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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2009
*DATE*

STEVE WILLIAMS, EXECUTIVE DIRECTOR

Management’s discussion and analysis (MD&A) is a required element of the reporting model adopted
by the Governmental Accounting Standards Board (GASB) in their Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis - for State and Local Governments. Its purpose
is to provide an overview of the financial activities of the Thomas Jefferson Planning District Commission
based on currently known facts, decisions, and/or conditions.

USING THIS REPORT AND FINANCIAL STATEMENTS

The annual report consists of the management’s discussion and analysis, financial statements on
government-wide and fund basis, supplemental schedules, comphance reports, and the schedule of
expenditures of federal awards. The govemment—w1de financial statements present financial
information for all activities of the Thomas:Jefferson Planning District Commission. The fund basis
financial statements concentrate on separate sets of self bala:ﬂcmg accounts.

FINANCIAL HIGHLIGHTS. -
The General Fund

The General Fund 1s the genelal operatmor fund of. the Commlssmn 1t 1s used to account for all
financial resources with the exception of those required: to be accounted for in another fund. These
consist primarily of local funds and the state al_locatlon to PDCs.

The following is a summary of the Geﬁéréfhli‘und’s revenue and expenditures for the years ended
June 30, 2009 and 2008: !

;"3: TABLE 1 - GENERAL FUND REVENUE AND EXPENDITURES

CHANGE FROM
| FY 2009 FY 2008 FY 2008

REVENUE wovoeeeseees e $280,432  $328,655 $ 39,223)
Expenditires ...oooooeieeein e 300,888 262,167 38,721
Excess revenue over eXpenses ........c.o.... ( 11,456) 66,488 ( 77,944)
Other financing sources ~ transfer out ..., (___8.558) (__10.286) 1.728
Net change in fund balance...................... ( 20,014) 56,202 (2_76.210)
Fund balance, beginning.......c.cccovvvveen, *648,235 591,798

Fund balance, ending..........ccoeevvieeienicnn, $628.221 *$648.000

* The ending fund balance for FY08 erroneously omitted the $235 of restricted assets. This was corrected in
the beginning fund balance for FY2009, which inctudes the Unrestricted General Fund and the Restricted
Special Revenue Fund from FYO08.



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS--(Cont’d)
FOR THE YEAR ENDED JUNE 30, 2009

FINANCIAL HIGHLIGHTS--(Cont’d)
The General Fund--(Cont’d)

During the year ended June 30, 2009, revenues decreased by 12% from the prior fiscal vyear.
During the year ended June 30, 2009, the General Fund recorded a net fund balance decrease of
$20,014. This figure includes a transfer of $8,558 to the Mapping Center, a $4,900 reduction in
interest revenue received from the FY0S figure, $5,256 less from locally funded projects than the
previous year, and $1,300 reduction in state revenue for PDCS from the Department of Housing
and Community Development (DHCD). N

Special Revenue Funds

The Special Revenue Funds are used to account for the proceeds of specific revenue sources that
are legally restricted to expenses for specified pu.rposes Special Revenue l"unds mcome accounts
for the vast majority of funds coming to the TIPDC, with major programs in“transportation and
housing. During the fiscal year ended June 30, 2009, Special Revenue Funds income amounted to
approximately $2:3 million, thch is apploxmlateiy $0.8 mﬂhon less than year ended June 30,
2008. Revenues for transportatzon remained about the same, workforce was transferred to another
agency, and housing decreased.during the year ended Jine 30, 2009. The decrease in housing was
from a decrease in pass- through revenue and loss of HMIS grant in November 2008,

Internal Service Funds

The Internal Service Fund (Mappm0 Center) is used to account for the financing of goods and
services provided- to external customers and by one department to other departiments within the
Comunission. Dunng the year ended June 30, 2009, the Fund recorded total revenues of $30 and
total expenses of $8,608, resulting in a total net loss of $8,558. For FY 2009, the local contribution
of _$ 10,454 was discontinued from prior years. All mapping equipment has been fully depreciated.
The General Fund absorbed the total net loss (see page 11).

YEAR-END ANALYSIS OF THE COMMISSION

A summary of the Commission’s Statement of Net Assets (sec page § for June 30, 2009 detail) is
presenied on the following page:



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS--(Cont’d)
FOR THE YEAR ENDED JUNE 30, 2009

YEAR-END ANALYSIS OF THE COMMISSION--(Cont’d)}

TABLE 2 - STATEMENT OF NET ASSETS

CHANGE
FROM

FY 2009 FY 2008 FY 2008

Current and other assetS.....oo.covivvecriirereanens $1,080,906 .« $1,016,313 $ 64,593
Capital asSets, NEL..coeiviverereeereeecee e 20__,589' L 32065 | 11,476)
Total ASSELS..vovveeeeeeee e y $31 101.495 $1.048.378 $§ 53117
Long-term debt s $ 9998 8 e 89,998
Other liabilities ...« oo o a4p687 368,078 74.609
Total Babiliios ... oo 452685 368,078 84,607
Net investment in fixed asset:'s':"..--'.".'.'...' .............. __ 20,589 32,065 (  11,476)

Restricted net 8S8etS..ovomwevvmeeeeeeeeeeeenin, i -

Unrestricted undesignated net :.e;ss'ef'fé ...... 628.221 648,235 ( 20,014)
TOtal et ASSOLS i siferr s rverrr e 648.810 680,300  (___ 31,490)
Total liabilitics and net assets ........... $1,101,405  $1,048378  $ 53,117

Table:2:shows that total liabilities and net assets increased by $53,117 during the fiscal year ended
June 30, 2009. The change was due mainly to an overall increase in payables, repaid shortly after
fiscal year-end, positive results of operations, and a decrease in net property and equipment due to
depreciation.

A summary of the Commission’s Statement of Activities is presented below (see pages 9 and 14 for
June 30, 2009 detail):



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS--(Cont’d)

FOR THE YEAR ENDED JUNE 30, 2009

YEAR-END ANALYSIS OF THE COMMISSION--(Cont’d)

TABLE 3 ~- STATEMENT OF ACTIVITIES

Federal grant revenues.........oovveeeieecieecienne
Non-federal grant revenues..........oeevveveeenrens

Total TEVENUES . coviverere e e e e e

Current operating expenses
Pass-through funds

Total expenseé

Excess of revenue over expenditures...

Capital outlays and depreciation, net ..

Transfers to Mapping Center ..............o”

Change in net assels of
governmeiit activities.................

During, the_;..fyéér:j}fen'acid June 30, 2009, the Commission’s net assets decreased by $31,490, which
consists 'of the total of (311,456) shown in Table 3, less $8,558 transferred to cover a loss in the

CHANGE

FROM

FY 2009 FY 2008 FY 2008
$1,584,202 . $2,379,422 (8 795,220)
999,884 1121862 (__121.978)
2584086 3,501,284 (__ 917,198)
1,513,040 1,710,981 (. 197,941)
21,082,502 1723815 (_641,313)
2595542 3434796 (__ 839254)
( 11456) 66488 (  77,944)
(0 Na76) (0 12,031) 555
S 8558)  (__ 10.286) 1,728
$__31,490) $_ 44171 (S__75.661)

Mapping Center and $11,476 in capital outlays and depreciation, net.

ORIGINAL BUDGET VS FINAL BUDGET

The Commission approved the per capita rate of $0.60 and the population basis at their November 1,
2007 meeting. This established the basis for the locality budget requests submitted 1n November and
December 2007. The Commission adopted the operating budget at the May 1, 2008 Commission
meeting and a revised budget on November 6, 2008. The final budget reflected the actual funded
amounts approved by the localities. The total funded amount was less than the requested amount for
FY 2009. The revised budget adopted in November was the budget entered into Great Plains and used

for the budget versus actual analysis for all financial reports to the Commission for FY09.



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

MANAGEMENT’S DISCUSSION AND ANALYSIS--(Cont’d)
FOR THE YEAR ENDED JUNE 30, 2009

FINAL BUDGET VS ACTUAL RESULTS
A summary of the Commission’s Final Budget (see page 31 for detail) is presented below:

TABLE 5-BUDGET TO ACTUAL

BUDGET AcCrual, % OF BUDGET
REVENUES (INFLOWS)
Federal grants .....coovveeeevieniiniiciccce $1,622,501: - $1,584,202 97.64%
SEALE GLANLS c..vvevcviireivieeeeereeersnesee s 384,453 0 . 446,310 116.09%
Local Per Capita .o.coovivirieceeeeireeeneseneens 7125323 125,324 100.00%
Other local funds ..., Ll 585,009 420,684 71.91%
Miscellaneous sources

10,000 7,016 76.16%

52727086 $2.584136 ©  9475%

EXPENSES (OUTFLOWS) SR
Operating expenses.........7__.__._-.._._...t_:.__j.-.'.'.'-'.:._..-i*-..... $1,822,891.: -$1,521,648 83.47%

Pass through expenses.....;....iv: :89'2";579 ST 1,082,502 122.47%
Capital outlay and debt service............... ) T s 0.00%

$2,715,470 $2.604,150 95.90%

FY09 total revenues for the Thomas Jefferson Planning District Commission were less than the
projected revenues for:__thé_ﬁscal“year. A local program was delayed. Pass-through funds for the
HOME program:exceeded the budget due to drawing down remaining funds from prior years. The
overall pass-through amount exceeded the budget, but was offset by matching revenues.



REPORT OF INDEPENDENT AUDITORS ON FINANCIAL STATEMENTS
AND SUPPLEMENTARY SCHEDULES
(INCLUDING SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS)

To the Commissioners
Thomas Jefferson Planning District Comnnssm
Charlottesville, Virginia Do

We have audited the accompanymo ﬁnanc1a1 statements of the Oovemmental act1v1t1es the business-type
activities, cach major fund, and the aggregate remaining fund 111format10n of the THOMAS JEFFERSON
PLANNING DISTRICT COMMISSION as of and: for the year ended Tune 30, 2009, which collectively comprise
the Commission’s basic financial statements as listed i in the table of contents. These financial statements are
the responsibility of the Commission’s management “"Our tesponsibility is to express opinions on these
financial statements based on our audit. .

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards” applicable to financial audits contained in Government Audiiing
Standards, issued by the-Comptroller General of the United States. Those standards require that we plan
and perform the audit: to obtain reasonable assurance about whether the financial statements are free of
material mlsstatement " An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, each major fund, and
the aggregate remaining fund information of the THOMAS JEFFERSON PLANNING DISTRICT COMMISSION as of
June 30, 2009 and the ICSpeClIVB changes in financial position and cash flows, where apphcablc thereof for
the year ended June 30, 2009 in conformity with accounting principles generally accepted in the United
States of America.



To the Commissioners
Thomas Jefferson Planning District Commission

REPORT OF INDEPENDENT AUDITORS ON FINANCIAL STATEMENTS
AND SUPPLEMENTARY SCHEDULES
(INCLUDING SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS)--(Cont’d)

In accordance with Government Auditing Standards, we have also issued our report dated *Report Issue
Date* on our consideration of the Commission’s internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be CODSldGIGd 1n conjunctlon with this report in
considering the results of our audit. : i

The management’s discussion and analysis and :budgetary comparison information on pages 1
through 5 and 31 are not a required part of the basic. ﬁnancnal statements but are supplementary imformation
required by accounting principles generally | accepted in the United States of America. We have applied
certain limited procedures, which consisted prmc1pa11y of 1 mqumes ‘of management regarding the methods of
measurement and presentation of the. Tequired supplementmy mfomlatlon Howevez W€ chd not audit the
information and express no opmlon orit., : .

Our audit was conducted for the; purpose of fon‘mnU opm;ons on’ the ﬁna,nc1a1 statements that
collectively comprise the THOMAS JE EFFERSON PLANNING DISTRICT COMMISSION’S basic financial statements.
The accompanying schedules of expenchtures of federal awards and indirect costs are presented for purposes
of additional analysis as required by the U. S. Office’of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit O ganzzatzom and are also not a required part of the basic
financial statements of the THOMAS JEFFERSON PLANNING DISTRICT COMMISSION. The schedule of
expenditures of federal awards has :b_:een stibjected to the auditing procedures applied in the audit of the
basic financial statements and, in-our opinion, is fairly stated in all material respects when considered in
relation to the basic ﬁnanc:lal statements taken as a whole. The schedule of indirect costs has not been
subjected to the. audltmg procedures applied in the audit of the basic financial statements and, accordingly,
WE eXpress 11;)__ Qpln}pn on it.

/8/ Hantzmon Wiebel LLP

Charlottesville, Virginia
*Report Date™
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

STATEMENT OF NET ASSETS
JUNE 34, 2009

ASSETS
GOVERNMENTAL
ACTIVITIES
A 11 D IIK oo et et ee e e ee bbb et e e e e et e e e breene e e e e e bt ae s et e bbb a s e e s e neree s $ 372,920
Accounts receivable - federal ..o 212,368
Accounts receivable - NON-TEdeTal «v..o.ooooiivii e 176,193
Due from other fUnds ... " 296,631
Other assets - net of amMOortiZation .....cooevveerieeie e g 22,627
Property and equipment - net of depreciation 20,756
TOtal @SSELS wovviieiiiieec e L $1,101,495
e I;iiAﬁini'TiEs AND NETASSETS
LIABILITIES
Accounts payable $ 81,484
Accrued annual leave’ it 4 et 37,297
Due to other funds .........ccco..... . e N G 296,631
Deferred revenue R 22,888
Capital lease obligation 14,386
Total labilitics ...........o..... NI U 452,686
INET ASSETS L
Invested in capztal assets net of related debt ..o 20,589
Restricted for: :
Spem_a__l_ pevenue SFUIAS e eees oo e
Unrestricted:
GEEIIBEAL e et s et e e eeen et e s s e e oo e ea e e em e e e b eeearn R e e be st e n et b e 628,220
TOLA] TIEL ASSBES 1o iviieireere e e e et e et re e e e et e e e s ce e s aer e et s ba s s e n st nn s e e bt e s e e e ne e 648,809
Total 11abilities aNd NEL SSEES cevreeerreee e et ettt ittt taae s etssttseaaeerasasansrrssnereens $1,101,495

(The accompanying notes are an integral part of these financial statements)
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

STATEMENT OF NET ASSETS -
PROPRIETARY FUNDS

JUNE 30, 2009
GOVERNMENTAL
ACTIVITIES
INTERNAL
SERVICE FUND
MAPPING CENTER
ASSETS
Capital assets: .
Property and equipment - net of depreciation ... TR X $
Total assets $
NET ASSETS |
Unrestricted: e .
Invested in capital as_se_t____s,_1161::-;:0’{'1‘6'1'21‘{6(1 debt ... $
Total net assets ..o vecevverenn. . —— : S

(The accompanying notes are an integral part of these financial statements)
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

STATEMENT OF REVENUE, EXPENSES, AND CHANGES
IN NET ASSETS - PROPRIETARY FUNDS
FoRr THE YEAR ENDED JUNE 30, 2009

GOVERNMENTAL
ACTIVITIES
INTERNAL
SERVICE FUND
MAPPING CENTER
OPERATING REVENUE
Charges fOr SETVICES ...vvreriieeiiii oot sh s e s $ 50
Total OPErating FEVEIIUE ... ..oceeeeeteeererieeeeeesersmreseneeemeensesansaes ............. 50
OPERATING EXPENSES e R
SALATICS vvovereiveeseeeceoeeerieie it nmtne et soem e sa s E b s s 3,218
Employee benefits e 993
Equipment 0S€ ......ocoecvivviniiineeeceinn N ' e ) 1,980
Copy machine use ' 3 : Lo 112
Training .....cocoveeveeenn SN A 73
Telephone ............. s : : - -
Overhead allocation ..., ' . D 2,232
Total operating expenses 8,608
OPERATING LOSS BEFORE TRANSFERS ( 8,558)
OTHER FINANCING SOURCES o i
Transfer from operating . B e s 8,558
NET LOSS....ccvveneens . __ oo eeeee e e eser e
NET ASSETS AT BEGINNING OF YEAR w.ooooooovoriocisnasssinnes st
NET ASSETS AT“END OF YEAR .1 oiieeie ettt ettt et 3

{The accompanying notes are an integral part of these financial statements)
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

STATEMENT OF CASH FLOWS - PROPRIETARY FUNDS
FoOR THE YEAR ENDED JUNE 30, 2009

GOVERNMENTAL
ACTIVITIES
INTERNAL
SERVICE FunD
MarpING CENTER

CasH FLows FROM OQPERATING ACTEVITIES

Cash received from interfund services provided ... 3 50
Cash payments for salaries and office eXpenses ..., ( 8,608)
Net cash used in operating activities ... ................. ( 8,558)
CasH FLOWS FROM NON-CAPITAL FINANCING ACT [VITIES i " 8,558
NET INCREASE IN CASH AND CASH EQUIVALEN "sf;.....-".'..'. ................................................
CAsH AND CASH EQUTVALENTS, BEGINNING OF YEAR...-.-i.'-..'.'..".-_.::.-_ ................................. .
CaSH AND CASH EQUEVALENTS, ED OF YEAR i $
RECONCILIATION OF OPERATING Loss TO NiZT CASH USLD N OPERATING
ACTIVITIES : :
Operating loss EARO ($ 8,558)
Adjustments to reconcile oper ating loss to net cash used in operating activities:
Depreciation
Net cash used in OPCLALING ACHVIEES 11orvvoerererereeeerereereesesnsss s ($ 8,558)

(The accompanying notes are an integral part of these financial statements)

S12-



(stuotuye)s [eroueury 95913 Jo jred [eaSayn we are sojou Surduedoooe ay )

906°080°1% €756 § £6L°8E £55°CHT § LEOTTEL § e S90UE[Bq PUNJ PUE SANHIEI[ {210 L
ONNAMNG ONanNO ....................................................... moogﬂﬁﬁwg MUA\HS;% dmu—orh
ONNaWNQ ONNnMNC ............................................................................. ﬁ.ﬂ.ﬂ@ﬂ@@
uﬁu?ﬁuww.ﬁmb
....................................................... m@ﬁ:.um ANUIADIT _\VGMDDQM
110J PAAISSIY
STAINVIVY GNNF
omonmmv mmmnmw mmhnwm mmmnmqw hﬁ.wnmw ..................................................................... mDMHMﬂﬁgﬁWﬂﬁ ﬁmﬂorr
wwwnNN @@Cn.v 5 Nowﬁm ON.W-“.W.M ..................................................................... Dm.wgo\arouﬂ MUO.HHD-%@Q
ﬁmomomm @Ohnvm No.ﬁ“nh.ﬁ . mwvn.T_NN s L TTTTeeescesvsscaisesserniniioiiiorirosoanssnssoiniaie mﬁuﬁws,w .H@H\_.MO OM @jD
[97°CE] § 1197 g 16517 § : .......m.wmn: CYIIT = I sasuadya panioor pue a7qeded s1unooay
@@@nowonﬁ.ﬁw mNWnW% % m@hnwm a.w MWW».W.VN % hmonﬁ MN\ % ......................................................................... S13SSE _.NHOH._
.V@manN ‘TQN“NN - T S108sE .ﬁmﬂwuo
1£9°96T " Tl T€9196T: Spuny 1ay)0 Wwoy an(y
C619L1 66501 TOT T ¥ ] s Nm.onm.ﬁ.._. [BISPAJ-UAU - SIOBAIDIAI SIUNOIDY
wDMnNMN M“N.—.nm@ mmhnwm M w.vnQOﬁ .. PR . . . .. ...... .................................... mmlﬂuﬁvur% - Mv._vﬁ.,—‘m&f._“DUQH MHG~AOOO<
0T67LE $ $ $ § o 0T6'TLE ST yueq Ut yse)
SANN SANNY INTIWIOTIAL( NOLLV.IMOJSNVY I, S aNny
TVINTWNTIAOS) TYINTHNAAAOL) NVH#U[} UNV 30 IVIINIL)
VIO WAHLO ONISNOH INAWLAVIA(] b
JO INAWLAVIA(]
SIASSY

6007 ‘0€ AINAL

SANY TVINTWANNHIAOD) - LHHHS HONVIVY

NOISSIININO) LOTALSIA DNINNVIJ NOSHHATAL SYINOHL



(sruotuayels [eroueuy 252 Jo Jed [eIfam te a1e sajou Suiduzdiosoe oy L)

HO INHNLLAYAE(

6007 ‘0 ANNL IANHF UvVEX FHLU0OH
SANNH TVINIWNNHIAOD
- SHONVIVY N NI STONVHD ANV STHNLIANAIXF “TNNIATYH 40 INTWILVLE

NOISSIININO) LOTLLSI(T ONINNY I NOSHAALE[ SYINOH ],

0zZ'3T9 § g $ $ OTZIRTY § oo G007 *0€ ANNL “TINVIVE ONDJ
menwwo . pees .vManv@ ...... veneaes WOONJ. AL auUZej/wm aNnyf
ﬁv— ORON W s A#MOADN W ......................... Messsssssssaissasnnnnannns Mababhaatdrtdariddiidr ey B Rt .4.@UZ(~J(«<M~ QZH.—N\H ZH M—MVZ(\MHU .ﬁ.\h‘mz
Awmmkm v deen Awmwnw v F R PR s g hOuﬁm_.:thL
i - SAS[] DINIDNVYNLE MAHLO
sy ) G.mmn.ﬁ D B B s SHMNLIANTIX T ¥AAQ AANTATY 10 SSAOXF
Naﬂnm@m?ﬁ meANOV wanNOwT— h.—wn&OG mwmnoam ...................................................................................................... mm(:.:.ﬂuﬂwn_xo _._qur—..
QM\M e traa LRER oﬁm : P T T L L R R T T Aataaataaiaas Hmm.mouch
@O@ LRSS rres QOD . I I I I T T T T T T e HA_NQMOHHMMQ
19014128 192(¢]
._MNh,@m .VNN\“OM [ATS] DT TR T F EEE YT T PFTTTP PR T OGIRET U,}.Smﬁm_mwd
95001 96601 T, T 8301410§ {BI0OS JO Juaedoqq vruin
LP6GST LE6S91 - s goneledsTRIE, oT[qng pue jiey jo jusinedacy enunsn
ﬁ MW..O@‘_ m M‘W“@@ﬁ R EE TrTTrTTTTTTmaniamanmamansamassamam s S201AIRS SAlIBIIQRIDY JO #HHU_.CQ.—QQDQ M:ﬂw.ﬂ\/
FE6T wpo’CL T g EEaT e e [ONRALD3Y pUR UOTEAIRSUS JO jusugmdacy
PERDY +£8°01 s - anmnoLdy Jo jusunteda T
16 7016 e o “* 10qe Jo Juawiredacy
6¥8T91°1 6FSTOT1 T P watndoisasg ueqap) pur Sutsnopy jo justuizedscy
L18°699 L18°699% e onepodsuel], Jo jusunreda(]
OthamN e O,vw.nm.o.m.w 3 S AR BSTIUPY
e Burpzado juonm))
. STANLIUNIIX
9LL'Y8S'T 8E0°TYY [ R AT LIS699 UL TEV6ST oNuaAal [BIO],
910, ...........oSN s CIUGHI JO 95T O] ANUSADY
200°945 LEFE0T fARAA | BEYILT CUTREEST LG e Sanmeso]
e 290
D1E° 0t 7OV S 169°91¢ .Ew:mm STt e IOTESITIUO])
e 251018 ojEg
DNUDADI [2I3PI-UON
006%L0°T TR6°CSH°T Q1607 ceee SREENEDL e e e s e RS Cervrr e :m:ﬂ.:ﬁ:mmwnm
ZOEB0S S 681°66T ¢ CEC'Cs % Q46007 S ¢ T s (OISO,
o sjuRIS [RIepa,]
ANNTATY
SN SONIL INANEOTTAT(Y NOTLYIHOdSNVI], aNny
TVINTWNETAOL)  TVINTINNTEAOLY NVRI[} GNV q0 IVHINTD)
TV.LOJ, HARLO HNISNOH INUILAVAA




THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

RECONCILIATION OF THE STATEMENT OF REVENUE, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For THE YEAR ENDED JUNE 30, 2009

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS BEFORE TRANSFERS ..  ($ 11,450)

Amounts reported for governmental activities in the Statement of Activities are different
because:

Governmental funds report capital outlays as expenditures ($14,919). However, in
the Statement of Activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by whmh depreciation

($12,010) exceeds debt ($14,386) ( 11.477)

Internal service funds are used by management to charge the costs of certain

activities to individual funds. The net expense of the internal service fund 1s_;__;

reported with the oovermnentai activities ' : ( 8558)
CHANGE IN NET ASSEfsj'GF GOVERNMENTAI;- ACTIVITIES ($ 31,491)

(The accompanying notes are an integral part of these financial staterents)
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS

For THE YEAR ENDED JUNE 30, 2009
ToTAL FUND BALANCES - TOTAL GOVERNMENTAL FUNDS ... $628,220

Amounts reported for governmental activities in the Statement of Net Assets are
different because:

Capital assets used in governmental activities are not current financial resources
and, therefore, are not reported in the Governmental Funds Balance Sheet................ 20,589

TorAL NET ASSETS OF GOVERNMENTAL ACTIVITIES ........oo00 . $648,809

(The accompanying notes are an integral part of these financial statements)

- 16 -



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Thomas Jefferson Planning District Commussion conform to generally
accepted accounting principles (GAAP) applicable to government units promulgated by the
(GGovernmental Accounting Standards Board (GASB). The following is a summary of the more
significant policies:

The Financial Reporting Entity
As required by generally accepted accounting principles, these financial statements present the

Commission and its component units. There are no such Componem units that are required to be
inchuded in the Commission’s financial statements. :

The Commission has been organized by, the g‘ov‘émmg authorities of the Counties of Albemarle,
Fluvanna, Greene, Louisa, and N_elson and the City of Charlottesville pursnant to the Regional
Cooperation Act for the pu1p0s__ of promoting the: orderly and efficient development of the
physical, social, and economic elements of Planmng District Number Ten by pianmng, encouraging,

and assisting govemmental subd1v1smns to: plan for the future. : :

Basic Financial Statéments - Gavemmg__n_te_Wtde Statem__eﬂts_':: FE N

The Commission’s basic financial statements ificlude” both government-wide (reporting the
Commission as a whole) and fund finaneial statements (reporting the Commission’s major funds).
Both the government-wide and fund financial statements categorize primary activities as either
governmental or business type. The Commission’s general administrative services are classified as
governmental act1v1ties. The C01n1n13510n has no business-type activities at this time.

In the govemment-w1de statement of net assets, both the governmental and business-type activities
columns (if. any) are presented on a consolidated basis by column and are reported on a full
accrual econoimic resource basis, which recognizes all long-term assets and receivables as well as
long-term debt and obligations. The Commission’s net assets are reported in three parts - invested
n C’apita} assets, net of related debt; restricted net assets; and unrestricted net assets.

The government-wide statement of activities reports both the gross and net cost of each of the
Commission’s functions. The functions are also supported by general government revenues. The
statement of activities reduces gross expenses {(including depreciation) by related program
revenues and operating and capital grants. Program revenues must be directly associated with the
function. Operating grants include operating-specific and discretionary (either operating or
capital) grants while the capital grants column reflects capital-specific grants.

The net costs (by function) are normaliy covered by general revenue (intergovernmental revenues,
interest income, etc.).

-17-



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--(Cont’d}
Basic Financial Statements - Government-Wide Statements--(Cont’d)
The Commission allocates indirect costs using a specific percentage of use method.

This government-wide focus is on the sustainability of the Commission as an entity and the change
in the Conumission’s net assets resulting from the current year’s activities.

Basic Financial Statements - Fund Financial Statements
The financial transactions of the Comumission are reported in mdawduai funds in the fund
staternents. Each fund is accounted for by provxdmg a separate set of self-balancing accounts that
comprises its assets, liabilities, reserves, fund equity, revenues, and expenses. The various funds

are reported by generic clasmﬁcanon w1thm the ﬂnanc1al statemnents.

The following fund typ__es__a;-ei.;}l“s'gd;.by"'the Commission: j

Governmentaf?Flln:(fiﬁs:

The focus of the governmental funds measurement (m the fund statements) is upon
determination of financial position and chmges in financial position (sources, uses, and
balances of financial resources) ra_the__l_than upon net income. The following 1s a description
of the governmental funds of the Commission:

1. General fund i$ the general operating fund of the Commission. It is used to account
for alI ﬁnaﬁéial.chources except those required to be accounted for in another fund.

) _2.;:.}_Spec1al revenue funds are used to account for the proceeds of specific revenue
...“sources that are legally restricted to expenses for specified purposes.

3. Proprietary/Internal Service Funds are used to account for the financing of goods
and services provided by one department to other departments of the Commission on
a cost-reimbursement basis and to account for products sold to outside individuals,
businesses, and other governmental organizations.

Major and Nonmajor Funds:

All funds are classified as either major or nonmajor. The following criteria are used when
determining the fund types:

1. The General Fund is always classified as major.

~1% -



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING PoLICIES--(Cont’d)
Basic Financial Statements - Fund Financial Stafements--(Cont’d)
Major and Nonmajor Funds:--(Cont’d)

2. All other major funds have assets, hiabilities, revenues, or expenditures that are at
least 10% of the corresponding element total (i.e., assets, liabilities, etc.) for all funds
of that category or type (i.c., total governmental or enterprise funds). In addition, the
same element that met the 10% criterion is at least.5% of the corresponding element

total for all governmental and enterprise funds gp'mbj;jed'

The Commission’s funds are classified as follows: <

FUND

Major: .
General:. =~ ©

Speci'éil Revenue Fullds o

U.S. Dep artm;ént"iiéf
Transportation

BRIEF DESCRIPTION

::S_"'e'e"' above for description. e

Accounts for revenues and expenses restricted

-+ for the purposes of various projects funded by

" the Department of Transportation.

U. S. Dep artrhént of Housing
- and Urban Development

. _:_Nc__):mﬂ:ajo'ﬁ_f— Other Governmenal
. Funds:
o Special Revenue

Funds:

Department of Agriculture
Special Revenue Funds:

Virginia Department of
Rehabilitative Services

Accounts for revenues and expenses restricted
for the purpose of the HOME program.

Accounts for revenues and expenses restricted
for the purpose of various projects funded by
the Department of Agriculture.

Accounts for revenues and expenses restricted
for the purpose of various projects funded by
the Virgmia Department of Rehabilitative
Services.
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--(Cont’d)
Basic Financial Statements - Fund Financial Statements--(Cont’d)
Major and Nonmajor Funds:--(Cont’d)
FunND BRIEF DESCRIPTION
Nonmajor - Other Governmental

Funds:--(Cont’d)
Special Revenue Funds:--

{Cont’d)
Department of Labor §_i_'Aé:cd:{1nts for revenues and expenses restricted
© o Yor the purpose of various pI‘O}GCtS funded by
the Department of Labor. :
Viiﬁiﬂia"D.e'paﬁment of =7 Accounts for revenues and expenses restricted

" Rail and Public = for the pur pose of. wvarious projects funded by

Transportation_ .~ the Virginia: Department of Rail and Public
o Transportation. -
Virginia Department of -_{Accéﬁﬁfs for revenues and expenses restricted

- for the purpose of various projects funded by

Social Services
the Virginia Department of Social Services.

Department of Accounts for revenues and expenses restricted

- Conservation and for the purpose of various projects funded by
' Recreation the Department of Conservation and Recreation.
Legislative Liaison See LOCAL LEGISLATIVE LIAISON note.

Basis of Accounting

Basis of accounting refers to the point at which revenues or expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrual - Governmental activities in the government-wide financial statements are presented

on the accrual basis of accounting. Revenues are recognized when earned and expenses are
recognized when incurred.

_20-



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOYES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--(Cont’d)

Basis of Accounting--(Cont’d)

2.

Modified Accrual - The governmental funds financial statements are presented on the
modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recorded when susceptible to accrual; i.e., both measurable and available.
“Available” means collectible within the current period or within 60 days after the year-end.
Expenses are generally recognized under the modified accrual basis of accounting when the
related liability is incurred. The exception to this general tule 1s that principal and interest on
general obligation long-term debt, if any, is recognized when due.

Budget and Budgetary Accounting

The following procedures are used by: the Comlmssaen in estabhshmg the budgetary data reflected
in the required supplementmy mformatlon i ;

1.

Prior to December 31 the Exeeutwe D;rectm submlts to the Comnnssmn a ploposed budget

for the fiscal year commencing the: following July 1 The ‘budget includes proposed
expenditures and the means of ﬁnancmg them e

After the budget 15 approved by the Commlssmn itis presented to the local governing bodies
within its jurisdiction for approval of appropnatlons to the Commission.

The budget amounts depend on tile staff securing grants and contracts throughout the year;
therefore, appmpnate budget revisions are proposed and approved by the Commission during
the year. &

The ap_pifeye:d_.'li'udget is utilized as a management control device.

AHbudgets are adopted on a basis consistent with generally accepted accounting principles
" (GAAP).

All budget data presented in the accompanying financial statements represents both the
original and revised budgets as of June 30.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Sl



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--(Cont’d)
Cash and Investments
Deposits

Custodial credit risk - Custodial credit risk 1s the risk that, in the event of a bank failure, the
Commission’s deposits may not be returned to it. The Commission does not have a deposit
policy for custodial credit risk. As of June 30, 2009, the carrying value of the Commission’s
deposits with banks was $372,921 and the bank balance was $379,596. Of the bank balance,
$100,520 was covered by federal depository insurance or collateralized in accordance with the
Virginia Security for Public Deposits Act. Under the Virginia Security for Public Deposits Act
Section 2.1-359 et seq., banks holding public.deposits in excess of the amounts insured by the
Federal Deposit Insurance Corporation (FDIC) must pledge collateral in the amount of 50% of
excess deposits to a collateral pool it the name of the State Treasury Board. Savings and Loan
Institutions are required to collaterahze 100% of depos1ts m excess of FDIC limits. The State
Treasury Board is 1esp0nslble for momtonng compliance with the. collaterahzatzon and
reporting requuements ofithe Act and for 1*101:1f§,f1r.1U local govemments of comphance by banks
and savings and loans : & S O L

Deposits, categonzed by 1evelofnsk, are:

BANK CARRYING
BALANCE AMOUNT

Insured deposits $100,520 $100,520

Uninsured’ deposﬁé.- :

Collaterahzed ............................................. . s
Uncoﬂaterahzed ......................................... 279,076 272,401
Total deposits and investments ............ $379.596 $372.921

Investments

The Commission had no investments as of June 30, 2009. All savings, money market
accounts, and certificates of deposit are considered deposits and, therefore, included m the
above-referenced deposits.

For purposes of the statement of cash flows, the Comumission considers all highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

S0



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES--(Cont’d)
Receivables and Payables

Outstanding balances between funds at the end of the fiscal year are reported as due to/from other
funds. No allowance for uncollectibles is included in receivables, due to the limited exposure
related to the contractual nature of governmental receivables.

Property and Equipment

Property and equipment are recorded at the original cost and depremau(}n 1s computed by the
straight-line method over the estimated useful lives of the assets as follows:

Fumiture and equipment ; s 3 - 10 years
Vehicle i, e L 3 years
Leaschold improvements'. : L Remaining life of lease

Deferred Revenue

The Commission: 1ep0rts defelred 1evenue on 1ts statement of net assets Deferred revenues arise
when a potential revenue does not: meet both the | measmable and “available” criteria for
recognition in the current pCl‘iOd Defen ed revenues also arise when resources are received by the
Conumission before it has a: legal claim to them, as when grant monies are received prior to the
incurrence of qualifying expenditures. - In: subsequent periods, when both revenue recognition
criteria are met, or when the Commzsswn ‘has a legal claim to the resources, the habilty for
deferred revenue is removed f_g_om the coimbined balance sheets and revenue is recognized.

ACCOUNTS RECEIVABLE

Federal Govemment

Vzromla Department of Rehabilitation Services .........c.ov..... $ 60,963
Department of Transportation ..o 104,451
Department of Housing and Urban Development................. 38,793
Other AZENCIES «..voiereeeie it 8.161

$212.368

These Federal funds are passed through state or local agencies.

Non-Federal Sources:

Department of Housing and Urban Development................ $ 325
Virginia Department of Transportation.............cocuoveeicinnnnn 141,102
Virginia Department of Rehabilitation Services ................... 1,232

Other AZERCIES 1. vivreetiiec e et

33,534

$5176,193

-3 .



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

INTERFUND OBLIGATIONS (See Special Revenue Funds)

INTERFUND  INTERFUND

RECEIVABLE PAYABLE

General TUNA oot e $296,631 $

Special revenue funds:

Department of Transporfation.........cocvvaiiein 224,463
Department of Housing and Urban Development ... 17,462
Other governmental funds..........oc . 54,706
$296,631  $296,631

CAPITAL ASSETS
Depreciation is computed usmg the stra.zght Ime method w1th lives ranging from three to ten years.
The Commission has 1eased a copzer which quahﬁes as a capital lease (see: C’apztal Lease note). The
lease is recorded at fa;r market value, as; ‘prescribed by Statement of Fmanma] ‘Accounting Standards
(SFAS) No. 13, and is depwmated over approxnnate}y ﬁve years

Capital asset activity for the year ended }une 30 2009 was as follows

5 -JULY 1,

JUNE 30,
2008 ADDITIONS  DISPOSITIONS 2009
Cost:

Ofﬁce furmture and eqmpment ...... § 68,685 $ e (S 135) $ 68,550
30,884 36,884

11,993 11,993

117,562 v 135) 117,427
Accumulated depreciation.............. {__85.497) (_11.,174) (_ 96.671)
NEL et 32,065 (_11.174) 135) 20.756
Capital lease ........ooveeimieiiiineene 15,055 15,055
Accumulated depreciation.............. ( 836) { 836)
NEL et eee e e eeeereine s 14,219 14,219

Total property and

equipment (net) ..o § 32.065 $ 3.045 (3 135) § 34975




THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

PROPERTY AND EQUIPMENT - INTERNAL SERVICE FUND

The changes in property and equipment are as follows:

BALANCE BALANCE
JuLy 1, JUNE 30,

2008 ADDITION RETIREMENT 2009
BQUIPMENE ..c.ve e, $ 30,026 $ e 8 $ 30,026
Accumulated depreciation .........cc...... {  30.026) { 30,026)
Net property and equipment ............ $ e D 3 $

CLAIMS, JUDGMENTS, AND COMPENSATED ABSLNCES

In accordance with National Council on Govemmenial AceountmU (NCGA) Statement 4, Accounting
and Financial Reporting Principles fo; Claims and Judgments and Compensated Absences, the
Commission has accrued the 11ab111ty arising from outstandmg compensated absences

The Commission employees earn sick leave af. the rate of ten hours per. month and may accumulate a
maximum of 480 hours (60 days). . No benefits or pay are received for unwsed sick leave upon
termination. The amount of anpual leave earned by an employee each month, with the exception of
the Executive Director, depends: upon the number of years the permanent full-time and part-time staff
was employed by the Commission, as noted below The Executive Director’s leave will be set by the
Commission as part of the hiring paekage

DAYS OF ANNUAL

YEARS OF SERVICE " DAvs PER MONTH LEAVE PER YEAR
' 1 12
. 1Y 15
Over 10 | $%3 18

An enipf(:)yee may accumulate a maximum of 30 days of annual leave. At the time of separation of
employment, the employee will be compensated for the accumulated leave balance. Accrued annual
leave was $37.297 as of June 30, 2009.

LEASE COMMITMENTS
Capital Lease

On February 11, 2009, the Commission leased a server. The lease term was 36 months, required
monthly payments of $523.92, and qualified as a capital Jease under SFAS No. 13, Accounting for
Leases. The Commission’s incremental borrowing rate was determmed to be 15.28% at the time
of lease commencement. The lease was recorded at fair market value at the mcep‘uon date.
Interest paid on the lease for the year ended June 30, 2009 was $379.

_05 .



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

L.EASE COMMITMENTS-~(Cont’d)
Capital Lease--(Cont’d)

Amortization of assets under capital leases is included in depreciation expense. The present value
of future minimum capital lease payments is:

YEAR ENDED
JUNE 30, SERVER

$ 14386

Operating Lease

Effective August 30 2003, the. Conmussmn entered into a new Iease agreement for the rental of a
6,000 square-foot office suite.” - The ‘agreement term'is three years and specifies two one-year
extension options. The annual base rent of the }ease 18, $54,000 with an annual 3% increase.

Rent expense was $58,721 for the ofﬁce sulte and $1,500 for the legislative liaison office for the
year ended June 30, 2009.

In June 2007, the eommissibn"eﬁfered into an operating lease for a new copier requiring monthly
rental payments. of $259 commencing July 2007 and ending June 30, 2010. The total minimum
lease comnutment undet this lease 1s as follows:

F1scaL YEAR ENDING
June 30, 2010............ § 3.105
Totalivieieeen, $ 3.105

CBANGES IN LONG-TERM DEBT

The following is a summary of changes in long-term debt of the Commission for the year ended June 30,
2009:

JUNE 30, JUNE 30, DUE WITHIN
2008 ADDITIONS REDUCTIONS 2009 ONE YEAR
Capital lease ................ b $ 15,055 (3 669) $ 14,386 § 4388

-26-



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

COMMITMENTS/CONTINGENT LIABILITIES

Federal programs in which the Commission participates were audited in accordance with the
provisions of the U. S. Office of Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations. Pursuant to the provisions of this circular, all major
programs and certain other programs were tested for compliance with applicable grant requirements.

Additionally, the federal government may subject grant programs to additional compliance tests,
which could resuit in disallowed expenditures. In the opinion of management any future disallowances
of grant program expenditures would be immaterial.

DEFINED BENEFIT PENSION PLAN
Plan Description

The Commission contributes to the Vu glma Renrement System (VRS), a multiple-employer public
employee retirement systen that ‘acts as a common investment and administrative agent for
political subdivisions in the Commonwealth of Vlrgmla The Commission’s payroll for employees
covered by the VRS for-the year ended Jtme 30, 2009 was $601 800 Whﬂe the total payroll was
$747,786. : . _

All full-time, salaried, permanent employees of pa1t1c1patmg employers must participate in the
VRS. Benefits vest after five years of setvice. = Participating employees are eligible for an
unreduced retirement benefit at age 65 with. five years of service and at age 50 with 30 years of
service payable monthly for life; in an armount equal to 1.7% of their average final compensation
(AFC) for each vear of credited service. AFC is defined as the highest consecutive 36 months of
salary. Benefits are actuarially reduced for retirees who retire prior to becoming eligible for full
retirement ben’eﬁts' “In addition, retirees qualify for annual cost-of-living increases beginning in
their second year of retirement. The VRS also provides death and disability benefits. Title 51.1 of
the: Code of Virginia (1950), as amended, assigns the authority to establish and amend benefit
prov1szons to the General Assembly of Virginia.

The Virginia Retirement System issues a publicly available comprehensive annual financial report
that includes financial statements and required supplementary information for VRS. A copy of
that report may be downloaded at http://www.varetire.org or obtained by writing to the Virginia
Retirement System at P. O. Box 2500, Richmond, VA 23218-2500.

Plan members are required by Title 51.1 of the Code of Virgimia (1950), as amended, to contribute
5% of their annual salary to the VRS. This 5% member contribution has been assumed by the
employer. If an employee leaves covered employment, the accumulated contributions plus
interest earned may be refunded to the employee. The employer is required to contribute the
remaining amounts necessary to fund its participation in the VRS, using the actuarial basis
specified by statute and approved by the VRS Board of Trustees. State statute may be amended
only by the Commonwealth of Virginia Legislature.

27 -



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

DEFINED BENEFIT PENSION PLAN--(Cont’d)
Related Party Investments
There are no related party mvestments.
Funding Status and Progress

The amount shown below as the actuarial accrued liability is a standardized disclosure measure of
the present value of pension benefits, adjusted for the effects of projected salary increases
estimated to be payable in the future as a result of employee service to date. The measure is the
actuarial present value of credited projected benefits and is mtended to help users assess the VRS
funding status on a going-concern basis, assess progress, made in accumuiatmg sufficient assets to
pay benefits when due, and make comparisons among employers The measure is independent of
the funding method used to determine contnbutlons to'the VRS.

The actuarial accrued hability was: determmed as pa1t of an actuarial valuation performed as of

June 30, 2008. Significant actuarlal assumptions used to compute the actuarial accrued liability at

June 30, 2008 include: (a) a rate of return on the‘investment of present and future assets of 7.50%

per year compounded annually, (b) pmgected salary increases of 3. 75% to 5.60% per year

compounded annuaﬂy, atlrlbu‘[able to mﬂatlon and (c) cost of- livm adjustments of approximately
2.5% per year. i : o -

At June 30, 2008, the total ove'fﬁmded actuarial accmed habﬂﬁy applicable to the Commission
was as follows: o

Retirees, beneficiaries, and temnnated emMplOYees . ..covrvvrrrnnns, $424.106
Current employees: .. ©

Present value of future benef ts for active members........... 088,943

Loss Present Value of future normal Costs ..o (_104.833)

Actuanal accrued LEabIlEY e 884,110

. : Actuanal value 0f aSSetS..iiirevrieres e 999,763

Underfunded actuarial accrued Hability .................... ($115.653)

There were no changes in actuarial assumptions or employee pension benefit provisions during the
year ended June 30, 2009 that would significantly affect the actuanal accrued valuation.

Contributions Required and Made

The funding policy of VRS provides for periodic employer contributions at actuarially determined
rates which will remain relatively level over time as a percentage of payroll and will accumulate
sufficient assets to meet the cost of all basic benefits when due. Contribution rates are developed
using the entry age normal cost method. Gains and losses are reflected in the unfunded accrued
Hability that is being amortized as a level percentage of payroll within a period of 30 years or less.
Rates necessary to support post-retirement supplements that may be payable in addition to the
basic benefits are determined separately on a current disbursement basis.
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

DEFINED BENEFIT PENSION Pi.AN--(Cont’d)
Contributions Required and Made--(Cont’d)

Total employer and employee contributions to the VRS for fiscal year 2008 of $61,488 were made
in accordance with actuarially determined requirements computed through an actuarial valuation
performed as of June 30, 2008. Contributions consisted of the following:

NOTINAL COSE..o oot e s e e e $ 83,262
Amortization of unfunded actuarial accrued liability........  (__21,774)
Total contributions. ....oocoeevieveecreciieccee $ 61,488
Employer contributions $ 61,488
Employee contributions
Total contributions;_-.'-'..:_. $ 61,488

Contributions made by the Commlsswn repr_tf:seny'_éjsprcii:{:imately 5% of covered payroli for the fiscal
year, while employ’_'(ée_aCdntribhtions represent 5% of current covered payroll; spaj'd by employer.

Trend Information *

UNDERFUNDED
ACTUARIAL
. ACCRUED
* UNDERFUNDED LIABILITY AS A
ACTUARIAL -“ACTUARIAL ACTUARIAL ANNUAL  PERCENTAGE
VALUATION  VALUEOF . 'ACCRUED ACCRUED FUNDED  COVERED  OF COVERED

DATE . ~ASSETS"  LIABILITY  LIABILITY RATIO PAYROLL PAYROLL

June 30,2008.... $999,763  $884,110  ($115,654) 113.08%  $601,800 (19.22%)
June 30, 2007.... $887,913  $806,495  ($ 81,418) 110.10%  $684,100 (11.90%)
Tune 30, 2006.... $747,609  $681,867  ($ 65,742) 109.64%  $577,840 (11.38%)
June 30,2005.... $673,473  $569,048  ($104,425) 118.35%  $540,100 (19.33%)
June 30,2004.... $637,013  $574,294  ($ 62,719) 110.92%  $548,990 (11.42%)

DEFERRED COMPENSATION PLAN

During the year ended June 30, 1998, the employees of the Commission adopted a Section 457
Deferred Compensation Plan. The Commission delegates adnnnistrative and investment responsibilities
for its 457 Plan assets to a third-party administrator. Based on an analysis of GASB Statement
No. 32, it appears the Commission does not have to report these assets on their financial statements.

Employee contributions to this plan for the year ended June 30, 2009 were $23,360. There were no
matching contributions.
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO FINANCIAL STATEMENTS--(Cont’d)

DEFERRED REVENUE

The details of deferred revenue are as follows:

General fund ..o.ooovviviviiiee e $ 14,420
Special revenue funds........coceee 8,468
$ 22,888

LITIGATION

As represented by management, there were no lawsuits pendmg e threatened as of the date of these
financial statements. . :

COST ALLOCATION BASIS ~ INDIRECT COSTS AND FRINGE BENEFITS

Indirect costs are those costs which are: not readﬂy identifiable within a particular program but,
nevertheless, are necessary to the: general operation and:the conduct of the activities it performs.
Allocations from the General Fund to the Special. Revenue Funds and Internal Sewxce Fund are
made based on a ratio of’ mduect costs to_the mle;dual program’s direct costs associated with
salaues and frmge ‘benefits (personnel costs) “The rate is determmed by a 1elat10n of total

Less Contraclual peisonnel costs

This ratio is calculated on an annual ba31s The rate used during the fiscal year ended June 30, 2009
was 71%. :

The actual mdirect cost rate for the fiscal year ended June 30, 2009 was 74% and was calculated as
follows crEe B

h]dlrect COSES 1 otvratereerrnrerrarerrreereemneeaeeeseesarreenas 408,351 = 74%
Individual programs’ personnel costs.......... $551,056

LOCAL LLEGISLATIVE LIAISON

The Liaison reports regularly to the local governments during the General Assembly session and
when studies are undertaken by the General Assembly and are pertinent to local government
interests. The Liaison prepares a Legislative Program in consultation with the localities who
subsequently adopt the Program. This Program is fully funded by the six participating members
(Charlottesville, Albemarle, Fluvanna, Greene, Louisa, and Nelson), with additional appropriations
from local government funds. The Program is located at the Planming District at the localities®
request. The Liaison is generally supervised by the Executive Director, but receives direction from
the local governments.
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

BUDGETARY COMPARISON SCHEDULE -

GOVERNMENTAL FUNDS

YEAR ENDED Jung 30, 2009
VARIANCE
WiTH
FNaL BUDGET
BUDGETED AMOUNTS ACTUAL PosiTIvVE
ORIGINAL FiNaL AMOUNTS (NEGATIVE)
BroINNING BUDGETARY FUND BALANCE ..o $ 648,234 $ 648,234 $ 643,234 5
REVENUE
Federal grants:
COTIITIISSION . oevvveeveeresesrresresesnsine e s s s arsse sttt as st en oo 804,173 062,679 509,302 {  153,377)
Pass-through .. 1,360,257 860,579 1,074,900 214,321
Non-federal revenue: P
State grants: PREC
COTHITISSION woovoveeiieetssesssrse e ceseebassaria s ess e e sasans 563,735 - 602,453 446,310 ( 156,143)
Other: I
LOCAITHES covevvvviverieeereete e eresresaesosen e s et ssn s bsa s s s 430,720 561,545 545958  (  45,387)
Revente from use of MONIEY «vovvvrer e ciscscnninicnne v o 210000 10,000 7616  ( 2,384)
TOtE] TEVEINUE evvvoreecerens s eeemeessisssiines et 3,168,885 . 2,727,256 2,584,086 ( 143,170)
EXPENDITURES
Curent operating; T TR e
Administrative .. i 11,760,662 1,812,282, = § 2 299,840 1,512,442
Department of Transp01tat1011 32,000 32,0000 ¢ ..669,817  (  637,817)
Department of Housing aitd Urban Deve]opment 860,579 . .. 860,579 1,162,840 (302,270
Department of Labor 499,678 L 9,102 ( 9,102)
Pepartment of Ariculture ..o i : o 10,834 ( 10,834)
Department of Conservation and Recreation .. _ 12,944  ( 12,944)
Vir glma Department of Rehabilitative Servwes ......... eigeen 166,431 ( 166,431)
Virginia Department of Rail and Public Tr ansportatlon" 165,947  ( 165947)
Virginia Department of Social Services 10,056 ( 10,056)
Legiglative Ligison .....ccoeeiiiennries . 10,609 10,609 86,724 { 76,115)
Debt service: O
Principal .o vevecccnrnmiceiinan, e 669 ( 669}
Interest covveeeeenennit 3e { 379)
Total expendnures 3,163,528 2,715,470 2,595,592 119,878
OTHER FINANC "'C-USES
TANSTET UL s vvoevereeeeeeaeeeescecantrsssesans sosseeeneeeeneesssrssssiasssnosis { 8,558y ( 8,558)
ENDING BUDGETARY FUND BALANCE ..o § 653,591 3 660,020 3 628,170 (5 31,850}
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

SCHEDULE OF EXPENDITURES -
GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2009

ADMINISTRATIVE
Current operating:
SALATIES - veeeietiite et et e e ee et e ereabesee et e eae e e e ceeb et et et ne R e e ea et R e r e er e b n e $300,463
Employee DEneflts ... v e 80,117
Contractual ....ocvveveeeeccieneann, e reeeeateeeeitereeeseiuereeesresesseeseeieareestbeiiieeeoretesninintaeesirarais 19,347
TIUSUTATLCE oove e ciett s eesse e eeaasbt e s e e eaae s s s s e e st es e b bbb a b e e s s bbb e e e s e e en s s e s s s nasanasanaasaae 3,665
Subscriptions and PUBTICATIONS «....c..cooiiiiiiiiiiii s s e 4,077
AGVEITISHIE .ottt ettt st e e e e s n s sa b e bbbt 34,280
SUPPIIES vttt e 5,854
Printing and COPIET co..ovuiviveieeerereerereeeess e srenecersesn s . (6,235
IMEEHIIES 11 eveerirecriee sttt e e 7.470
RENT i SO 58,721
Janitorial SEIVICE ..oeviviiiiiiiiee e - : 7,280
POSIAZE oo y 3,193
Travel oo » 2,331
Telephone ...cocoveveevirennces ' i, eregini 13,385
Audit and legal ........: e . 16,115
Mapping CXpenses w........ " ( 8,608)
Indirect costs allocation ................ : o e R ( 261,007)
Miscellaneous ........cceeevvereenns L 3 Gl 4,789
Equipment use and maintenance .. 14,603
Total current operating expenditures 299,840
Debt service:
Principal ....c..coccevnee, e bbb eee e e e b SRR e ae e b 669
Interest SO oA 379
TOLAl EXPEIIAILITES .....vvocvveioeseo st ses e $300,888
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THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

SCHEDULE OF INDIRECT COSTS
FoR THE YEAR ENDED JUNE 30, 2009

Salaries and fIinge BENefits ..ocoviiiiiicc e $231,995
POSLAZE .ot b b 3,140
Subscriptions/publcations/dUes ......ovviciiiicice e 4,077
STPPIIES werer ettt ettt et b b ea e es bRt 5,797
TTAVEL oottt ettt e e e hebeae e e aa e strea s taerea e s s e e ee e et e e en e reaes 2,141
Audit/1egal/advertiSIng SETVICES .uvieriiie et eie et be s st 49,006
Professional meetings and development .. ... 4,596
CONITACTUAL SEIVICES «ovitiieetie et eeer e erieeee st s e e et e e et e s ebeeaae bt e rne s s eae s res e bt s e snat o sataasabeaennnbin 18,347
INSUrance/BORAING ..o e e sre e reneneee e 3,665
Printing and COPIEE cu.c.ivvvovrieeeirereteeriesiss e aesseaeeseeeseeeesbsiesseesesecenn i Sttt ene s ( 6,118)
TREME .oeeoeiese e evse e aes sttt st e 58,721
JANTEOTIAL «.vvvoieviie s eees e s ecs et et e eeas s 7,280
Equipment repair/maintenance/use 12,408
Telephone : 13,296
Total indirect costs $408,351
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REPORT OF INDEPENDENT AUDITORS ON
COMPLIANCE AND INTERNAL: CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERF‘ORMED
IN ACCGRDANCE WITH Go VERNMENTA UDITING S IANDARDS




REPORT OF INDEPENDENT AUDITORS ON
COMPLIANCE AND INTERNAL CONTROL OVER FINANCIAL REPORTING
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GO VERNMENTA UDITING STANDARDS

To the Commissioners -
Thomas Jefferson Planning District Comnnssmn '
Charlottesville, Virginia g

We have audited the financial statements of the govemmental act1v1tles the busmess -type activities,
each major fund, and the aggregate remammg fund information of the THOMAS JEFFERSON PLANNING
DISTRICT COMMISSION as of and forsthe year ended June 30, 2009, which collectively comprise the
Commission’s basic financial statements, and have 1ssued our report thereon dated *REPORT DATE*. We
conducted our audit in accordance with audttmg standards generally accepted in the United States of
America and the standards applicable to: financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

' _TER‘NAL CONTROL OVER FINANCIAL REPORTING

In planmng and pmfmmmg our audit, we considered the Commission’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Commission’s internal control over financial reporting. Accordingly, we do not express an opiniocn of
the effectiveness of the Commission’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affect the Commission’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the Commission’s financial statements that is more than inconsequential
will not be prevented or detected by the Commission’s internal control.
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To the Commissioners
Thomas Jefferson Planning District Commuission

REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE AND INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS--(Cont’d)

INTERNAL CONTROL OVER FINANCIAL REPORTING--(Cont’d)

A material weakness is a significant deficiency or combination of significant deficiencies that results
in more than a remote likelthood that a material misstatement of the financial statements will not be
prevented or detected by the Commission’s internal control,

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessa:nly identify all deficiencies in internal
control that might be significant deficiencies, and accordmﬂy, wotld not necessarily disclose all significant
deficiencies that are also considered material weaknesses. ‘We did not identify any deficiencies in internal
control over financial reporting that we considérét'tilbéﬁméterial we_al_messes as defined above.

' COMPLIANCE

As part of obtalmncr reasoaab]e assurance about whcthe1 the Cormmssmn 5 fmanmal statements are
free of material misstatement, we performed tests of ifs comphance th‘n certain provisions of laws,
regulations, contracts, and grant agreements, noncompha;ﬂce with which could have a direct and material
effect on the determination of financial statement amounts. ‘However, providing an opinion on compliance
with those provisions was not an obj ective of our audit’ and, accordingly, we do not express such an opinion.
The results of our tests disclosed no mstances of noncomphzmce that are required to be reported under
Government Auditing Standards. ' :

This report is intended _SQfeliff*fOi' the information and use of the Audit Committee, management,

Commissioners, and fta;'_c':le1f313"j"awa%diilg agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

75/ Hantzmon Wiebel LLP

Charlottesville, Virginia
*REPORT DATE*
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REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE WITH
REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Commissioners 2 8
Thomas Jefferson Planning District Comnussmn
Charlottesville, Virginia .

COMPLIANCE

We have audlted the Comphance of THOMAS EEPFERSON PLANNING DI‘STRICT COMMISSION with
the types of compliance requirements: descnbed in the U. S~ Ofﬁce 6f Management and Budget (OMB)
Circular A-133 Compliance Supplement that are apphcable to each of its major federal programs for the
year ended June 30, 2009. The Commission’s major feder al programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs. Compliance
with the requirements of laws, regulations, contracts, and grants applicable to each of its major federal
programs is the respounsibility of thé Commission’s management. Our responsibility is to express an
opinion on the Commlsswn s comphance based on our audit.

We conducted our audlt of compliance in accordance with auditing standards generally accepted
in the United States ‘of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations. Those standards and OMB
Circular A-133 require that we plan and perform the andit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and
material effect on a major federal program occurred. An audit includes examining, on a test basis,
evidence about the Commission’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Qur audit does not provide a legal determination of the Commission’s
compliance with those requirements.

In our opinion, THOMAS JEFFERSON PLANNING DISTRICT COMMISSION complied, in all material
respects, with the requirements referred to above that are applicable to each of its major federal
programs for the year ended June 30, 2009.
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To the Commniissioners
Thomas Jefferson Planning District Commission

REPORT OF INDEPENDENT AUDITORS ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133--(Cont’d)

INTERNAL CONTROL OVER COMPLIANCE

The management of THOMAS JEFFERSON PLANNING DISTRICT COMMISSION 1s responsible for
establishing and maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing our audit,
we considered THOMAS JEFFERSON PLANNING DiSTRICT COMMISSION’s internal control over compliance
with the requirements that could have a direct and material effect on a maj or federal program in order to
determine our auditing plocedures for the purpose of expressing our opinion on compliance, but not for
the purpose of expressing an opinion on the effectiveness. of internal control over compliance,
Accordingly, we do not express an opinion on the effectweness of THOMAS JEFFERSON PLANNING
DisTRICT COMMISSION’s internal Connol over comph_an_ce

A control deficiency in an entr[y s mtemal control.over compliance exists when the design or
operation of a control does not allow management of employces in the normal .course of performing
their assigned functions, to prevent 6r detect noncompliance with a type of comphance requirement of a
federal program on a tmlely basis. A significant deficiency is a control deﬁmency, or combination of
control deficiencies, that adversely affects.the entity’s ability to admlmster a federal program such that
there 1s more than a remote hkehhood that noncomphance with a type of compliance requirement of a
federal program that is more than mconsequenﬂal wﬂi not ‘be prevented or detected by the entity’s
internal control. il

A material weakness 1s a signiﬁf_c’ant d'_efié'i'ency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal prooreirn:w_i'll not be prevented or detected by the entity’s internal control.

Our conmderaﬁon of the internal control over compliance was for the limited purpose described
in the first paraglaph of this section and would not necessarily identify all deficiencies in internal control
that might be ‘significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the Audit Committee,

others within the Commission, and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties.

/5 Vantzmon Wiebel LLP

Charlottesville, Virginia
*REPORT DATE*



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2009

SECTION I - SUMMARY OF AUDITORS’ RESULTS
Financial Statements
Type of auditors’ rEPOrT ISSUEH . ..co.iriieviiirire ettt e e sen e Unqualified

Internal control over financial reporting:

Material weakness identified? ... No

Significant deficiencies identified not considered to be material weaknesses? ......... No

Noncompliance material to financial statements noted?  eesesoseresssrerananenees No
Federal Awards

Internal control over major plogfé;lﬁ's o . o
Material weakness identified?..................... LA e e Vel No

Significant deﬁc:lencles 1dent1ﬁed not cons1dered to be ma‘{enai weaknesses'? ......... No
- Type of auditors’ report 1ssued on comphance for ma}or plograms .......................... Ungqualified

Any audit findings dlsclosed that are required to be reported m accordance with
Circular A-133, Section .510(a)?..... _._;.f'.i:;...'.'.'._._'_._--. .............................................................. No

Identification of major programs:

CFDA # S .' NAME OF FEDERAL PROGRAM OR CLUSTER
14.239 HOME Program
Dollar threshold used to distinguish between Type A and Type B programs................. $300,000
Auditee qualified as low-risk auditee? ..o, No



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2009

FEDERAL
CATALOG
U.S. DEPARTMENT NUMBER
Department of Transportation - Federal Highway
AAMIMISTIATION .eeeiiiirreee e 20.205
Department of Health and Human Services ... 93.630
Department of Housing and Urban Development * ........ 14.239
Department of Housing and Urban Development ............ 14.235.... o
SUBLOTAT . veiiriiee e e st ; |
Department of Agricu]turf(;ﬁ; FO&détLy"ééi'vice 0 10.666

* Major Program

PASS-THROUGH AGENCY

Virgima Department of
Transportation

Virginia Department
of Rehabilitative

Not Applicable

Not Applicable

Virginia Department of
Conservation and ..

Recreation .. -

Not Applicable

(See accompanying Notes to Schedule of Expenditures of Federal Awards)
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_S 281,496

138,827
1,090,881
58,636

1,149,517

7,247
7,115

51,584,200



THOMAS JEFFERSON PLANNING DISTRICT COMMISSION

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For THE YEAR ENDED JUNE 30, 2009

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
the Thomas Jefferson Planning District Commission and is presented on the accrnal basis of
accounting. The information in this schedule is presented in accordance with the requirements of
U. S. Office of Management and Budget Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations. ‘Therefore, some amounts presented in this schedule may differ from
amounts presented in, or used in, the preparation of the basic fimancial statements.
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