  Privacy Requirements  

[**Note – only the minimum or baseline requirements are summarized in this document.  The Notice also provides additional measures for consideration.]

“A [participating organization] may adopt additional substantive and procedural privacy protections that exceed the baseline requirements for each of these areas [and] must comply with federal, state, and local laws that require additional confidentiality protections.”

4.2.1.

A CHO must post a sign at each intake desk (or comparable location) that explains generally the reasons for collecting this information. Consent of the individual for data collection may be inferred from the circumstances of the collection. Providers may use the following language to meet this standard: 

“We collect personal information directly from you for reasons that are discussed in our privacy statement. We may be required to collect some personal information by law or by organizations that give us money to operate this program. Other personal information that we collect is important to run our programs, to improve services for homeless persons, and to better understand the needs of homeless persons. We only collect information that we consider to be appropriate.”

4.2.2.

“PPI collected by a [participating organization] must be relevant to the purpose for which it is to be used. To the extent necessary for those purposes, PPI should be accurate, complete and timely.

[Participating organizations] must develop and implement a plan to dispose of or, in the alternative, to remove identifiers from, PPI that is not in current use seven years after the PPI was created or last changed”

4.2.3.

“A [Participating agency] must specify in its privacy notice the purposes for which it collects PPI and must describe all uses and disclosures.”

4.2.4.

“A [participating agency] must publish a privacy notice describing its policies and practices for the processing of PPI and must provide a copy of its privacy notice to any individual upon request …[and] must post a sign stating the availability of its privacy notice to any individual who requests a copy.”

4.2.5.

“In general, a [participating agency] must allow an individual to inspect and to have a copy of any PPI about the individual…  [and] must consider any request by an individual for correction of inaccurate or incomplete PPI pertaining to the individual.  A [participating agency] is not required to remove any information but may, in the alternative, mark information as inaccurate or incomplete and may supplement it with additional information.

4.2.6.

“[Participating agencies] must establish a procedure for accepting and considering questions or complaints about its privacy and security policies and practices.

“A CHO must require each member of its staff (including employees, volunteers, affiliates, contractors and associates) to sign (annually or otherwise) a confidentiality agreement that acknowledges receipt of a copy of the privacy notice and that pledges to comply with the privacy notice.”

4.3.  Security standards

The HMIS must:

-require user authentication (username and password)

-have virus protection

-be protected behind a firewall

-automatically log users off after a period of inactivity on the system

-include disaster recovery

-maintain system access logs

