
2012 Task Force on Homelessness

Minutes of the

Monday September 26, 2005

Meeting

Present: 

Paul Oswell
Louisa County Department of Social Services 

Judith Pitts
Thomas Jefferson Area Coalition for the Homeless

Rudy Beverly
MACAA

Sue Moffett
Charlottesville Department of Social Services

James Howard
Greene County Department of Social Services

Laura Hawthorne
University of Virginia

Shelly Wright
County of Fluvanna

Ron White


Albemarle County

Dave Norris, PACEM

Lynn Wiber, PACEM

Staff:

Evan Scully, TJPDC

Harrison Rue, TJPDC

Billie Campbell, TJPDC

Introductions

Ms. Moffett attends on behalf of the Charlottesville Department of Social Services and Mr. Cox, who is unable to attend.  Mr. Hart sends his regrets that he must withdraw from the Task Force due to increasing job responsibilities.   TJACH has nominated Judith Pitts as their representative, and the Commissioners of the TJPDC will consider her nomination at their next meeting.  

Report Back
The Virginia Coalition for the Homeless 18th Annual Meeting and Conference was held in Charlottesville on August 4th.  Philip Mangano, Executive Director of the United States Interagency Council on Homelessness, delivered the keynote address to over 200 attendees, and met with the Mayor, Vice Mayor, and several Task Force members.  

Ms. Hawthorne was struck by how long some had been working in the field of homelessness, and wondered what we might do that would be different.  Mr. Rue noted new research suggesting that homelessness is a solvable problem, and that efforts such as ours bring together the partners in solution.    

Mr. Scully spoke of Single Room Occupancy (SRO) housing as one such model.  SRO is affordable rental housing with limited facilities that is combined with supportive services.   It is similar to existing Transitional Housing programs except that residence is not time-limited.  Mr. Beverly noted that with economic conditions as they are, people would be likely to stay in such housing for a very long time.   

Election of Chair and Vice-Chair
There was general agreement that a representative of the business community would be well suited for the position of Chair.   Mr. Rue thought that Mr. Lorenzoni would be receptive to serving as Chair, but as Mr. Lorenzoni was not present the matter will be taken up at the next meeting.    Ms. Hawthorne was elected Vice Chair and agreed to run the next meeting.   

 Timeline and Action Plan, Public Participation

To begin the discussion, Mr. Scully distributed a proposed timeline that had been generated in preparation for the first meeting.  There was general agreement that this timeline should be used as a foundation, while keeping in mind that the timeline would remain flexible.   

Mr. Rue suggested that the Task Force release brief summaries of recommended strategies as work proceeds.  In considering the action plan, Ms. Hawthorne thought it wise to think of who we are hoping to reach: the business community, local government, etc.  Mr. Beverly pointed out that having an impact forecast and measurements of success would be key to engaging the business community.  Mr. Scully mentioned that the HMIS system is collecting some basic outcome data.   Mr. Rue suggested that brainstorming on measures of success be highlighted on the next Task Force agenda, and that the HMIS be used to collect such data to the extent possible.  

There was general agreement that the Task Force could be ready to bring recommendations to the public after February 2006.

Report on Research (handouts) 

Task Force members considered handouts on Housing First and Supportive Housing.   Mr. Scully noted the creation of a web page listing materials, minutes and agendas from the Task Force.  The page can be reached via the “Task Force on Homelessness” button on the www.tjpdc.org/housing page.  

Mr. Rue mentioned the Von Hemert House in Louisa as an example of a rural facility that allows residents to remain near home and support networks.  Ms. Wright and Mr. Beverly both agreed that transportation is a vital issue for many in rural locations, and that housing and transportation were closely related issues.

Mr. Beverly noted that Housing First is being practiced in Virginia Beach, but that it depends on the availability of surplus housing.  Ms. Hawthorne wondered if there were examples of public/private partnerships promoting housing, such as a hotel contributing to affordable housing for employees.  Mr. Rue said that Wintergreen and others have invested in “workforce housing,” and mentioned workforce housing fund created by a local group of realtors.  

Mr. Beverly thought it difficult to get employers to recognize the need for workforce housing.   He had pushed for affordable housing near the new hospital facilities on Pantops, and was told that there was no need for affordable housing because “employees were coming from Buckingham [County].” Ms. Wibur pointed out that new businesses in Hollymeade Town Center were having difficulty attracting employees as a result of rising gas prices and a lack of public transportation.  Ms Wright noted that many local governments spend huge sums of money on problems arising from homelessness.   Mr. Howard pointed out that the numbers are likely greater than we know because parents are fearful of losing their children if they self-identify as homeless.  

Mr. Beverly noted that “affordable” housing often means less than $300,000, and that this excludes the chronically homeless among many others.  

Paths to homelessness/ paths from homelessness

Ms. Wright pointed out that people unable to find truly affordable housing are often forced to over-extend themselves and are pushed into homelessness by a single untimely event.  Even where assistance is available, many people do not request assistance until their situation is desperate.  Once behind in rent and bills, with fees and penalties growing, a person is no longer eligible for programs like the Virginia Homeless Intervention Program (HIP).  CARES requires a balanced budget, and assistance is limited to once per year. Many in need would require more than one-time cash assistance.  Ms. Wright wondered if there were any long-term studies of the HIP program that could say whether the same people come back repeatedly for assistance.  

Mr. Norris reminded us that the lack of affordable housing is the most formidable barrier faced by the homeless.  Mr. Norris presented “Point In Time Count of Available Rental Properties in Charlottesville” based on regional listings from the Blue Ridge Apartment Council website on September 21, 2005.  None would be affordable to a person earning the minimum wage, and less than 4% would be affordable to a person earning $8 per hour.  Many require a minimum income and credit checks that would exclude the working poor.   

Area Section 8 waiting lists are more than three years long and are closed. Mr. White said that of those who make it to the top of the waiting list, roughly 10% are able to find housing.    Some landlords do not count Section 8 rental subsidies as income, and many do not accept Section 8 vouchers at all.  Ms. Wright pointed out that some landlords actively seek out Section 8 voucher holders as tenants, seeing the vouchers as reliable income with few gaps in occupancy.   Mr. Rue suggested that the Task Force contact landlords who benefited from their acceptance of Section 8 vouchers.  Mr. Scully remarked on community case management/housing stabilization programs in other areas that had increased acceptance rates.  Mr. White said that landlord outreach was encouraged, but was rarely successful.  He wondered if such outreach could be associated with BRAC.  

Ms. Wright wondered about the importance of child care for the working poor and homeless.  The Salvation Army has a good child care program, but it is often full, and there is no provider of sick-day child care.  

 Case Studies

There was some discussion of specifics, but local case studies were not yet available.  Mr. Scully will pursue them.  

Closing the Front Door / Opening the Back Door

Mr. Scully spoke of the goals of having no wrong door (where any provider could refer inquiries to the appropriate resource) and helping people get out of the system by getting them into their own housing.  Mr. Rue noted that we may not have the power to solve some of the problems we find, but the Task Force can make specific high-level recommendations.   

Ms. Wright noted that after school care was very successful, and wondered how many people were able to move towards self-sufficiency as a result (e.g. transition from part-time work to full time work).  

Next meeting:  
The next meeting of the Task Force will be held at 8:00am on October 24, 2005.   The Task Force will not meet in December. 
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