2012 Plan to End Homelessness – Action Agenda

	To be outlined by 2012 Task Force
	To be fleshed out by technical team

	Goal
	Action Steps
	Potential

Lead 

& Partners
	Start date/completion date
	Funding needed & sources
	Performance measurement

	I. Increase ease of access to housing options and services
	a. Establish a Homeless Service Center (set up office and create staff position to coordinate services)

	
	
	
	

	II. 
	b. Create a Formal Network of Community Service Providers


	
	
	
	

	III. 
	c. Update and maintain information in 211 database
	
	
	
	

	IV. 
	d. Conduct a campaign to promote 211 system and central intake


	
	
	
	

	V. Prevent homelessness through early intervention and graduated assistance
	a. Create a Local Housing Options Team (LHOT) to coordinate prevention activities and provide crisis stabilization
	
	
	
	

	VI. 
	b. Provide flexible, graduated, eviction prevention subsidies to stabilize emergencies
	
	
	
	

	VII. 
	c. Negotiate settlements in eviction cases through the involvement of one or more judges and Legal Aid.
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