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MEMORANDUM
TO: MPO Policy Board
FROM: Harrison Rue
DATE: June 14, 2006
RE: Regional Transit Authority

Attached is an overview of issues relateddveloping a Regional Transit Authority in the
Charlottesville-Albemarle area. Specificallyistmnemo address questiotimat arose during the
March 1%", April 19", and May 18 MPO meetings.

Topics covered in this memo include:

Legal Authority to create a regional transit authority in Virginia

. Available Funding opportunities, including federahd state grant aid programs
PossibldMlanagement and Funding Structures for the Charlottesville-Albemarle
region

4. FourCase Studies of different approaches togenal transit throughout the Country

whN e

Topics 1 and 2 are intendedpmvide background information.

Topics 3 and 4 are intended to facilitate discussion of the policy issues (management, staffing,
financing, resources, etc.) that need to beolked before establishing a Regional Transit
Authority in the Charlottesville-Albemarle region.

We have also attached a very preliminary do&fthe potential priority transit network for the
Places29 project area, based anrégcent community workshops.



TOPIC 1: Legal Authority

Currently, a state statute does not exist to authorize the creation of a “transit authority.” In Vir-
ginia this type of agency is called a “fransit commission” or “Transit District Commission.”
There are two state statutes that allow for the establishment of such a commission (excerpts from
both statutes are provided in an appendix at the end of this document):

* Chapter 15.2-2400 — 2403 (creation of Service Districts)
* Chapter 15.2-4504 — 4526 (creation of Transit District Commissions)

Presently, a bill has passed the Senate and is tabled in the House that will allow “three or more
contiguous localities or three or more localities in the same construction district to form a re-
gional transportation authority.” Localities would be authorized to raise revenues through a
0.5% local sales and use tax and a 1% transient occupancy tax.

No specific mention is made of colleges, universities, or private non-profit organizations serving

as full participants on a transit district commission. Specific legislation may be needed.

At the end of this document, you will find an Appendix containing the text of Virginia code per-
taining to the creation of service districts and transit district commissions.



TOPIC 2: Available Funding

STATE AID GRANT PROGRAMS

State Aid Grant Program | Program Description

Eligible Recipients

Matching Ratios

Supports costs borne by eligible
recipients for operating related pub-
lic transportation expenses

Formula Assistance

Local and State Governments
Transportation District Commissions
Public Service Corporations

Up to 95% of eli-
gible expenses

Capital Assistance Supports costs borne by eligible
recipients for public transportation

capital projects

Local and State Governments
Transportation District Commissions
Public Service Corporations

Up to 95% of eli-
gible expenses

TDM/Commuter Assistance | Supports administration of existing
or new local and regional Transpor-
tation Demand Management or

Commuter Assistance programs

Local and State Governments
Transportation District Commissions
Public Service Corporations

Planning District Commissions

Up to 80% of eli-
gible expenses

Demonstration Project As- | Assists communities in preserving

Local and State Governments

Up to 95% of eli-

sistance and revitalizing public or private | Transportation District Commissions | gible expenses
public transportation service by | Public Service Corporations
implementing innovative projects
for one year of operation

Technical Assistance Supports planning or technical as- | Local and State Governments Up to 50% of eli-

sistance to help improve or initiate
public transportation related ser-
vices

Transportation District Commissions
Public Service Corporations
Planning District Commissions

gible expenses

Supports reduction in demand for
new/expanded transportation facili-
ties that serve single occupant ve-
hicles and initiatives at the state,
regional and community level that
demonstrate innovative approaches
to reducing traffic congestion

Transportation Efficiency
Improvement Funds (TEIF)

Local and State Governments
Transportation District Commissions
Public Service Corporations

Planning District Commissions

Up to 80% of eli-
gible expenses

Topic 2 continued on next page




TOPIC 2: Available Funding (continued)

FEDERAL AID GRANT PROGRAMS

Federal Aid Grant Program

Program Description

Eligible Recipients

Matching Ratios

FTA Section 5303 Supports transit planning ex- | Metropolitan Planning Organizations | Up to 80% of eligi-
penses ble expenses

FTA Section 5310 Supports the purchase of vehi- | Private non-profit operators of ser- | Up to 80% of eligi-
cles and equipment vices for the elderly and persons with | ble expenses

disabilities.

FTA Section 5311 Supports operating and capital | Local and State Governments Up to 50% of net
costs of transit operators in | Transportation District Commissions | operating expenses
non-urbanized areas Public Service Corporations and up to 80% of

Private Non-profit Agencies eligible capital ex-
penses

FTA Section 5313(b) Supports local and statewide | Local and State Governments Up to 80% of eligi-

transit planning projects.

Transportation District Commissions
Public Service Corporations
Planning District Commissions

ble expenses

FTA Section 5307 provides funding for capital and preventative maintenance and Section 5309
provides capital assistance for transit projects. Both require a minimum local match of 17 to 20

percent.

Tables from: http://'www.drpt.virginia.gov/activities/ptfunding.aspx




TOPIC 3: Possible Management/Funding Structures in Charlottesville-Albemarle Area

A. Partnerships/Joint Ventures CTS §

$ $

UTS JAUNT

Multiple agencies or entities entering into informal or formal agreements to
fund and/or provide a specific type of service. An agreement for coordina-
tion is an essential element of this type of structure.

Pros:
* Can provide structure to make services in region more seamless
* Maintains autonomy of individual agencies

Cons:
* Difficult if there are limited connecting services
* Independent parties often have competing priorities

B. Regional Connections

Regional Transit Authority $

cts |$

uts | $ JAUNT | ¢

The regional transit authority provides service in areas unserved by independent
transit agencies operating in the region. The funding and authority of each agency
are independent of the regional transit authority. Services may be coordinated.

* Provides platform for regional issues and services
* Can provide a common “band” for individual services

* Role of regional agency often disputed due to conflicts with in-place agencies
* Service to customers suffers if coordination between agencies is not successful



TOPIC 3: Management/Funding Structures (continued)

C. Umbrella Authority

Regional
Transit $

Authoritv

CTS JAUNT UTS

An “umbrella” authority provides services to an area through subsidiary com-
panies or independent transit agencies. Funding goes through the umbrella
authority, and the umbrella authority is vested with establishing policy.

* Possible to obtain single, steady dedicated funding source
* Provides standardization, regional coordination

* Requires high level of cooperation to build consensus
* Balancing urban/suburban interests is challenging

D. Single Regional Transit Agency

Regional Transit Authority $

A single entity provides all services to an area. All funding goes to
the entity, and the authority to set policy is vested in the entity.

Pros:
* Funding and policies all set by a single agency
* Provides standardization, coordination for regional agencies

Cons:
* Balancing urban/suburban interests is challenging



3. Worcester Regional Transit Authority (WRTA), Massachusetts
Partners and Goals

In Massachusetts, RTAs are the only provider of public transportation in 231 cities and towns
outside the Massachusetts Bay Transportation Authority District. The Massachusetts Associa-
tion of Regional Transit Authorities (MARTA) represents the 15 RTAs in the Commonwealth of
Massachusetts. MARTA is comprised of associate members, including business and non-profit
organizations. State legislation passed in 1973 establishes a series of checks and balances that
clearly define the powers and duties of RTAs, including responsibilities relating to financing,
contracting, and issuance of bonds.

The City of Worcester and 36 neighboring communities comprise the Worcester Regional Tran-
sit Authority.

Goals include:
*  “To be the premier mobility provider in New England.”
* Convey the benefits of public transportation to existing and potential riders, employers,

and the community.
* Identify and adapt to changing factors that effect ridership.

WRTA case study continued on next page
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Organizational Structure
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Board Role and Selection of Board Members

An Advisory Board is comprised of the City Manager or Mayor of each city, the Chairman of the
Board of Selectmen, or the Town Manager or Town Administrator of each other town. Members
may appoint designees to serve on their behalf. An Administrator appointed by the WRTA Ad-
visory Board oversees the daily affairs of the transit system. Several positions report directly to
the administrator, including Manager of Community and Government Relations. Fixed route
and ADA complementary paratransit services are contracted out to a privately owned firm that
also reports to the administrator.

Funding

WRTA is a public, non-profit organization with an annual capital budget of $19 million. Fund-
ing is provided by federal, state, and local money as well as farebox and advertising revenue.
The state provides 75 percent of the net cost of funding. Fareboxes cover between 15 and 30
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percent of overall operating costs. Communities served by WRTA pay an amount based on the
number of miles served in that community (paratransit monies are based on the number of trips
provided). Federal funds can only be spent on capital projects. Operating expenses must come
from other sources of funds, such as grants, state and local funding, and farebox revenue.

Information courtesy of Worcester Comprehensive Service Design Draft Final Report and http.//www.therta.com/
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4. Spokane Transit Authority, Washington

Partners & Goals

A “public transportation benefit area” (PTBA) was established, which includes Spokane County,
the cities of Airway Heights, Cheney, Medical Lake, Millwood, Liberty Lake, Spokane, and
Spokane Valley, as well as some unincorporated portions of the county. The Transit Authority
provides three types of services: fixed route, paratransit, and rideshare.

A PTBA is a special taxing district established by Washington State to provide public transporta-
tion. The Spokane PTBA is 371 square miles. Spokane Transit provides public transportation

services within the PTBA and is considered a municipal government.

Goals of the Spokane Transit Authority include:

Focus on customers and customer service

Improve technology and make the transit system easier for customers to use

Emphasize safety
Maintain efficiency

Satisfy and exceed expectations of citizens, customers, and employees

Fulfill a solid role in the economic prosperity of the region

Organizational Structure
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Spokane Transit Authority case study continued on next page




Notes regarding organizational chart:
* The organization has been restructured to reduce the number of decision layers. 16 man-
agers and administrators serve an organization of over 460 employees.

Board Role & Selection of Board Members

The Board of Directors is composed of up to nine elected officials chosen from jurisdictions
served by the PTBA. The Board is responsible for providing policy and legislative direction for
Spokane Transit. Adopted bylaws govern the exercise of its authority. Responsibilities include:
the adoption of a comprehensive transportation plan; acquisition, operation, and regulation of
transit properties; and ability to enter into agreements with other entities. It can also levy taxes
as authorized by state law.

The Board elects officers, including a chairperson. An employed Chief Executive Officer carries
out daily administration of the system. Committees make recommendations to the full Board at
regular monthly meetings.

Funding

Funding is largely provided by local sales tax (0.6%) on local retail sales levied within the PTBA
only. Funding also comes from fares and the sale of passes and tokens.

The Spokane region receives about $6 million per year from the federal government. The Spo-
kane Regional Transportation Council was established to distribute this money according to re-
gional priorities.

The remaining revenue (about 5 percent) comes from a variety of sources, including advertising
on bus exteriors.

SPOKANE TRANSIT

5 BUITMGET
ESTIMATED REVEMNLUES BY SO0 RCE
(EXCLUDING FEDERAL CAFIT AL ASSISTAMNUE)
I50.264,607

FECERAL FREY.
WT:.:I:"_T: e PEN AT ACVEH LTS
o 11 [ TRICE
L LLrAar]

115%

STETE ST
(TirfE

L
e R ST

" Fecrmd FPresssiss Kaarmonos BALES TAK Salmm Tax - 61 2%

and Siais Gounl reasraEs are oci p:;r;:- Fadsrsd Prors Ml - 15 0%

guarnrisssd o nonbrae beseond 0 Oparaling Baa - 18 1%
Hmz -2

Information courtesy of http://www.spokanetransit.com and Spokane Transit 2006-2012 Transit Development Plan.
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Additional Information: Transit in Places29
Preferred Network — Transit:

» Use BRT to connect Regional Activity Centers
*  Employment — NGIC, GE Fanuc, UREF
* Airport
« UVA
*  Downtown Charlottesville

* Provide Circulators in Uptown and Midtown

Use parallel/frontage roads

Link lifestyle/retail destinations

Allows for wider BRT stop spacing/faster trip
time

Suitable for Modern Streetcar
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Preferred Framework: Centers and Transit Map
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Appendix: State Statutes'

Chapter 15.2-2400 — 2403 (creation of Service Districts)
Chapter 15.2-2400. Creation of service districts.

Any locality may by ordinance, or any two or more localities may by concurrent ordi-
nances, create service districts within the locality or localities. Service districts may be
created to provide additional, more complete or more timely services of government than
are desired in the locality or localities as a whole.

A public hearing is required prior to the creation of the service district.

Chapter15.2-2402. Description of proposed service district.

Any ordinance or petition to create a service district shall:

1. Set forth the name and describe the boundaries of the proposed district and specify any
areas within the district that are to be excluded;

2. Describe the purposes of the district and the facilities and services proposed within the
district;

3. Describe a proposed plan for providing such facilities and services within the district;
and

4. Describe the benefits which can be expected from the provision of such facilities and
services within the district.

Chapter 15.2-2403. Powers of service districts.

After adoption of an ordinance or ordinances or the entry of an order creating a service dis-
trict, the governing body or bodies shall have the following powers with respect to the ser-
vice districts:

1.

To construct, maintain and operate such facilities and equipment as may be necessary or
desirable to provide additional, more complete or more timely governmental services
within a service district

To provide, in addition to services authorized by subdivision 1, transportation and trans-
portation services within a service district, including, but not limited to: public transporta-
tion systems serving the district; transportation management services; road construction;
rehabilitation and replacement of existing transportation facilities or systems; and sound
walls or sound barriers. However, any transportation service, system, facility, roadway,
or roadway appurtenance established under this subdivision that will be operated or main-
tained by the Virginia Department of Transportation shall be established with the in-
volvement of the governing body of the locality and meet the appropriate requirements of
the Department.

To acquire in accordance with § 15.2-1800, any such facilities and equipment and rights,
title, interest or easements therefore in and to real estate in such district and maintain and
operate the same as may be necessary and desirable to provide the governmental services
authorized by subdivisions 1 and 2.

To contract with any person, municipality or state agency to provide the governmental
services authorized by subdivisions 1 and 2 and to construct, establish, maintain and op-

! Sections not applicable to regional transit in the Charlottesville-Albemarle area have been omitted.
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10.

12.

erate any such facilities and equipment as may be necessary and desirable in connection
therewith.

To accept the allocation, contribution or funds of, or to reimburse from, any available
source, including, but not limited to, any person, authority, transportation district, or state
or federal agency for either the whole or any part of the costs, expenses and charges inci-
dent to the acquisition, construction, reconstruction, maintenance, alteration, improve-
ment, expansion and the operation or maintenance of any facilities and services in the
district.

To employ and fix the compensation of any technical, clerical or other force and help
which from time to time, in their judgment may be necessary or desirable to provide the
governmental services authorized by subdivisions 1, 2 and 11 or for the construction, op-
eration or maintenance of any such facilities and equipment as may be necessary or desir-
able in connection therewith.

To negotiate and contract with any person or municipality with regard to the connections
of any such system or systems with any other system or systems now in operation or
hereafter established, and with regard to any other matter necessary and proper for the
construction or operation and maintenance of any such system within the district.

To contract with any state agency or state or local authority for services within the power
of the agency or authority related to the financing, construction or operation of the facili-
ties and services to be provided within the district; however, nothing in this subdivision
shall authorize a locality to obligate its general tax revenues, or to pledge its full faith and
credit.

Chapter 15.2-4504 — 4526 (creation of Transit District Commissions)
Chapter 15.2-4504. Procedure for creation of districts; single jurisdictional districts; applica-

tion of chapter to port authorities and airport commissions.

(1) Any two or more counties or cities, or combinations thereof, may constitute a transporta-
tion district and shall have and exercise the powers set forth herein and such additional pow-
ers as may be granted by the General Assembly. A transportation district may be created by
ordinance adopted by the governing body of each participating county and city, which ordi-
nances shall

(1) Set forth the name of the proposed transportation district (which shall include the
words "transit district" or "transportation district"),

(2) Shall fix the boundaries thereof,

(3) Shall name the counties and cities which are in whole or in part to be embraced
therein, and

(4) Contain a finding that the orderly growth and development of the county or city
and the comfort, convenience and safety of its citizens require an improved trans-
portation system, composed of transit facilities, public highways and other modes
of transport, and that joint action through a transportation district by the counties
and cities which are to compose the proposed transportation district will facilitate
the planning and development of the needed transportation system.
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Such ordinances shall be filed with the Secretary of the Commonwealth and upon
certification by that officer to the governing bodies ...shall be and constitute a
transportation district for all of the purposes of this chapter, known and desig-
nated by the name stated in the ordinances.

Chapter 15.2-4506. Creation of commission to control corporation.

In and for each transportation district a commission is hereby created to manage and control
the functions, affairs and property of the corporation and to exercise all of the rights, powers
and authority and perform all of the duties conferred or imposed upon the corporation.

Chapter 15.2-4507. Members of transportation district commissions.

A. Any transportation district commission created shall consist of the number of members the
component governments shall from time to time agree upon, or as may otherwise be provided
by law. The governing body of each participating county and city shall appoint from among
its members the number of commissioners to which the county or city is entitled; however,
for those commissions with powers as set forth in subsection A of § 15.2-4515, the governing
body of each participating county or city is not limited to appointing commissioners from
among its members. In addition, the governing body may appoint from its number or other-
wise, designated alternate members for those appointed to the commission who shall be able
to exercise all of the powers and duties of a commission member when the regular member is
absent from commission meetings. Each such appointee shall serve at the pleasure of the ap-
pointing body; however, no appointee to a commission with powers as set forth in subsection
B of § 15.2-4515 may continue to serve when he is no longer a member of the appointing
body. Each governing body shall inform the commission of its appointments to and removals
from the commission by delivering to the commission a certified copy of the resolution mak-
ing the appointment or causing the removal.

The Chairman of the Commonwealth Transportation Board, or his designee, shall be a mem-
ber of each commission, ex officio with voting privileges. The chairman of the Common-
wealth Transportation Board may appoint an alternate member who may exercise all the
powers and duties of the chairman of the Commonwealth Transportation Board when neither
the chairman of the Commonwealth Transportation Board nor his designee is present at a
commission meeting.

Chapter 15.2-4511. Meetings of commission.

Regular meetings of the commission shall be held at least once every month at such time and
place as the commission shall from time to time prescribe. Special meetings of the commis-
sion shall be held upon mailed notice, or actual notice otherwise given, to each commission
member upon call of the chairman or any two commission members, at such time and in such
place within the district as such notice may specify, or at such other time and place with or
without notice as all commission members may expressly approve. All regular and special
meetings of the commission shall be open to the public, but the public shall not be entitled to
any notice other than provided herein. Unless a meeting is called for the purpose of a public
hearing, members of the public shall have no right to be heard or otherwise participate in the
proceedings of the meeting, except to the extent the chairman may in specific instances grant.
All commission records shall be public records.
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Chapter 15.2-4515. Powers and functions generally.

A. Any other provision of law to the contrary notwithstanding, a commission shall, except as

provided in subsection B herein, have the following powers and functions:
1. The commission shall prepare the transportation plan for the transportation district
and shall from time to time revise and amend the plan in accordance with the plan-
ning process and procedures specified in Article 7 (§§ 15.2-4527 and 15.2-4528) of
this chapter.
2. The commission may, when a transportation plan is adopted according to Article 7,
construct or acquire, by purchase or lease, the transportation facilities specified in
such transportation plan.
3. The commission may enter into agreements or leases with private companies for
the operation of its facilities, or may operate such facilities itself.
4. The commission may enter into contracts or agreements with the counties and cit-
ies within the transportation district, or with counties and cities which adjoin the
transportation district and are within the same planning district, or with other com-
missions of adjoining transportation districts, to provide, or cause to be provided,
transit facilities and service to such counties and cities, or to provide transit facilities
and other modes of transportation between adjoining transportation districts. Such
contracts or agreements, together with any agreements or leases for the operation of
such facilities, may be utilized by the transportation district to finance the construc-
tion and operation of transportation facilities and such contracts, agreements or leases
shall inure to the benefit of any creditor of the transportation district.

D. Until such time as a commission enters into contracts or agreements with its component
governments under the provisions of subdivisions A 4 and B 4 and is receiving revenues
thereunder, adequate to meet the administrative expenses of the commission after paying or
providing for the payment of the obligations arising under said subdivisions, the administra-
tive expenses of the commission shall be borne by the component governments in the manner
herein set forth. The commission annually shall submit to the governing bodies of the com-
ponent counties and cities a budget of its administrative requirements for the next year. Ex-
cept for the Northern Virginia Transportation Commission, the administrative expenses of
the commission, to the extent funds for such expenses are not provided from other sources,
shall be allocated among the component governments on the basis of population as reflected
by the latest population statistics of the Bureau of the Census; however, upon the request of
any component government, the commission shall make the allocation upon estimates of
population prepared in a manner approved by the commission and by the governing body of
the component government making such request. For the Northern Virginia Transportation
Commission, the administrative expenses of the Commission, to the extent funds for such
expenses are not provided from other sources, shall be allocated among the component gov-
ernments on the basis of the relative shares of state and federal transit aids allocated by the
Commission among its component governments. Such budget shall be limited solely to the
administrative expenses of the Commission and shall not include any funds for construction
or acquisition of transportation facilities and/or the performing of transportation service. In
addition, the Commission annually shall submit to the governing bodies of the component
counties and cities a budget of its other expenses and obligations for the ensuing year. Such
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expenses and obligations shall be borne by the component counties and cities in accordance
with prior arrangements made therefor.

E. When a transportation plan has been adopted under § 15.2-4528 A 4, the commission shall
determine the equitable allocation among the component governments of the costs incurred
by the district in providing the transportation facilities proposed in the transportation plan
and any expenses and obligations from the operation thereof to be borne by each county and
city. In making such determinations, the commission shall consider the cost of the facilities
located within each county and city, the population of each county and city, the benefits to be
derived by each county and city from the proposed transportation service and all other factors
which the commission determines to be relevant. Such determination, however, shall not cre-
ate a commitment by the counties and cities and such commitments shall be created only un-
der the contracts or agreements specified in subdivisions A 4 and B 4.

Chapter 15.2-4516. Regulation of fares, schedules, franchising agreements and routing of
transit facilities.

The commission may exercise exclusive control, notwithstanding any provision of law to the
contrary, of matters of regulation of fares, schedules, franchising agreements and routing of
transit facilities within the boundaries of its transportation district

Chapter 15.2-4518. Additional powers.

Without limiting or restricting the general powers created by this chapter, the commission
may:

4. Make and enter into all contracts or agreements, as the commission may determine, which
are necessary or incidental to the performance of its duties and to the execution of the powers
granted under this chapter;

5. Apply for and accept loans and grants of money or materials or property at any time from
the United States of America or the Commonwealth or any agency or instrumentality thereof,
for itself or as an agent on behalf of the component governments or any one or more of them;
and in connection therewith, purchase or lease as lessor or lessee, any transit facilities re-
quired under the terms of any such grant made to enable the commission to exercise its pow-
ers under § 15.2-4515 B 5;

6. In the name of the commission, and on its behalf, acquire, hold and dispose of its contract
or other revenues;

7. Exercise any power usually possessed by private corporations, including the right to ex-
pend, solely from funds provided under this chapter, such funds as may be considered by the
commission to be advisable or necessary in the performance of its duties and functions;

11. Institute and prosecute any eminent domain proceedings to acquire any property author-
ized to be acquired under this title in accordance with the provisions of Chapter 2 (§ 25.1-200
et seq.) of Title 25.1, and subject to the approval of the State Corporation Commission pursu-
ant to § 25.1-102;
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14. Notwithstanding any other provision of law to the contrary, regulate traffic signals and
other vehicle control devices within its jurisdiction, through the use of computers and other
electronic communication and control devices, so as to effect the orderly flow of traffic and
to improve transportation services within its jurisdiction; however, an agreement concerning
the operation of traffic control devices acceptable to all parties shall be entered into between
the commission and the Virginia Department of Transportation, and all the counties and cit-
ies within the transportation district prior to the commencement of such regulation.

Chapter 15.2-4524. Appropriations.

The governing bodies of counties and cities participating in a transportation district are au-
thorized to appropriate funds for the administrative and other expenses and obligations (i) of
the commission of the transportation district, as provided in § 15.2-4515 D, (ii) of an agency
and (iii) for such other purposes as may be specified in a law creating a transportation dis-
trict.
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Chapter 15.2-4503.1. Northern Virginia Transportation District and Commission.

There is hereby created the Northern Virginia Transportation District comprised of the Counties
of Arlington, Fairfax, Loudoun, and the Cities of Alexandria, Falls Church, and Fairfax and such
other county or city contiguous to the District that agrees to join the District.

There is hereby established the Northern Virginia Transportation Commission (the Commission)
as a transportation commission pursuant to this chapter. The Commission shall consist of five
nonlegislative citizen members from Fairfax County, three nonlegislative citizen members from
Arlington County; one nonlegislative citizen member from the County of Loudoun, two nonleg-
islative citizen members from the City of Alexandria, one nonlegislative member from the City
of Falls Church, one nonlegislative citizen member from the City of Fairfax, and the Chairman
of the Commonwealth Transportation Board or his designee to serve ex officio with voting privi-
leges. If a county or city contiguous to the District agrees to join the District, such jurisdiction
shall appoint one nonlegislative citizen member to the Commission. Members from the respec-
tive counties and cities shall be appointed from their governing bodies. The Commission shall
also include four members of the House of Delegates appointed by the Speaker of the House of
Delegates for terms coincident with their terms of office and two members of the Senate ap-
pointed by the Senate Committee on Rules for terms coincident with their terms of office. Mem-
bers may be reappointed for successive terms. All members shall be citizens of the Common-
wealth. Except for the Chairman of the Commonwealth Transportation Board or his designee, all
members of the Commission shall be residents of the localities comprising the Transportation
District. Vacancies occurring other than by expiration of a term shall be filled for the unexpired
term. Vacancies shall be filled in the same manner as the original appointments.
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