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2012 Task Force on Homelessness

Minutes of the

Monday November 28, 2005

Meeting

Members Present: 

Mark Lorenzoni
Corner Merchants

Laura Hawthorne
University of Virginia

Buz Cox
Charlottesville Department of Social Services

Tony LaBua
Downtown Merchants

Rudy Beverly
MACAA

James Howard
Greene County Department of Social Services

Paul Oswell
Louisa County Department of Social Services 

George Krieger
Nelson County Community Development Foundation

Judith Pitts
Thomas Jefferson Area Coalition for the Homeless

Chief Timothy Longo
Charlottesville Police

Staff Present:

Evan Scully, TJPDC

Harrison Rue, TJPDC

Billie Campbell, TJPDC

Dave Norris, PACEM

Members Absent:

Shelly Wright
County of Fluvanna

Ron White
Albemarle County

Susan Shellito
Love in the Name of Christ

Kevin Kirst
Albemarle County Schools

Mitchell Toms
Citizen

Elements of Plan

Mr. Lorenzoni brought our attention to the Asheville/Buncombe County Plan to End Homelessness.  Mr. Krieger remarked that: the plan did not address the problem of housing availability, relied heavily on their local HMIS system, and prioritized prevention and coordination of services.  Mr. Rue thought the executive summary was effective and pointed out the “myth vs. fact” bullet points.   Mr. Cox suggested 2-3 prioritized for action, noting oversight, broad organizational involvement, and a strong non-governmental lead agency from the Asheville plan.  Mr. Howard hoped for more information about similar efforts in Richmond, Portsmouth, and Norfolk that were mentioned in passing.  Ms. Hawthorne added Durham as a possible source, noting that Duke has focused some energy on neighborhood outreach and improvement.  Mr. Longo was curious about the nature and success of pre-release planning to keep people from being discharged from institutions into homelessness. 

There was general agreement that the Task Force should use caution in using cost-benefit analysis as justification in the plan, as proposed strategies may not translate into actual savings.  Mr. Beverly wondered about “teeth” to bring recommendations to fruition.  Development costs are a major barrier to affordable housing, and if there are ways to reduce those costs we should research those. 

Membership and Representation / Guest Speakers

Mr. Lorenzoni addressed the subject of Task Force membership, and asked, “Do we have all we need?”  He thought we’d need a mechanism in place to monitor the impact of the plan, and favored the identification of a governmental or non-governmental Lead Entity.  Mr. Scully relayed a suggestion from TJACH that a speaker knowledgeable about the Housing First model be invited to speak to TJACH and the Task Force.  

Mr. Lorenzoni and Mr. Beverly both suggested that “affordable housing” be defined and described, noting that “affordable housing” risks losing it’s meaning.   Albemarle County’s “affordable housing” incentive includes housing up to $190,000.  Mr. Rue described one developer who was prepared to donate 5 lots to Habitat for Humanity, but local resistance stymied the plan.  The developer was not prepared to confront the problems that might result.   Local governments seek to reduce the % of rental housing, and for whatever reason see “affordable housing” as a source of problems. 

Mr. Lorenzoni wondered about the changing nature and image of trailer parks, and Mr. Rue suggested that the Housing Director’s Council might be a good source of information.  Mr. Krieger and Mr. White (not present) both sit on the Housing Directors Council that meets at the TJPDC on the third Tuesday of each month. Mr. Rue suggested that summaries of affordable housing efforts be included in the next packet. 

Mr. Lorenzoni distributed copies of the plan to end homelessness from King County, Washington and asked Task Force members to read it.  

Mr. Lorenzoni listed a number of interests that might be helpful to include on the Task Force, including bankers, lawyers, builders, the United Way, the Charlottesville Free Clinic, and schools.  Mr. Cox suggested that Region Ten and the mental health community be represented.  Mr. Rue thought that many of these were represented by TJACH, which serves as a technical committee to the Task Force.  He suggested that a list of TJACH members be provided.   

Ms. Hawthorne thought that Leonard Sandridge of the University of Virginia Health System might wish to identify someone to serve as liaison to the Task Force.  Mr. Longo thought we should first ask, “What is OUR involvement?” and then decide who’s necessary and who will execute the plan.  

Mr. Beverly thought the Task Force would eventually recommend a lead agency.  He thought that we should add developers and discuss specific issues like “What makes it difficult to provide affordable housing?” 

Mr. Rue looked to the model of the JABA 2020 plan where strategies are identified first and the lead agency or agencies later.  Mr. Beverly noted that the lead agency could be different in rural areas given their unique challenges.   

Mr. Norris thought affordable rental units must be a major focus.  This is something that no one else is working on.  Mr. Rue and Mr. Lorenzoni both hoped to hear from other housing groups including developers, Housing Directors, and the SRO predevelopment grant working group (Peter Loach).  

Service Matrix

Mr. Scully described some difficulties in collecting data, including the differing understandings of agency employees and mismatches between policies and public understanding.  It was suggested that the legal mandates of relevant programs might be a good way to begin.  

Mr. Cox and Ms. Hawthorne spoke of a grant given by UVA to Children, Youth, & Family Services to complete a “Human Services Budget,” and did not wish for us to underestimate the time, effort, and expense involved in collecting such data. 

Mr. Beverly and Mr. Oswell saw difficulties with such an approach for our purposes, with precise answers being elusive, many programs operating on very limited funding, and some programs having to suspend operations after exhausting their annual budget.  Mr. Longo thought that the information would be helpful when presenting to governing bodies and decision makers.  Mr. LaBua hoped to learn what percentage of the homeless were already involved with these services.  

Mr. Krieger reminded us that the Service Matrix would not actually solve any problem, and was essentially a tool to market the solution.  He wondered how many units of housing would be needed, noting that CRHA owns units and seems prepared to be entrepreneurial.  Mr. Rue noted that rental housing suffers as home ownership is promoted, but thought there may still be suitable locations available on bus routes.  The current SRO initiative would function both as transitional housing for some and more permanent housing for people with disabling conditions.  Mr. Rue requested an analysis of level of need vs. the matrix.  Ms. Pitts remarked that the matrix showed clearly the presence of shelter and complete lack of housing options. Mr. Norris suggested adding “transitional housing” to the matrix. 

Mr. Beverly suggested that completing the matrix might not provide enough benefit to warrant the time it would require. Mr. Lorenzoni wondered how difficult it would be for a citizen to navigate the system if it were this difficult for us.     Mr. Beverly agreed that poor people are shoved around the system, and that we don’t have a strategy to prevent that.  He returned to his question “How many units do we need to put on the market?” Mr. Cox reminded us that there is a small population that completely falls through the current system.  

Ms. Hawthorne thought that the coordination of services must be a major focus.  Mr. Cox thought that the service matrix did need to be done.  Mr. Beverly pointed out that the Task Force couldn’t do it.  Mr. Rue asked if TJACH could do this.   It was wondered if the United Way Information and Referral database would be useful, but it was thought that system was somewhat out of date.  The Service Matrix will be sent out before the next TJACH meeting inviting input and responses will be chronicled.  

Next meeting: January 23, 2006

Mr. Krieger hoped to hear what other localities are doing at the January meeting.  Howard Evergreen could be invited to speak about the recently opened Von Hemert House in Louisa, which might serve as a model for Transitional housing in rural areas. 

Mr. Lorenzoni asked Task Force members to read the King County, Washington plan before the next meeting. He will speak about Task Force membership with someone on the United Way board who is also part of a local women’s philanthropic group.  Mr. Toms has regretfully suggested that he be replaced.  Mr. Beverly suggested several rental developers who might add to the Task Force, and Mr. Rue will email Mr. Toms to see if he has any recommendations.  Ms. Pitts noted that the Asheville plan included the City Manager of Asheville.  Mr. Cox is reporting to the Charlottesville City Manger’s office. 

Mr. Lorenzoni recalled a recent chance conversation with Sharon Root, Homeless Liaison for Albemarle County Schools, who was a fountain of information on those on the border of homelessness that the HUD definition leaves out. Mr. Lorenzoni will contact Mr. Kirst (not present), Ms. Root’s supervisor, to see if she might be available to speak to the Task Force. 

Before the next meeting, Mr. Rue wished to distribute the 4-page summary of the JABA 2020 plan.   The Task Force should prepare for a presentation to the TJPDC commissioners in February. 
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