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Agenda 
CHART Citizen’s Committee Meeting 
Wednesday, June 4th, 2008 7:00 p.m. 

TJPDC Large Conference Room 
 

To download the entire meeting packet as one file, click here.  
To download individual items, click on blue text below. 

Item Time Description 
1 7:00-7:05 Matters from the Public:  limit of 3 minutes per speaker

Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda.

2 7:05-7:10 Welcome to New Members 
3 7:10-7:15 Approval of April 2, 2008 Draft Meeting Minutes:  Click here for draft minutes 
4 7:15-7:30 Car Sharing Presentation and Discussion 

Alliance for Community Choice in Transportation Executive Director Zachary Shahan and 
University Transit Service TDM Professional Mike Goddard will make a presentation and answer 
questions about bringing a car sharing service to Charlottesville.  
Click here for a summary memo 

5 7:30-7:45 UnJAM 2035 Regional Summit Review and Next Steps Discussion 
MPO Staff will provide the Committee with a summary of public participation at the Summit and 
discuss next steps for the long range plan update process.  
Materials to be distributed at the meeting 

6 7:45-8:00 Draft FY09 TIP Review 
MPO Staff are drafting the Fiscal Year 2009 Transportation Improvement Program document in 
preparation for a June 2009 public hearing.  The FY09 TIP will use the projects groupings being 
proposed by VDOT.  The Committee will review the revised TIP format and provide feedback.  
Click here for a summary memo 

7 8:00-8:15 Other Business 
 

8 8:15-8:20 Additional Matters From the Public:  limit of 3 minutes per speaker 
Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda. 

 
Upcoming Agenda Items 

July August 
UnJAM 2035 Document Review UnJAM 2035 Document Review 

 
Click here for Project Tracking Matrix 
Supplemental Information:  Mapping the Costs of Housing Article, The Washington Post.  
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DRAFT 
CHART Advisory Committee Meeting 

April 2, 2008 Minutes 
 
Present    
Members   Representing 
Stephen Bach   MPO, Bicycling 
Bobby Burke   MPO, Pedestrian 
James Currie, Chair  Albemarle County, Environment 
Marc Evans   MPO 
Cal Morris   Albemarle County, Planning Commission  
John Pfaltz, Vice Chair City At-Large 
Linda Seaman   City At-Large 
Bill Wuensch   MPO 
 
Not Attending: 
James Burton   City, At-Large 
Jay Gauldin   MPO 
 
Staff: 
Melissa Barlow  TJPDC 
Harrison Rue   TJPDC 
Will Sowers   RideShare 
Ann Whitham   TJPDC 
 
 
Matters from the Public 
There were no matters from the public 
 
Approval of the Minutes 
 
Upon a motion by Mr. Pfaltz, seconded by Mr. Burke, the March 2008 meeting minutes 
were unanimously approved as amended.  
 
Transportation 101: Travel Demand Management (TDM) 
Will Sowers introduced himself to the Committee.  Mr. Sowers is the Rideshare Outreach 
Specialist at TJPDC and has been working closely with Rideshare and TDM Program Manager 
Lisa Horanyi on TDM strategies for the region.   
 
Mr. Sowers made a PowerPoint presentation about TDM strategies already implemented in the 
region to alleviate traffic congestion on roadways, save commuters money and reduce CO2 
emissions. These include ride sharing, park and ride lots, tele-working and employee incentive 
programs.  He also discussed strategies that the RideShare program is hoping to implement in the 
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future, such as GoogleTransit for the CTS service area.  [To obtain a copy of the presentation, 
please contact info@tjpdc.org.]  Mr. Sowers welcomed questions from the Committee.  
 
Mr. Currie asked if local governments are offering tax breaks to employers who subsidize transit 
use.  This is not currently the case.  
 
Mr. Wuensch asked if RideShare partners with CTS and JAUNT on advertising.  Mr. Sowers 
responded that the three agencies do not partner as much as they could.  
 
Mr. Bach asked which park and ride lots in the region are currently at capacity.  Mr. Sowers 
responded that Zion Crossroads and Waynesboro are at or over capacity.  Mr. Bach asked if the 
RideShare program knows how many ridesharing cars are leaving the lots, but this information is 
not available.   
 
Ms. Seaman asked if the National Ground Intelligence Center (NGIC) is planning to offer 
vanpools for its employees.  Mr. Sowers responded that RideShare has worked directly with 
NGIC, but that it is difficult to schedule vanpools because NGIC employee schedules vary 
greatly.   
 
The Committee discussed the importance of employer-operated vanpools, noting State Farm as 
the leading example. Ms. Seaman commented that Martha Jefferson Hospital should operate 
vanpools as well.  
 
The Committee thanked Mr. Sowers for his presentation.  
 
UnJAM 2035 Update 
Ms. Whitham provided the Committee with an update on the public participation process leading 
up to the UnJAM 2035 Regional Summit on Saturday, May 10th.   She announced the keynote 
speaker for the Summit, Reid Ewing, distributed a final draft list of online survey questions, and 
discussed the format of the half-day workshop.  
 
She also showed the Committee the new UnJAM.org website, which is the communications hub 
for the long range plan update process.  
 
Draft TIP Amendments: 
Ms. Barlow introduced the two draft amendments for Safe Routes to School projects, explaining 
that the City applied for and was awarded the two grants.  The projects will be built at Venable 
Elementary School and Buford Middle SChools.  The amendments obligate funding for the 
projects.   
 
Other Business 
Commuter Rail:  John Pfaltz attended a rail meeting and asked about Commuter Rail on a CSX 
or Buckingham Branch line from Charlottesville to Waynesboro.  He acknowledged that there 
are several impediments, but noted that he has met with County Supervisor Anne Mallek and 
Cville Rail Chairwoman Meredith Richards about his idea.  
 
Mr. Currie asked about the ridership.  Mr. Pfaltz doesn�t have a hard figure, but he thinks it 
needs to be classy with a café/bar car to attract choice riders.  He doubts that Amtrak will fund it, 
but added that the Department of Rail and Public Transportation the Buckingham Branch have a 
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good working relationship.  On May 15th, Buckingham Branch General Manager Gail Wilson 
will talk to the Rail Historical Society at Ponderosa Steak House.  Mr. Bach commended Mr. 
Pfaltz�s work.  
 
Growing Cooler:  Mr. Rue introduced concepts from the book Growing Cooler, which UnJAM 
Regional Summit keynote Reid Ewing will present on May 10th. 
 
Mr. Currie asked when the keynote address will be given during the Regional Summit.  Mr. Rue 
suggested that the address should be early on in the agenda.  Mr. Pfaltz feels that the max 
attendance will be at 10am.  Ms. Seaman agreed that having a positive message will be good for 
UnJAM.  
 
Additional Matters from the Public: 
There were no additional matters from the public.  
 
 
The meeting was adjourned.   
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Memorandum 

 
TO:  CHART Committee    
FROM:  Ann Whitham, Planner    
DATE:  May 27, 2008   
RE: Car Sharing in Charlottesville 

 
 

 At the request of members of the CHART Committee, Zachary Shahan, the Executive Director of 
ACCT, and Mike Goddard, TDM Specialist for University Parking and Transportation, will make a 
presentation at the June 4, 2008 meeting about car sharing programs and the potential for 
expansion into Charlottesville.   
 
Car sharing in the U.S. has become practically synonymous with the company ZipCar 
(www.zipcar.com), which rents several different types of cars to its members for an hour up to an 
entire day.  Depending on the location, members may reserve Minis, hybrids, SUVs or minvans.  
ZipCar members pay either an annual or a monthly fee for access to the vehicles, as well as an 
additional cost per hour, which includes gas and insurance.  ZipCar pick up and drop off lots are 
typically located near transit stops and/or densely developed areas.   

ZipCar actively partners with 
universities, since many discourage 
students from bringing cars to school 
and thus provide a captive audience for 
the service.  UVA Parking and 
Transportation staff have been working 
with university administrators and 
ZipCar to bring the car sharing to 
campus. ZipCar has also discussed the 
possibility for extending service to 
residents of the City and County as 
well.  
 
 

 
 

ZipCar Cities in the U.S. 
 
 

A ZipCar summary of the environmental and TDM benefits of car sharing is enclosed with this 
memo.  
 



Updated Jan. 2008  Contact:
Lesley Weiner

CooperKatz
lweiner@cooperkatz.com

212-455-8079

ENVIRONMENTAL AND COMMUNITY IMPACT
Zipcar’s service has had a significant, positive impact on the environment and local communities.
According to a recent member survey, drivers who use Zipcar as an alternative to owning a car
ultimately spend less time behind the wheel and, in many cases, have surrendered ownership of
their vehicles or have halted their purchasing decision.

Each Zipcar takes over 15 personally owned vehicles off the road.
Nearly 200,000 Zipcar members share 5,000 vehicles in more than 50 cities throughout the UK and
26 North American states and provinces, including operations in Atlanta, Boston, Chicago, London,
New York, Pittsburgh, Philadelphia, Portland, San Francisco, Seattle, Toronto, Vancouver, and
Washington DC. Recent surveys indicate that more than 40% of members would have kept their
vehicle, or would have purchased a primary or secondary vehicle, if Zipcar did not exist. To date,
Zipcar estimates it has taken more than 50,000 vehicles off the road.

This results in less congestion on the roadways and fewer greenhouse gas emissions and
particulates. Older cars are replaced with new Zipcars that have more stringent pollution controls,
preserving green space because fewer parking spaces are required to meet the needs of the same
number of people.

Since each Zipcar takes approximately 15 cars off the road, less land and financial
resources are needed to provide parking infrastructure.
Government agencies, University officials and real estate developers have told Zipcar that each
new parking spot can cost from $35,000-$50,000 to develop. M.I.T. provides students and faculty
access to more than 20 Zipcar vehicles; because of Zipcar and other transportation demand
management initiatives the school reports savings of more than $9 million, adding over one million
square feet of new office space without a single new parking space.

Zipcar members are more likely to shop locally.
On average, members state they save $436/month or $5,232/year using Zipcar - money that will
likely be spent locally.

After joining Zipcar, 90% of members drive less than 5,000 miles per year. Prior to joining,
only half did so.
Having to walk a block or pay for a vehicle by the hour or day changes driving and personal
behavior patterns. It also results in decreased fuel consumption and urban emissions. Each
Zipcar member now consumes 219 less gallons of gasoline per year. It is expected that
Zipcar members will save more than 15 million gallons of gas, or 32 million gallons of crude oil from
being consumed in 2007.

Members of Zipcar and car sharing programs report a 47% increase in public transit trips, a
10% increase in bicycling trips and a 26% increase in walking trips.
Zipcar is part of the urban transportation mix. With Zipcar, members are more likely to take
advantage of all methods of transportation. Zipcar members use cars only when they need to, and
often walk or bike more, resulting in healthier residents.

At Zipcar’s current membership adoption rates, Zipcar and other agencies anticipate that
well over 10% of an urban population will participate in Zipcar’s car sharing service.
In Washington DC, for example, with a current population of over 600,000 residents, a conservative
10% adoption would result in 60,000 car sharing members throughout the city. At scale, over



24,000 vehicles would be taken off the road.  Zipcar already has a 10% adoption in areas
throughout all of its established metro markets.

For more information, visit www.zipcar.com
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Memorandum 

 
TO:  CHART Committee 
FROM:  Melissa Barlow, Director of Transportation Programs    
DATE:  May 26, 2008 
RE: Draft FY09 Transportation Improvement Program (TIP) 

 
 

As approved by the Charlottesville-Albemarle MPO Policy Board in March 2008, the Fiscal Year 
2009-2012 TIP format will provide project information for all projects in the MPO area in their 
respective groupings, except for those that the MPO Policy Board expressly requested be 
ungrouped.  At the April 2008 meeting, the MPO Policy Board approved a list of projects to be 
ungrouped.  The list of projects is enclosed with this memo (Attachment A).  
 
In addition to the new STIP/TIP grouping process, VDOT is working towards streamlining its 
system investment process by aligning the Six-Year Improvement Program (SYIP) and TIP 
processes.  As such, less project information is being shown for projects contained in the TIP.  On 
pages 1-3 of Attachment B, please find examples of the proposed new format. The additional pages 
of the enclosed document provide an example of how grouped projects will be presented in the 
FY09 TIP, as well as Appendix A, which contains project information for all of the grouped 
projects as provided thus far by VDOT.  The document does not yet contain information from 
DRPT.  VDOT has recommended that the MPO also enclose the current Six Year Improvement 
Programs for all highway, public transportation and rail projects as an appendix to the FY09 TIP to 
provide the public with more project information, as well as directing interested members of the 
public to VDOT’s online project information system. 
 
The MPO Policy Board is currently reviewing the new FY09 TIP format being proposed by staff.  
The public will have an opportunity to comment on the draft FY09 TIP via a public hearing at the 
June 18, 2008 Policy Board meeting.  

 
 
 

  



UPC ROUTE JUISDICTION

ELIGIBLE FOR 
STIP 
GROUPING

MPO TECH 
RECOMMEN-
DATION

MPO WANTS 
PROJECT 
UNGROUPED STIP GROUP SYSTEM DESCRIPTION SCOPE

75878 0020 Charlottesville YES UNGROUP C: Bridge Urban RTE 20 - BRIDGE REPLACEMENT BRIDGE REPLACEMENT
85708 0029 Charlottesville NO N/A N/A N/A Urban RTE. 29/250 BYPASS INTERCHANGE IMP (HYDRAULIC RD - BARRACKS) RECONSTR. W/O ADDED CAPACITY
14643 0029 Charlottesville YES Urban RTE 29 - FONTAINE AVENUE - 3 LANES RECONSTRUCTION
52178 0029 Charlottesville YES C: Safety Urban EMMETT STREET - TRAFFIC SIGNAL COORDINATION SAFETY/TRAFFIC OPERS/TSM
68094 0029 Charlottesville YES C: Safety Urban RTE 29 - CITY OF CHARLOTTESVILLE - SAFETY/MOBILITY STUDY SAFETY/TRAFFIC OPERS/TSM
60234 0250 Charlottesville NO N/A N/A N/A Urban RTE 250 BYPASS - CONSTRUCT INTERCHANGE RECONSTRUCTION
14644 0250 Charlottesville YES C: Safety Urban RTE 250 - IVY ROAD - 4 LANES MAJOR WIDENING
51414 Charlottesville N/A N/A N/A N/A Urban CITY OF CHARLOTTESVILLE TRANSIT TRANSFER CENTER
60233 Charlottesville NO N/A N/A N/A Urban HILLSDALE DRIVE CONNECTOR - 2 LANE NEW CONSTRUCTION
2529 Charlottesville YES UNGROUP C: Safety Urban MCINTIRE ROAD EXTENDED- 2 LANES NEW CONSTRUCTION

14645 Charlottesville YES UNGROUP C: Bridge Urban JEFFERSON PARK AVENUE - BRIDGE REPLACEMENT BRIDGE REPLACEMENT
15487 Charlottesville YES UNGROUP C: Safety Urban MCINTIRE ROAD (MEADOW CREEK PRKWY)- 2 LANES(RW & CN) NEW CONSTRUCTION
52176 Charlottesville YES C: Safety Urban CITY OF CHARLOTTESVILLE - CITYWIDE - TRAFFIC SIGNALS SAFETY/TRAFFIC OPERS/TSM
55633 Charlottesville YES C: Bridge Urban CITY OF CHARLOTTESVILLE - NEW BRIDGE NEW BRIDGE
57068 Charlottesville YES C: Bridge Urban CITY OF CHARLOTTESVILLE - LOCUST AVENUE SAFETY/TRAFFIC OPERS/TSM
57069 Charlottesville YES C: Bridge Urban CITY OF CHARLOTTESVILLE - PARK STREET MAJOR BRIDGE REHAB
8807 0601 Albemarle YES C: Safety Secondary RTE 601 - WIDEN TO 4 LANES (PE & PARTIAL RW IN SSYP) RECONSTRUCTION

54429 0606 Albemarle N/A N/A N/A N/A Secondary RTE 606 - RECONSTRUCT & SURFACE TREAT NON-HARDSURFACED ROAD RECONSTRUCTION
2530 0631 Albemarle YES UNGROUP C: Safety Secondary RTE 631 - 2 LANE ON 2 LANE ROW; 4 LANE ON RELOCATED RIO ROAD NEW CONSTRUCTION

12981 0631 Albemarle YES C: Safety Secondary RTE 631 - NEW LOCATION STUDY - PE ONLY STUDIES ONLY
54418 0643 Albemarle N/A N/A N/A N/A Secondary RTE 643 - RECONSTRUCT & SURFACE TREAT NON-HARDSURFACE ROAD RECONSTRUCTION
2456 0649 Albemarle YES C: Safety Secondary RTE 649 - RECONSTRUCTION RECONSTRUCTION

54415 0649 Albemarle YES C: Safety Secondary RTE 649 - RECONSTRUCTION (PE & RW ONLY IN SSYP) RECONSTRUCTION
12982 0656 Albemarle YES C: Enhancement Secondary RTE 656 - SPOT IMP., SIDEWALK & SAFETY FEATURES SAFETY/TRAFFIC OPERS/TSM
77273 0743 Albemarle YES UNGROUP C: Bridge Secondary RTE 743 - BRIDGE & APPROACHES OVER NORTH FORK RIVANNA BRIDGE REPLACEMENT
82245 1165 Albemarle NO N/A N/A N/A Secondary ROUTE 1165 SOUTHERN PARKWAY NEW CONSTRUCTION
71722 1427 Albemarle YES C: Enhancement Secondary RTE 1427 - RAISED MEDIAN XWALKS, RESTRIPE, LIGHTING, ETC. SAFETY/TRAFFIC OPERS/TSM
52393 Albemarle YES Secondary FREE STATE ROAD CONNECTOR (PE & RW IN SSYP) NEW CONSTRUCTION
65150 0642 Albemarle YES C: Rail Rail RTE 642 - ADD GATES & UPGRADE FLASHING LIGHTS WITH CWT SAFETY/TRAFFIC OPERS/TSM
56605 Charlottesville YES C: Rail Rail CARLTON/MEADE ST. - ADD GATES & UPGRADE FLASHING LIGHTS SAFETY/TRAFFIC OPERS/TSM
60395 0020 Albemarle YES C: Safety Primary RTE 20 - WIDENING/PAVE SHOULDERS SAFETY/TRAFFIC OPERS/TSM
18902 0022 Albemarle YES C: Safety Primary RTE 22 - REALIGN INTERSECTION SAFETY/TRAFFIC OPERS/TSM
87647 0029 Multiple NO N/A N/A N/A Primary Long Range Corridor Plan Including Access Management Plan
3965 0029 Albemarle NO N/A N/A N/A Primary RTE 29 - PE FOR ENV DOC & DESIGN OF WESTERN ALTERNATIVE STUDIES ONLY

11771 0029 Albemarle NO N/A N/A N/A Primary RTE 29 (CHARLOTTESVILLE BYPASS) - ALTERNATIVE 10 NEW CONSTRUCTION
16160 0029 Albemarle NO N/A N/A N/A Primary RTE 29 - BYPASS -  PE & RW ONLY NEW CONSTRUCTION
75815 0029 Albemarle YES C: Safety Primary RTE 29 - CORRIDOR AND ACCESS MANAGEMENT STUDY STUDIES ONLY
77383 0029 Albemarle YES UNGROUP C: Safety Primary RTE 29 - CORRIDOR IMPROVEMENTS (PE ONLY) MAJOR WIDENING
18897 0053 Albemarle YES C: Bridge Primary RTE 53 - BRIDGE REPLACEMENT OVER BUCK ISLAND CREEK BRIDGE REPLACEMENT
60396 0250 Albemarle YES C: Safety Primary RTE 250 - SHOULDER WIDENING/PAVING SAFETY/TRAFFIC OPERS/TSM
12784 Albemarle NO N/A N/A N/A Primary UNIVERSITY OF VA - CONNECTOR ROAD - PE ONLY NEW CONSTRUCTION
86675 9999 Albemarle YES C: Safety Miscellaneous HSIP Proactive Safety Projects County of Albermarle
14656 0064 Albemarle YES C: Safety Interstate RTE 64 - UPGRADE SEWER SYSTEM - PE ONLY EB REST AREA REST AREA
52338 0064 Albemarle YES C: Safety Interstate RTE 64 - UPGRADE SEWER SYSTEM - PE ONLY WB REST AREA REST AREA
77395 0064 Albemarle YES C: Safety Interstate RTE 64 - WIDEN WESTBOUND EXIT APPROACH LANES AT 5TH ST. MINOR WIDENING
77396 0064 Albemarle YES C: Safety Interstate RTE I-64 - SHADWELL-EBL EXIT INSTALL DUAL LTLS TO WB RTE 250 MINOR WIDENING
16539 Albemarle YES C: Enhancement Enhancement THOMAS JEFFERSON PARKWAY COMPLETION PHASE
50103 Albemarle YES C: Enhancement Enhancement LANDSCAPING & CONSTRUCTION OF BICYCLE LANES & SIDEWALKS ENVIRONMENTALLY RELATED



UPC ROUTE JUISDICTION

ELIGIBLE FOR 
STIP 
GROUPING

MPO TECH 
RECOMMEN-
DATION

MPO WANTS 
PROJECT 
UNGROUPED STIP GROUP SYSTEM DESCRIPTION SCOPE

87015 Albemarle YES C: Enhancement Enhancement Albermarle County - Lewis & Clark Educational Center ENVIRONMENTALLY RELATED
16085 Charlottesville YES C: Enhancement Enhancement RUGBY ROAD BICYCLE AND PEDESTRIAN IMPROVEMENTS
17567 Charlottesville YES C: Enhancement Enhancement RIVANNA GREENBELT EXTENSION
52019 Charlottesville YES C: Enhancement Enhancement PRESERVE THE SIGNIFICANT HISTORIC ELEMENTS OF COURT SQUARE ENVIRONMENTALLY RELATED
66960 Charlottesville YES C: Enhancement Enhancement RIVANNA GREENBELT TRAIL - PHASE II ENVIRONMENTALLY RELATED
75272 Charlottesville YES C: Enhancement Enhancement CHARLOTTESVILLE TRANSIT CENTER AND VISITOR CENTER ENVIRONMENTALLY RELATED
81226 Charlottesville YES C: Enhancement Enhancement CHARLOTTESVILLE MULTI-USE TRAIL ENVIRONMENTALLY RELATED
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 Project 
Name/Description 

Lead 
Jurisdiction 

Project 
Lead 

Last Milestone Completed & 
Jurisdiction Responsible 

Upcoming Milestone & 
Jurisdiction 
Responsible 

Date of Next 
Milestone 

Current Project Status Estimated 
Project 
Completion 
Date 

14 Dickerson Rd. 
Hard surfacing Rte. 606 
 
 

VDOT Joel 
DeNunzio 

 
 

PE Authorized ñ VDOT 
Project approved as Priority 12 of 
the County Six Year Secondary 
Road Priority List in January 2006. 

Project put on hold due to 
funding 
 

  undetermined 
 

15 Jarmanís Gap Rd.* 
Pedestrian, bicycle, and 
turn lane improvements on 
Rte. 691 
 
UPDATED 

VDOT Brian Arnold Design Public Hearing held  Right of Way Acquisition August 2008 Proceeding with administrative 
adjustments as a result of splitting 
project into 2 phases.  Phase I cost, 
from Route 240 to Jarman Lake 
Road.  Phase II cost, from Jarman 
Lake Road to Route 684.  VDOT 
Chief Engineer approved Public 
Hearing on May 7, 2008.  

2010 Construction 
Start 

16 Fontaine Avenue 
Pedestrian, bicycle and 
turn lane improvements 
 

VDOT Greg 
Krystyniak 

Design Public Hearing approved Project put on hold due to 
funding 
 

 Project currently without CN funding. 
Scope to be reevaluated 

Unscheduled 
Construction 
 

17 Regional Transit Authority 
Plan:  Plan to explore 
issues associated with 
expanding current transit 
system 
 
 

MPO Melissa 
Barlow 

Joint City Council/County BOS 
Work Session to review final study 
task deliverables 

Consultant completion of final 
Study tasks which include an 
RTA staffing plan, cost 
allocation plan, service 
standards, and a transition 
plan 

Summer  2008  Currently reviewing consultant tasks 2009 

* Project located outside of MPO area.  
 
 
 
  


