
2012 Task Force on Homelessness

Minutes of the

Friday July 1, 2005

Meeting

Present: 

Tony LaBua
Downtown Business Association

Buz Cox
Charlottesville Department of Social Services George George Krieger
Nelson County Community Development Foundation

Mark Lorenzoni
Corner Merchants Association

Rudy Beverly
MACAA

Laura Hawthorne
University of Virginia

Ron White
Albemarle County Department of Housing

Paul Oswell
Louisa County Department of Social Services 

James Howard
Greene County Department of Social Services

Jim Hart
Salvation Army

Staff:

Evan Scully, TJPDC

Harrison Rue, TJPDC

Billie Campbell, TJPDC
Introductions

For this first meeting of the Task Force, all Task Force members introduced themselves by name and position and past involvement or interest in the issue of homelessness. 

Goals and end products

Mr. Rue began by remarking on the interest of the Commissioners in the work of the Task Force, and their support for its goals and process.    Mr. Lorenzoni asked what the mechanism of dissemination or approval of the final product would be, and Mr. Rue explained the various likely outcomes for different types of recommendations that may result.    Recommendations of a systemic or procedural nature may be brought to Departments of Social Service for action, where other types may be brought before the Boards of Supervisors and City Councils of the region’s localities.  In large part, it will be the wishes of the Task Force and the nature of their recommendations that will determine the course of action.   The TJPDC has convened regional councils on a number of issues, and can advise the Task Force if requested on appropriate methods to present and advance their recommendations.  

What we know
Types of homelessness: Mr. Scully differentiated between two types of homelessness: chronic and episodic.  The chronically homelessness are those who are continuously homeless for a year or more, or multiple times over the course of several years, and having a complicating condition of mental health, chronic illness, disability, or substance abuse.    This is the picture that most often comes to mind when most people think of the issue of homelessness.  The episodically homeless are more likely to be experiencing a temporary crisis, and most will be homeless for six months or less and only once or twice in their lives.  

The chronically homeless are sometimes difficult to locate and often difficult to connect with services.  Recent research suggests that the cost of housing and counseling for this population is equal to or less than the costs incurred by hospitals and correctional institutions arising from their homelessness.  

Referring to the 2005 Homeless Census, it was noted that 37% of people homeless in the region are employed.   In Charlottesville, residents of the PACEM shelter were employed in slightly greater percentages than the broader homeless population.  Using 30% of income as the measure of affordable rent, a minimum wage worker in Charlottesville would have to work 124 hours per week to afford a 2-bedroom apartment at market rates.   Two minimum wage workers living together would still be working 62 hours a week, leaving little time for family.  The supply of low-income housing has been in sharp decline since the early 1970s.  At that time supply exceeded demand, but demand now exceeds supply.  

Mr. LaBua wondered about the source of local data.   Mr. Scully explained that local data came from the Homeless Census, which relies on self-reporting and surveys parents on behalf of their dependent children.  Minors are not surveyed.  

Resources in the community – The Task Force received the 2005 Continuum of Care application.  The “Continuum of Care” is the model regional approach to the issue of homelessness, and the Continuum of Care grant application is submitted yearly to the U.S. Department of Housing and Urban Development (HUD) for McKinney-Vento Homeless Assistance funding.  Mr. Hart reviewed the many organizations represented in the Continuum of Care, and the Street Sheet that lists available resources in the community.   

Case studies:  The Task Force received a page of case studies that included a paragraph on each of ten cases.   These are representative of situations of some homeless people, but are composites or modifications of actual cases.  Members were asked to consider such cases as their readings progressed.  Mr. Scully is collecting case studies from local service providers, and will bring these to the Task Force in future meetings.   
What you know 

Mr. LaBua relayed his experience offering work to homeless people on the Downtown Mall, and opening his facilities for their use early in the morning.  He wondered what it was that kept homeless people from working to improve their situation, and working upward out of their desperate circumstances.  Mr. White remarked upon the nature of generational poverty and welfare dependence, with children raised in such circumstances sometimes lacking a strong work ethic as adults.  Counseling has proven effective for these individuals, and should be considered a possible part of a solution.   Mr. Oswell noted that reforms of the welfare system, especially since 1996, have substantially diminished such welfare dependence by placing time limits on assistance and requiring welfare recipients to seek employment and/or be actively employed.  Mr. Cox noted that most people want to work, but some face multiple barriers.  Wages for many jobs in the area are not sufficient to cover the rising cost of living.   

What we don’t know

Mr. LaBua hoped to learn what percentage of the homeless received benefits
Mr. Lorenzoni wondered about the role of TJACH in the process, and asked what the goal of TJACH was.   When Mr. Scully quoted the goal of TJACH, “to end homelessness in the region,” Ms. Hawthorne asked how that differed from the goal of the Task Force.  Mr. Rue explained that TJACH is almost exclusively composed of service providers, and as such works directly with the homeless and those at risk.   Task Force members are representatives of the broader community, and bring new views and resources.  

Mr. Lorenzoni expressed his strong hope that the work of the Task Force be congruent with the work of TJACH, and that every effort be made to ensure open flow of information between them.   Mr. Rue noted that as Co-Chair of TJACH, Mr. Hart would be in an ideal position to keep both bodies informed.  The formation of the Task Force was initiated by request of TJACH to the TJPDC, and TJACH both supports the work of the Task Force and eagerly awaits the opportunity to assist.  

Questions / Research ideas: Mr. Lorenzoni suggested that it would be helpful to survey service providers to make sure that their concerns were adequately addressed and gaps in services could be identified.  Mr. LaBua thought of this as a “Community Development Survey.”   Other suggestions for helpful data included: the income level of the employed homeless, the number of people homeless who were receiving benefit checks, the types of housing products that meet the needs of the homeless, and programs offered by local governments to address the issue of homelessness.  Ms. Hawthorne suggested that it might be helpful to create a matrix of services and eligibility requirements to identify gaps.  Mr. Rue wondered if this might not be a good opportunity for a student to become involved with research.  Mr. Beverly wondered what programs the school systems may have to meet the needs of homeless students in local school systems, and suggested that the Task Force might benefit from representation of the Homeless Liaisons working in each school system.  
Next meeting:  Residents of rural areas were asked if early meetings posed a problem, but all agreed that morning meetings were acceptable.  After some discussion, it was generally agreed that 8:00 am-10:00 am was an appropriate and convenient time to meet.  The next meeting of the Task Force will occur in September, and will be scheduled over the summer in communication with all participants.   Members were asked to take the prepared reading packet with them, and to read the packet over the summer.  Grey pages are appendices containing best practices and program recommendations.  They may be considered helpful but non-essential reading.  Packets will be sent to those who could not attend.  
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