[image: image1.png]





2012 Task Force on Homelessness

Minutes 

Wednesday, August 9, 2006 Meeting

Members Present: 

Mark Lorenzoni
Corner Merchants

Rudy Beverly
MACAA

Buz Cox
Charlottesville Department of Social Services

Paul Oswell
Louisa County Department of Social Services 

Staff Present:

Billie Campbell, TJPDC

Evan Scully, TJPDC

Dave Norris, PACEM

Guests Present:

Reed Banks
Region Ten CSB

Howard Evergreen
Fluvanna/Louisa Housing Foundation (F/LHF)

Kathleen Glenn 
Charlottesville Redevelopment and Housing Authority (CRHA)

Noah Schwartz
Charlottesville Redevelopment and Housing Authority (CRHA)

Maggie Short 
University of Virginia Health System

Members Absent:

Laura Hawthorne
University of Virginia (represented by Maggie Short)

James Howard
Greene County Department of Social Services

Kevin Kirst
Albemarle County Schools

George Krieger
Nelson County Community Development Foundation

Timothy Longo
Charlottesville Police Department

Judith Pitts
Thomas Jefferson Area Coalition for the Homeless

Susan Shellito
Love in the Name of Christ

Ron White
Albemarle County

Shelly Wright
County of Fluvanna

Welcome and Introductions - Mr. Lorenzoni called the meeting to order and welcomed Ms. Maggie Short from the University of Virginia Health System. Ms. Hawthorne has kept Ms. Short informed on the work of the Task Force, and Ms. Short will attend in Ms. Hawthorne’s absence. With responsibility for programs including home health/home infusion, nursing therapy, geriatric services, hospital social workers, and others, Ms. Short also convenes the weekly meeting of the Difficult to Discharge Team. This group discusses medically stable patients who remain hospitalized for lack of care or housing plans. Though homelessness is not tracked through their data, many of these difficult discharges are known to be homeless and some are discharged to the streets. There is usually at least one patient on this list at a time, and probably not as many as 50 in a year. Given due regard for patient confidentiality, it might be possible to compare patient records with HMIS records to study this issue further. 

Buz Cox reported that Chief Longo conveyed his regrets that he could not attend this meeting, but expressed his intent to remain involved.
Consent Agenda - On a motion by Mr. Oswald, and seconded by Mr. Cox, the Task Force accepted the minutes of the July 18, 2006 meeting. Building on discussions from the July meeting, Mr. Beverly reiterated MACAA’s support for the goals of the Task Force in whatever role MACAA might play.

Vision Statement – There was general support for the revised vision statement as discussed in the July meeting. Further revisions could still be considered.

Homeless Service Center - The task force discussed the purpose, role and activities envisioned for the Homeless Service Center. Mr. Lorenzoni proposed several questions to be considered, some of which could be addressed by the TJACH technical committee.

· Question 1: What is the major role of the lead agency?

· Question 2: How large?

· Question 3: Who do they report to? :

· Question 4: Who are the partners?

· Question 5: Who creates the agency?

· Question 6: Who funds the agency?

The Task Force answered question 1 and will refer the other questions to the technical committee, who will report back to the Task Force at the next meeting. Looking to Richmond as one example, the Task Force foresaw a combination of the high-profile leading role of Homeward and the service provider/I&R role of the Daily Planet. Having authority to act is a key issue. The agency must be regional, employ a housing first model and address the structural issues of homelessness. Key functions would include, but not be limited to:

· Primary mover and shaker in the homelessness arena

· Planning, coordination, prevention, intervention, and placement in housing. Not all activities can be launched at once.

· Identifying gaps and mobilizing partners to fill gaps and initiating new services

· Case management 

· Educating elected bodies and the general public 

It was agreed that meaningful coordination requires the establishment of some authority. If TJPDC Commissioners were to approve the plan, and the board of the lead agency were constituted to ensure regional representation, some amount of authority could be established. The board might then brief local governments at some interval. The TJPDC has staffed startup community organizations in the past, some of which become fully independent organizations. 

The Task Force considered the possibility of starting with an existing organization, but after discussion agreed that a new entity would be more likely to grab the public’s imagination, have a clear focus on homelessness, be able to address this multi-faceted issue in and create strategies for the various segments of the homeless and near homeless populations. 

The Executive Director of the lead agency needs flexibility to prioritize goals from the report, and might consider focus on areas of greatest impact to demonstrate soundness of the plan. Given the complexity of housing development, this might be considered a longer-term goal than some others, but could be addressed in tandem with other issues.

A TJACH technical committee will meet to explore the lead agency model, and will return recommendations to the Task Force. As Ms. Pitts had expressed interest in the technical committee, it was hoped that she might serve as liaison. Mr. Lorenzoni will attend their first meeting to convey the discussion at this meeting. The Technical Committee will research and recommend on structure, funding, and functions. Specific subjects to be considered are: What are the strengths of various approaches? How should the board be composed? Should the agency be quasi-governmental or a separate non-profit? The Technical Committee will need to meet before the next Task Force meeting. 

Non-profit or quasi-governmental? 

A quasi-governmental agency could be funded in the same way the TJPDC is, with a board appointed by local governments and an ED reporting to that board. This would avoid competition in the same funding streams as existing agencies, and would have local partners bringing foundation funds to the table. There have been examples of this type that lost momentum when local governments lost interest. 

A non-profit would compete for grant funding, and would qualify for a greater variety of funding sources. A non-profit would run the risk of losing the support of local governments. 

JABA was created as a quasi-governmental agency, but had to crate a non-profit arm to further their goals. Some combination of the two models is possible. 

Local Housing Options Team

Evan Scully distributed a Program Overview on possible approaches for a Housing Stabilization Program (HSP) and a Local Housing Options Team (LHOT), based on models in Boston and Lancaster, PA. The Task Force saw the HSP as a program of the Homeless Service Center and the LHOT as an interdisciplinary stakeholder group convened by the Homeless Service Center to discuss regional solutions and develop and implement strategies. The Task Force referred these two concepts to the technical team to consider.

A key feature of the HSP is a market-driven approach meant to help clients find and keep housing, and to help landlords find and keep tenants. A comparable program in Boston attracted landlords by having a lower rate of evictions than the general market. Clients must have some source of income and receive eviction prevention subsidies, application assistance, coaching, tenant education, and accompaniment as needed. Such a program could be tied to revolving security deposit loan programs or other subsidies if available. Most clients would receive home-based case management visits on a regular schedule. An HSP in Boston provides lease addendums stipulating participation in the HSP as a condition of the lease, but there was some question whether an eviction could proceed on this basis. Clients would complete a Housing Assessment on enrollment including barriers to housing that would then serve as a planning document. 

Despite a shrinking supply of affordable housing, and rental units in general, both Mr. Banks and Mr. Schwartz felt that a greater amount and/or number of subsidies would allow many more people to be housed. Because Fair Market Rents remain low, landlords can make more money by renting on the open market. Additional subsidies could allow voucher holders to enter the market. Poor credit histories frequently keep people from housing even if they have sufficient funds for rent.

Throughout the meeting, we were reminded that affordable housing options were key to this issue. Homelessness cannot be ended without housing, and this issue cannot be avoided in our discussion or the final report. 
Next meeting – The Task Force scheduled its next meeting for September 27, 2006 from 8:30am – 10:00am at the Thomas Jefferson Planning District Commission.
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