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Agenda 
CHART Citizens� Committee Meeting 

Wednesday, September 3, 2008 6:45 p.m. 
TJPDC Large Conference Room 

 
To download the entire meeting packet as one file, click here.  

To download individual items, click on blue text below. 
Item Time Description 
1 6:45-6:50 Matters from the Public:  limit of 3 minutes per speaker

Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda.

2 6:50-6:55 Approval of August 6, 2008 Draft Meeting Minutes:  Click here for draft minutes 
3 6:55-7:25 UnJAM 2035 Vision Statement Development 

The Committee will review suggested revisions to the Vision statement and approve a new 
statement.  
Click here for Vision Guidelines memo 
Click here for Draft Vision memo 

4 7:25-8:00 UnJAM 2035 Project List Development 
CHART will work with MPO and VDOT staff to continue revising and updating the fiscally-
constrained project list, taking recommended projects from recent MPO-area studies into account. 
Click here for a summary memo  

5 8:00-8:10 Other Business 
 

6 8:10-8:15 Additional Matters From the Public:  limit of 3 minutes per speaker 
Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda. 

 
Upcoming Agenda Items 

October November 
UnJAM 2035 Draft Document Review 
Phase II Public Process Planning 

UnJAM 2035 Draft Document Review 

 
Click here for Project Tracking Matrix 
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DRAFT 
CHART Advisory Committee Meeting 

August 6th, 2008 Minutes 
 
Present    
Members   Representing 
Stephen Bach   MPO, Bicycling 
Bobby Burke   MPO, Pedestrian  
James Currie, Chair  Albemarle County, Environment 
Mac Lafferty    Albemarle County At-Large 
Tom Loach   Albemarle County Planning Commission 
John Pfaltz, Vice Chair City At-Large 
Jon Schroeder   City At-Large 
Linda Seaman   MPO 
 
Not Attending: 
James Burton   City At-Large 
Marc Evans   MPO 
Jay Gauldin   MPO  
Jeff Monroe    Albemarle County At-Large  
Bill Wuensch   MPO 
 
 
Staff: 
Cory Anderson  TJPDC 
Sarah Eissler   TJPDC 
Chuck Proctor   VDOT 
Juan Wade   Albemarle County 
Ann Whitham   TJPDC 
 
Matters from the Public: 
There were no matters from the public.  
 
 
Approval of the July 2, 2008 Meeting Minutes: 
 
Upon a motion by Mr. Pfaltz, seconded by Mr. Lafferty, the July 2008 meeting minutes 
were approved as amended.    
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Nomination and Election of a Chair and Vice Chair: 
 
Upon a motion by Mr. Currie, seconded by Mr. Pfaltz, Ms. Seaman was unanimously 
elected Chair of the CHART Committee.  
 
Upon a motion by Mr. Pfaltz, seconded by Mr. Bach, Mr. Lafferty was unanimously 
elected Vice-Chair of the CHART Committee.  
 
Ms. Seaman and Mr. Lafferty thanked Mr. Currie and Mr. Pfaltz for their service as Chair and 
Vice Chair.  Mr. Lafferty also agreed to attend MPO Policy Board meetings as the CHART 
representative.   
 
UnJAM Document Review 
Ms. Whitham introduced the agenda item and accompanying materials.  She directed the 
Committee�s attention to the memo summarizing Federal Highways Administration (FHWA) 
requirements for long range plans, including the inclusion of FHWA�s Eight Planning Factors.  
 
The Committee discussed how UnJAM 2035 can address security in the plan and concluded that 
this is a vague requirement and can be addressed generally.  CHART suggested noting that sites 
such as the Charlottesville Airport, NGIC and Lake Anna could require additional consideration.  
 
Ms. Whitham went over the UnJAM Technical Analysis with the Committee.  Mr. Lafferty 
noted that the apparent trend of faster-than-projected growth in Crozet could be perceived 
negatively by residents of the Town.  Mr. Proctor provided an additional explanation of how 
travel demand models function and how the data is gathered and used.   
 
Mr. Pfaltz�s comments on a Vision for UnJAM 
Mr. Pfaltz commented that he would like UnJAM 2035 to list the choke points/problem areas.  
He also noted that there is nothing wrong with the UnJAM 2025 vision, but it wasn�t very 
specific.  He would like more specificity in the vision/  
 
Mr. Anderson noted that some of Mr. Pfaltz�s �visions� are more like goals, but Mr. Pfaltz 
maintained that he wants these specifics listed out.   
 
Ms. Seaman noted that there appears to be no provision for low-speed vehicles: Segways, 
electric wheel chairs, golf carts, especially with an ageing population in UnJAM 2025.   
 
Ms. Barlow noted that the Vision needs to be on a regional scale, maintaining a united voice.   
 
Mr. Currie suggested that it would be helpful to continue talking about goals and objectives at 
the September meeting.  Mr. Lafferty agreed.  Mr. Pfaltz suggested that each member draft a 
vision statement.  Mr. Currie added that this type of discussion is where the CHART Committee 
can add the most. 
   
Mr. Wade agreed, but stated that there need to be some parameters and a stated outcome. Ms. 
Barlow agreed.  
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Mr. Currie noted that if the Policy Board could state that it is the MPO�s policy to encourage 
TDM, transit ridership and decrease single-occupancy vehicle use, then there might be a shift in 
how we approach long range planning. .   
 
Mr. Lafferty requested a staff-guided explanation of what visions should do.   
 
UnJAM 2025 Fiscally-Constrained Project List Review 
Mr. Proctor introduced the item and explained the process that the Committee will go through to 
create the 2035 project list.  He suggested that as a starting point, the Committee review the 
existing list and recommend projects to be removed or projects from the Vision list that could be 
moved up to the constrained list.  
 
Mr. Pfaltz recommended that ST-7, Feasibility of a Freight Bypass Study, be removed.   
 
Mr. Lafferty asked what �place-holder� means.  Ms. Barlow explained that there are several 
areas that have been studied and have a package of projects, any of which could be studied. The 
placeholder means that the MPO does not have to amend the plan to begin one of the projects.   
 
Mr. Wade noted that Albemarle County staff will recommend that the Board of Supervisors 
allocate $500,000 for Park &Ride lots in the Capital Improvement Program (CIP).  Ms. Barlow 
added that UnJAM 2035 can still list a project like new Park and Ride lots, even if the County is 
addressing them through its own CIP.  
 
Mr. Pfaltz would like a placeholder for an Eastern Connector alignment.  Mr. Proctor clarified 
that we could have a placeholder for any of the potential alignments.  Ms. Barlow suggested 
striking �southern route� from the project description.   
 
Ms. Seaman suggested that the Sunset/Fontaine Placeholder should stay.   
 
Mr. Pfaltz noted that the bike project Ivy Road from Emmet to Canterbury should be checked for 
accuracy. 
 
Ms. Seaman noted that CSX is going to be dramatically increasing its rail traffic in the coming 
10 years. This might require additional rail crossings that should be considered for additions to 
the plan.    Mr. Pfaltz suggested that the freight bypass feasibility study could be reworded to 
address safety at rail crossings.   
 
Ms. Whitham asked if any projects from the vision list could/should be moved up.  Ms. Seaman 
stated that the projects are not defined enough for her to know.  The Committee requested 
information about what the Vision projects actually entail.   
 
Other Business 
RTA Joint Work Session: Ms. Barlow provided the Committee with a Summary of events from 
the August 5th Joint Work Session.  She reported that decision amkers formed a joint working 
group to hammer out the details of the RTA and the legislation.  The goal is to come together and 
talk in advance of the 2009 legislative session.  Ms. Seaman noted that it will be difficult to pass 
this in the current general assembly.  She suggested that it might be more politically feasible to 
wait another year and see what happens during the next election.  Mr. Currie asked if the RTA is 
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required to expand service to specific locations like the airport.  These service decisions have not 
been specified yet.  
 
TJPDC Executive Director: Mr. Bach asked for an update on the ED search.  Ms. Barlow 
reported that applications are due by August.  TJPDC expects to hire by October and have the 
new Director beginning work by December.   
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Memorandum 
 
TO:  CHART Committee 
FROM:  MPO Staff  
DATE:  August 20, 2008 
RE:  Guidelines for Vision-Based Long Range Transportation Plans 
 
 
At the CHART Committee�s request, MPO staff has provided the following guidelines for developing a vision-
based long range transportation plan.  
 
The following guidelines are derived from an �Analysis of State Long-Range Transportation Plans,� which 
was prepared for the Federal Highway Administration and the Federal Transit Administration by the Volpe 
National Transportation Systems Center. This study reviewed all available statewide long-range transportation 
plans to identify national trends and innovative transportation planning practices.  
 
Volpe analyzed the long-range plans by plan type. One of the major plan types was the vision-based plan. The 
study not only categorized plans by type, but also addressed the general criteria of each type of plan. Below is 
Volpe�s list of criteria for a vision-based long range plan.  While UnJAM 2035 is a regional long range plan, 
the criteria still apply.    
  
A Vision-Based Plan: 

• Identifies an ideal or preferred future state transportation system, looking beyond the needs of the 
current status quo. 

• Asks: "what should the future be of the state, and what transportation system is required to support 
this?" May consider transportation to support statewide visions with preferences for future economic 
development, land use, quality of life, environmental protection, etc. 

• May or may not include a financial dimension, comparing projected costs to revenues, with discussion 
of risks and likelihood of receiving revenues from new sources. 

• May include scenarios that reflect large picture alternatives ("business as usual," expansion of 
infrastructure, transit oriented, compact development, etc.). Scenarios can help identify critical choices 
facing the state in terms of desired future conditions and associated costs ("this is what we can afford 
with funds that we know will be available" contrasted to "this is what it would cost to achieve the 
desired conditions."). 

• Includes active stakeholder and public participation to identify, review, and compare alternative 
scenarios. 

• Often, develops stakeholder, public, or political consensus in support for an agreed-upon scenario or 
vision for the future.  
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UnJAM 2035 incorporates several different �plan types,� including elements of goal and issue-based plans, as 
well as a financial plan.  However, creating an overarching vision for UnJAM 2035 is important for the plan�s 
success. A clarified vision would serve as the basis for all of the elements of the long-range plan. 

Long range plan vision statements are often based on a list of goals and objectives. The following list of goals 
is from the UnJAM 2025 plan. This list is meant to serve as a jumping off point for creating an UnJAM 2035 
vision. In bold are certain terms that have appeared consistently during the UnJAM 2035 preliminary planning 
process. 

Goals for Consideration 

• Improved, Expanded, Minimal Impact, Roadway Network 

• Efficient and Safe Transit System Integrated with other travel modes 

• Pedestrian Friendly Streets and Highways 

• Complete Bicycle Network Amenities 

• Improved Integration and Support for Ridesharing and Travel Demand Management 

• Safe and Efficient Freight Movement 

• Policy and Regulatory Changes and Improved Operation Management 

• Improve connections and Travel throughout the region 

• Improve mobility within neighborhoods, towns, and counties 

• Make transportation choices that foster livable communities and higher quality of life 

• Integrate transportation planning with local government land use plans 

• Improve the understanding of environmental impacts of transportation projects 
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Memorandum 
 
TO:  CHART Committee 
FROM: Ann Whitham  
DATE:  August 25, 2008 
RE:  Draft UnJAM 2035 Vision 
 
In advance of the September 3, 2008 CHART Committee meeting, Committee members drafted 
and circulated their own suggestions for a new vision statement for TJPDC�s long range 
transportation plan, UnJAM 2035.  Committee members were encouraged to think regionally and 
develop draft visions that reflect the MPO and greater Planning District emphasis on mobility, 
connecting land use and transportation planning, and considering the transportation system�s 
effect on the environment.  
 
The UnJAM 2025 Vision: 

The Thomas Jefferson Planning District transportation system will provide an 
appropriate blend of transportation alternatives to support the movement of people, 
goods, services and information in the most efficient and effective manner possible, 
addressing regional and statewide transportation needs in a manner consistent with 
local goals to maintain and enhance quality of life.   

 
MPO staff has gathered Committee members� vision statements as well as visions from other 
MPO�s around the Country [Please see Attachment A].  Taking all of these into account, staff 
suggests the following DRAFT Vision Statement for UnJAM 2035: 
 

The Thomas Jefferson Planning District transportation system will offer safe, 
sustainable, efficient, and attractive multi-modal choices; be supportive of the 
movement of people, goods and services; and protective of the environment, 
communities throughout the region and our quality of life, while addressing 
regional and statewide transportation needs.   
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Attachment A 
 

I. Examples of Other MPO�s Vision Statements 
a. Durham-Chapel Hill-Carrboro:  

�A safe, sustainable, efficient, attractive, multi-modal transportation system that: supports 
local land use; accommodates trip-making choices; maintains mobility; protects the 
environment and neighborhoods; and improves the quality of life for urban area residents. 

 
b. Okaloosa-Walton TPO (Florida): 
 

 �Our vision is to provide a safe and efficient multi-modal transportation system that 
supports the economic vitality of the area, protects the environment, promotes efficient 
system management and operation, and emphasizes the preservation of the existing 
transportation system.  

 
II. CHART Committee Recommendations 

a. Jim Currie�s Draft with changes from Stephen Bach, Jon Schroeder and Mac 
Lafferty 

(DRAFT) 
 

UnJAM 2035 Regional Vision 
Overview 

 
 The Thomas Jefferson Planning District�s vision for the region�s overall transportation system is as 

follows: 
 

The era of cheap and abundant oil is over.  This fact, coupled with the adverse effects on our 
climate caused by the consumption of oil, will increase the need and demand for alternatives to the 
automobile.  Therefore, the Thomas Jefferson Planning District will support compact, transit-
oriented development, expand clean-technology mass transit and rail services, welcome increased 
usage of electric vehicles and construct safe facilities for walking and bicycling throughout the 
district. The district also recognizes that privately-owned automobiles will continue to be a major 
mode of travel and will improve our road system to decrease congestion and improve safety.  This 
mix of enhanced transportation alternatives will meet the needs of our citizens to affordably and 
effectively move people and freight in a manner consistent with our goals to improve our quality 
of life and address the transportation needs of the region and Commonwealth. 

 
Also, the individual localities of the district share many goals to create an effective and efficient regional 
transportation system.  These may be classified under region-wide mobility, local or neighborhood mobility, and the 
creation of livable communities. 
 
* Improve mobility throughout the region: 
 
 -  Expand the reach, scope, and convenience of public transit, including rail service. 
 -  Support more park and ride lots. 
 -  Decrease traffic congestion, particularly at chokepoints that hinder the flow of freight, and create a 
network of parallel roads to major thoroughfares. 
    
* Improve mobility within neighborhoods, towns, and counties: 
 
 -  Construct safe, connected facilities for biking and walking throughout the district and support similar 
facilities throughout the region. 
 -  Construct pedestrian and bicycle bridges over high-speed roads as needed.   
 -  Create interconnected streets. 
 
 
 
 
 

Comment [RML1]: Regardless of the price of 
petroleum products,  

Comment [RML2]: Alternative-fuled 
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* Create livable communities:  
 
 -  Target growth in compact, transit-ready developments that provide a mix of residential, employment, 
shopping, and recreational opportunities. 
 -  Create such developments in a manner protective of the natural environment.  
 -  Provide such developments with safe, reliable, and convenient mass-transit, and safe, connected facilities 
for walking and biking. 
 -  Discourage strip commercial development. 
  
To achieve the vision outlined above requires a coordinated, multi-modal regional transportation plan due to the 
numerous transportation systems operating in the region (including JAUNT, CTS, UTS, and Green County Transit) 
and the thousands of people throughout the region  who need affordable transportation to travel to the district for 
employment and to shop and recreate.  Without such a plan, the region will not flourish and our quality of life will 
suffer.     
 
b. Linda Seaman 
Vision: 
The Thomas Jefferson Planning District plans and advocates for a mixed regional transit and transportation system 
that encourages clean-technologies, reduced congestion, and improved safety to meet the needs of all citizens.   
 
Goal 1: Improve mobility throughout the region 

Objective 1: Expand the reach, scope, and convenience of public transit including rail service. 
 
Objective 2: Support more park and ride lots 
 
Objective 3: Decrease traffic congestion, particularly at chokepoints that hinder the flow of freight, and 
create a network of parallel roads to major thoroughfares 

 
 
Goal 2: Improve mobility within neighborhoods, towns, and counties 
  
 Objective 1: Construct safe, connected facilities for biking and walking throughout the district and support 
 similar facilities throughout the region 
 
 Objective 2: Construct pedestrian and bicycle bridges over high-speed roads as needed 
 
 Objective 3: Create interconnected streets 
 
Goal 3: Create livable communities 
 

Objective 1: Target growth in compact, transit-ready developments that provide a mix of residential, 
employment, shopping, and recreational opportunities 
 
Objective 2: Create such developments in a manner protective of the natural environment 

 
c. Bobby Burke 

1. The residents of the planning district should live in a community that is based on the community 
square model in which the businesses and houses are in squares around a common community green.   

2. We should go back to a day in which we walked and used our bicycles to get around in the community.  
3. That we should stop building new roads a just keep up the roads that we have in existence.  We should 

figure out a way so that there is a change in the composition of  fuels that cars use, instead of gasoline, 
so that we are not depended on foreign countries.  

4. That we spend more money on buses and trains to get people out of their cars.  
5. Also figure out a way we can use our rivers to move people and commodities from one area to another.   


