2012 Plan to End Homelessness
Working Draft Outline

History of the area’s problem and the Task Force’s charge

A. Define “homeless”
B. Define “affordable housing”

Define the current situation/problem

A. Who are our homeless?
B. Service matrix
C. Who have we identified as our target group

The Plan — Housing First Model

A. Who will be our key players?
Lead agency
Marketing agency
Landlords
Developers
Banks
Service providers
Businesses
Employers
. Local Foundations
B. Pilot Program

1. Target population

2. Program design

3. Number served
C. Costs and Funding

1. Public funds

2. Private funds
D. Evaluation
E. Oversight/follow-through
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. Challenges
A. Establishing long-term community partners
B. Publicity and marketing of plan
C. Transportation for clients
D. Employment for clients
E. Legacy — Sustainability of plan



