Attachment B

UnJAM 2035 Long Range Plan Process
Phase ll

Deliverables
. Post-Workshop Follow-Up

e HTML email with Summit highlights:
o Public comment summary
o Powerpoints
o Link to Charlottesville Tomorrow Audio/Video

e Update Regional Summit website:
o Photos
o PowerPoints
o Public Comment Summary
o Link to Charlottesville Tomorrow Audio/Video

Il. Continued Outreach
o Newspaper inserts publicizing the survey
e Tentative: Regional Library campaign—tent cards by public computers advertising UnJAM and the survey
e Tentative: VDOT variable message sign “Stuck in traffic? Visit UnJAM.org”
e Additional meetings as needed or requested

lll. Document Development
e Ongoing review by MPO Committees and Policy Board
e Individual county chapters reviewed by TJPD Commissioners, county administrators and planning
commissioners
e Presentations of principles and concepts of the new plan at County BOS and PC meetings




