2012 Task Force on Homelessness

Minutes 

Wednesday, July 18, 2006 Meeting

Members Present: 

Mark Lorenzoni
Corner Merchants

Buz Cox
Charlottesville Department of Social Services

Laura Hawthorne
University of Virginia

George Krieger
Nelson County Community Development Foundation

Paul Oswell
Louisa County Department of Social Services 

Judith Pitts
Thomas Jefferson Area Coalition for the Homeless

Ron White
Albemarle County

Staff Present:

Billie Campbell, TJPDC

Harrison Rue, TJPDC

Bill Wanner, TJPDC

Dave Norris, PACEM

Guests Present:

Kathleen Glenn 
Charlottesville Redevelopment and Housing Authority (CRHA)

Reed Banks
Region Ten

Roxanne Jones
AIDS Service Group (ASG)

Amy Kilroy
City of Charlottesville, Neighborhood Development Services

Jack Naylor
Skyline CAP

Members Absent:

Rudy Beverly
MACAA

James Howard
Greene County Department of Social Services

Kevin Kirst
Albemarle County Schools

Timothy Longo
Charlottesville Police Department

Susan Shellito
Love in the Name of Christ

Shelly Wright
County of Fluvanna

Welcome and Introductions - Mr. Lorenzoni called the meeting to order and welcomed all attendees. All attendees introduced themselves for the benefit of members of the Housing Directors Council, which normally meets on the 3rd Tuesday of the month at 10:00 a.m. 

Consent Agenda - On a motion by Laura Hawthorne, seconded by Buz Cox, the Task Force accepted the minutes of the June 21, 2006 minutes with the following correction: Replace the fifth full paragraph on page 3 with: “More rental assistance funding for people who are homeless could be useful for Region Ten. Though the funding for supportive services can be difficult to identify at times, options do exist. Medicaid funds for supportive services are often unavailable or categorically prohibited. No scientific studies have been done to compare hospital or jails stays pre and post housing.”
Data on Population –  Billie Campbell distributed a handout with data on homelessness in the TJPDC, estimating a total homeless population of 257 people using HUD’s definition of homelessness, an additional 441 in near-homelessness based on school reports of 314 homeless children in schools, and 130 chronically homeless persons, based on PACEM’s data plus enrollment in ASG’s program and Region Ten’s Dual Recovery Center. Data from the Salvation Army needs to be verified to determine if the 1,268 people served represents an unduplicated count.

Vision Statement – The Task Force discussed the draft vision statement included in the meeting packet. The sense of the group was that the vision statement should be brief, focusing on ending homelessness by 2012. Additional concepts can be addressed by adding guiding principles or “we believe” statements after the vision statement. The Task Force directed staff to revise the vision statement for review at the next meeting.

Action Agenda – The Task Force reviewed the Action Agenda provided in the meeting packet. The Task Force first reviewed the goal categories. The Task Force felt that Goal V. Launch a Scattered-Site Pilot Program should become a strategy under Goal III. Increase Number and Diversity of Permanent Affordable Housing Options. The Task Force also want to move the first Action Step under Goal V. a) Market the program to partners, funders and the public, to Goal VI. Secure Stable and Sustainable Funding, expanding that goal to include building widespread support for the action agenda. The Task Force will revisit the order of the goals in a future meeting. The Task Force began review of the Action Agenda with Goal I. Focusing on the Action Steps, and Lead and Partners. Once the Lead and partners have been identified, they will be asked to flesh out the timeline, funding and performance measurement. A column will also be added to designate the population served.

Goal I. The Task Force revised the first Action Step to read: a.) Establish up a Homeless Service Center with a designated staff position. With this revision, the Task Force discussed the possibility of an entity other than MACAA serving as the lead. Physical access by homeless and near-homeless persons will be important. The Daily Planet in Richmond may be a model for the Service Center. The Daily Planet is a separate non-profit organization. The Task Force directed staff to obtain more information on the Daily Planet for discussion at the next meeting. 

Next meeting – The Task Force scheduled its next meeting for Wednesday, August 9, 2006 at 9:00 a.m. at the Thomas Jefferson Planning District Commission.
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