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Charlottesville-Albemarle Metropolitan Planning Organization
of the Thomas Jefferson Planning District Commission
POB 1505, 401 E. Water St, Charlottesville, VA 22902 www.tjpdc.org

(434) 979-7310 phone  (434) 979-1597 fax « info@tjpdc.otg email

Agenda
CHART Citizen’s Committee Meeting
Wednesday, April 2, 2008 7:00 p.m.
TJPDC Large Conference Room

To download the entire meeting packet as one file, click here.
To download individual items, click on blue text below.

Item

Time

Description

7:00-7:05

Matters from the Public: limit of 3 minutes per speaker
Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda.

7:05-7:10

Approval of March 5, 2008 Draft Meeting Minutes: Click here for draft minutes

7:10-7:30

Transportation 101: Travel Demand Management (TDM)

Will Sowers, TIPDC’s RideShare Outreach Specialist, will present a variety of current and
proposed TDM strategies for the MPO and great TJPDC region. The Committee will discuss how
to incorporate the topic into UnJAM 2035 and the Regional Summit materials.

Materials to be distributed at the meeting.

7:30-7:45

UnJAM 2035 Regional Summit Update

MPO Staff will provide an update on planning and outreach for the Regional Summit to be held
May 10, 2008 at Monticello High School.

Click here for survey questions

7:45-8:00

FY06 Draft TIP Amendments

The Committee will review two draft TIP amendments for Safe Routes to School projects at
Venable Elementary and Buford Middle School in the City of Charlottesville.

Click here for a summary memo

Click here for the TIP User’s Guide

8:00-8:15

Other Business
Commuter Rail Update
May Meeting

8:15-8:20

Additional Matters From the Public: limit of 3 minutes per speaker
Members of the Public are welcome to provide comment on any public-interest, transportation-
related topic, including the items listed on this agenda.

May

Upcoming Agenda Iltems
June

| UnJAM 2035 Regional Summit | Regional Summit and Survey Results Review

Click here for Project Tracking Matrix

Upcoming Events:
UnJAM 2035 Regional Summit May 10 2008, Monticello High School
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DRAFT
CHART Advisory Committee Meeting
March 5th, 2008 Minutes

Present

Members Representing

Stephen Bach MPO, Bicycling

Stan Binsted Count At-Large, Small Business
Bobby Burke MPO, Pedestrian

Marc Evans MPO

Cal Morris County, Planning Commission

John Pfaltz, Vice Chair
Linda Seaman

City At-Large
City At-Large

Not Attending:

James Burton City At-Large

Jim Currie, Chair

County At-Large, Environment

Jay Gauldin MPO
Staft:

Melissa Barlow TJPDC
John Giometti VDOT
Ann Whitham TIPDC
Matters from the Public

There were no matters from the public.
Approval of the Minutes

Upon a motion by Mr. Morris, seconded by Ms. Seaman, the February 2008 meeting
minutes were unanimously approved.

VDOT’s Unifying the System Investment Process (USIP)

Mr. Giometti introduced the USIP and VDOT’s goal of streamlining the process of creating the
State Transportation Improvement Program (STIP) and local Transportation Improvement
Programs (TIPs). The USIP proposes that projects in both the STIP and local TIPs be grouped as
line items by project type. Virginia is one of only three states in the country that manages
primary, secondary and interstate roads, which creates a heavy burden on VDOT staff who
manage the STIP and TIPs.

The grouping process assigns obligations to projects as one line item with one dollar figure,
while still listing significant projects (those requiring an Environmental Impact Analysis or
Environmental Assessment) individually. Mr. Giometti noted that the Department of Rail and



Public Transportation (DRPT) uses a similar model; for example not listing individual buses and
shelters, but instead grouping them as capital expenditures. Ms. Barlow added that the TIP
appendix still provides project detail, but that the STIP going to the Federal Highway
Administration would be the line item version. Additionally, the MPO would not have to host a
public hearing for each amendment to the TIP for grouped projects.

Mr. Giometti noted the MPO Policy Board’s concerns about having a say in the process of
deciding which projects will be grouped versus listed individually. He noted that VDOT has
assured the MPOs that they will have the opportunity to have input into which projects are
grouped. He also emphasized that the new process will not allow funds to be shifted to different
projects or projects outside the MPO area. He explained that the TIP is a budgeting and planning
document and that decisions about expenditures are not made until a project is added to a local
Six Year Plan.

Mr. Pfaltz suggested that VDOT provide the MPO Policy Board with a written statement
resolving the MPQO’s concerns. Mr. Giometti agreed and stated that this letter would be provided
to the MPO Policy Board at the March public hearing.

Mr. Pfaltz asked Ms. Barlow to convey their general support of the USIP as well as
acknowledging Mr. Rue’s concerns. The Committee agreed.

Mr. Bach asked if one project in a group could not be moved forward at a particular time,
whether a locality would have the first opportunity to use the funds on another project in the
same group, or would the funding it become available statewide? Mr. Giometti confirmed that
VDOT would first try to use the funds in the same locality, then the same region, and then
statewide if no local or regional projects were ready.

Mr. Pfaltz thanked Mr. Giometti for the presentation and explanation.

UnJAM 2035 Public Process Update

MPO staff provided the Committee with two draft documents to be used during the public
participation process for UnJAM 2045. Ms. Barlow introduced the draft online survey questions
for the UnJAM.org website and the QuickPick Form to the Committee. She requested comments
and feedback on both documents.

Mr. Evans indicated that he has several edits that he will share with staff. Mr. Bach provided
comments as well.

Mr. Giometti noted that instead of talking about “new roads” it should be increased road capacity
in addition to new roads. He would also like to see question options about operational
improvements and a more robust freight question.

Ms. Barlow encouraged Committee members to provide her with additional comments by email.
MPO staff will bring final documents to the Committee at the April 2008 meeting.

Bike and Pedestrian Projects Inventory:

Ms. Whitham introduced the Project Inventory to the Committee, explaining that the Community
Mobility Committee developed this list of projects during early FY08. The inventory lists
projects contained in local and regional bike and pedestrian plans, as well as information about



project type, location and status. Ms. Whitham explained that the Inventory will be passed on to
the MPO Technical Committee at their March 2008 meeting for review, and requested feedback
from CHART about how the inventory and accompanying maps could be used at the UnJAM
2035 Regional Summit.

Mr. Pfaltz suggested using the document as a type of sales pitch at the Summit to showcase the
MPO’s recent work and how the MPO is tracking previously identified projects. He also
suggested using it during discussions about safety improvements.

Mr. Morris added that the Inventory is a useful tool for encouraging residents to think about their
own neighborhoods—whether the sidewalks are connected? Are they easy to walk on? He
suggested a “Let’s not draw new lines on the map, let’s talk about what you really want to get
built” approach.

Mr. Bach thanked staff for the inventory but noted nearly all the County projects are only
proposed and he wants to find a way to change this.

Other Business

Old Lynchburg Road: Mr. Pfaltz informed the Committee of the City’s neighborhood
improvement plans for Old Lynchburg Road. The City has two concepts for the road that include
possible pedestrian and cyclist facilities, but no continuous bike lane along its length in the study
area. He would like the Committee to recommend that the final design have a complete bike
lane. He requested that Tony Edwards, the City engineer, come and present the plans for the
corridor improvements. Ms. Whitham suggested that this would be an appropriate topic for the
Community Mobility Committee to discuss and encouraged Mr. Pfaltz to attend the meeting.

Ms. Seaman added that she had heard discussion of an alternative bike route within the Old
Lynchburg Road corridor as a solution to the design and engineering concerns along Old
Lynchburg Road itself.

Matters from the Public:
There were no additional matters from the public.

The meeting was adjourned.



UnJAM 2035 Plan

UnJAM 2035 Public Process

Online Survey Questions

Tell Us About Your Commute

[ usually get to work by:

Bike

Car (drive alone)

Carpool

Charlottesville Transit System (CTS)
JAUNT/Greene County Transit
University Transit System (UTS)
Vanpool

Walk

Work from home/Telecommute

O O O 0O O O O O O

How many miles do you travel to work or school?
o 0-1

1-5

5-15

15-25

25-35

35-50

50+

O O O O O O

How long does it usually take you to get to work or school?
o 0-5 minutes

5-15 minutes

15-25 minutes

25-35 minutes

35-45 minutes

45 minutes+

O O O O O

Other than your commute, how do you get around? (Check All That Apply)
o Bike

Car (drive alone)

Carpool

Charlottesville Transit System (CTS)

JAUNT/Greene County Transit

University Transit System (UTS)

Vanpool

Walk

O O O O O O O

03.27.08
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Identifying the Issues

Please rate your level of satisfaction with your ability to travel in your community:

Very Satisfied
Satisfied

Neutral
Dissatisfied
Very Dissatisfied
Not Applicable

Check all that apply
The things that frustrate me about the existing transportation system are:

Volume of traffic
Inadequate transit system/Lack of transit system

Trucking traffic

Traffic accidents

Backups at major intersections

Backups at interstate/highway interchanges
Unsynchronized stoplights

Lack of commuter trails for cyclists and pedestrians
Lack of alternate driving routes

0O O 0O O 0O 0O O 0O O o

Other (please describe below)

Check all that apply
I don’t take transit because:

o

It doesn’t go where I need to go

It’s not available in my community

It’s faster to drive my car

I carpool/vanpool

Bus routes and schedules are difficult to understand
I am concerned for my personal safety

My work schedule makes it difficult

I already take transit

O O 0O O O O O ©O

Other (please specify below)

I don’t carpool/vanpool because:

o

It doesn’t go where I need to go

o It’s not available in my community
o It’s faster to drive my own car

o Itake transit
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o O O O O O

I don’t know how it works

I am unable to find someone with whom to carpool/vanpool
I am concerned for my personal safety

My work schedule makes it difficult

I already carpool or vanpool

Other (please specify below)

Choose 3 or Check All That Apply
The transportation safety issue that concerns me the most is:

o

O O O O O O O O

Difficulty crossing major intersections as a non-motorist
Lack of bike lanes

Lack of sidewalks

Vehicle speeds

Drivers running red lights

Narrow, curvy rural roads

Prompt emergency vehicle response to my home

I don’t have any concerns in this area

Other (please specify below)

Choose 3 or Check All That Apply
Which environmental issues concern you most when it comes to transportation?

O 0O O 0O O O 0 O O

Air pollution

Climate change from use of fossil fuels

Water pollution due to stormwater runoff from pavement
Disruption of habitat by roads

Damage to historic and cultural landmarks

Loss of green space

Noise pollution

None of the above

Other (please fill in the space below)

Finding Transportation Solutions

Level of Agreement Matrix (Strongly agree/ Agree/Neutral/Disagree/Strongly Disagree)

Do you agree with the following statements?

“Re-engineering existing roads and intersections is an effective way to alleviate some of our

congestion problems.”

“Constructing new roads is an effective way to alleviate our congestion problems.”

“More compact land development is an effective way to avoid congestion problems.”

“ If gas prices keep rising I will more likely consider taking alternative modes of
transportation or using Rideshare programs”
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Please Rank
My community would be easier to get around if there were:

o

O O O O O

More local road connections to nearby neighborhoods and commercial areas
More bike and pedestrian trails

More sidewalks and crosswalks

More bypass/express roads

A more extensive transit system

Other (please describe below)

Check all that apply

O O 0O OO O O

I would start using existing or future public transportation:

If it was faster than driving a private vehicle

If the overall cost was less than driving a private vehicle

If it was simple to use

If it was available within an acceptable distance of my home/work
If it would take me where I want to go, when I need to go there

I would not use public transportation given the above circumstances
I already use public transportation

Please rate your level of agreement with the statement

“I support a state-wide tax increase for the maintenance of bridges, tunnels, railroad crossings and

other transportation infrastructure.”

Strongly Agree
Agree

Neutral

Disagree
Strongly Disagree
Not Applicable

Please Rank
In this region, trucking and rail are the most prevalent modes of freight transportation and both

systems face congestion, resulting in decreased business capacity and efficiency. The region should

explore the following freight initiatives:

Identify strategies to improve highway and rail connections to freight destinations
Improve and add rail tracks where needed to allow more trains along each corridor
Increase the quantity of freight moved by rail and reduce the number of trucks on
roadways

o Improve services so freight and passengers can both move efficiently on the same
railway

o  Facilitate public/private partnerships for finance freight-related infrastructure
expansions
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Yes/No Matrix

I would support a tax increase to further fund:

@)

O O 0O O O O O O

New roadway construction to increase capacity
Bus system expansion

Better maintenance of existing infrastructure
Commuter rail development

Bike and pedestrian trail construction
Improving roadway safety

Freight rail expansion

None of the above

Other (please fill in below)

Tell us about yourself:

I work in:

@)

O O O O O O

Albemarle County
City of Charlottesville
Fluvanna County
Greene County
Louisa County
Nelson County
Outside the region

How would you describe yourself?

o

O O O O O

African-American
American Indian
Asian

Caucasian
Hispanic/Latino
Other (please specity)

Would you like us to contact you with additional information? (Yes/No)

By:
O
o

o

Email (fill in box)
Phone (fill in)
Mail (fill in)

03.27.08
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FY06 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Understanding Transportation Improvement: TIP User’s Guide

Transportation improvement is a multi-modal process. As such, transportation improvement projects
include roadway, bicycle, pedestrian, rail, and transit projects. Project information in the TIP is divided
into the project categories described below:

PROJECT CATEGORY

DESCRIPTION

Interstate
(Projects labeled |-#)

Interstates are four-to-ten lane highwaysin Virginia. Interstates connect
states and mgjor cities. The projects listed in the Interstate section of the
document describe interstate projects in the MPO area.

Primary Roads
(Projects labeled P-#)

Primary Roads are two-to-six-lane roads that connect cities and towns
with each other and with interstates. The projectslisted in the Primary
Road section of the document describe projects on Primary Roadsin the
MPO area.

Urban Roads
(Projects labeled U-#)

Urban roads are those that are located in cities, rather than Counties. The
projects listed in the Urban Road section of the document describe
projects on Urban Roads in the MPO area, nearly al of which are located
in the City of Charlottesville.

Secondary Roads
(Projectslabeled S-#)

There are 47,993 miles of Secondary Roadsin the state of Virginia.
Secondary roads are local connector or county roads. These generally are
numbered 600 and above.

Rail Safety
(Projects labeled R-#)

Rail safety projectsinclude safety improvements to railroad crossings
(gates, flashing lights, etc.).

Transportation Enhancement
(Projects labeled T-#)

Transportation enhancement projects include safety and aesthetic
improvements.

Public Transit Projects

Public transportation projects do not have specific project numbers.
Public transit projects include Charlottesville Transit Service (CTS) and
JAUNT services for which federal funding allocations are planned. The
RideShare program budget is state funded and shown for informational
purposes. All state and federal transit programs are matched with local
government funds.

Operations and Maintenance
(Projectslabeled _OM-#)

Operations and Maintenance Projects are included in severa of the project categories. In the
past, operations and maintenance (O & M) budget items were traditionally funded only with
state money. In thelast couple years VDOT has sought to use federal funds for operations
and maintenance purposes. Therefore, it is necessary to show O & M lineitemsin the STIP
and TIP. Allocations and corresponding obligations for operational and maintenance
activities are distributed based on the nine construction districts across the state. Operational
and maintenance expenditures are often reactive based on unpredictable events that
necessitate guardrail repairs, sign replacements, pavement repairs, or other maintenance of
assets.  Because of the reactive and unpredictable nature of these activities, forecasted
allocations and obligations have not been broken down further by MPO area. Asaresult, a
project summary (as indicated by UPC number) isincluded for both the MPO lineitem and a
referenced District-wide lineitem for O & M activities. District-wide funds that are not used
may be eligible for other projects, but will need to stay within the highway system (interstate,
primary, urban, or secondary) for which they were originally alocated.

Allocations vs. Obligations

Allocations are funds that are available each year asidentified in VDOT’ s budget and Six Y ear Plan.
Allocation amounts include state funds, federal funds, and local/state matching funds. Allocations, in

some cases, are not dependent on project phase and often reflect an accrual of funds necessary to initiate a

project phase in the future.

Obligations are commitments by the federal government to reimburse the state for the federal share of a
project’ s eligible costs. Obligations are identified in the STIP/TIP by project and project phase
(Preliminary Engineering (PE), Right of Way (RW), and Construction (CN)) and are forecasted across a

three-year window.

8 Adopted April 19, 2006




FY06 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

One way to look at allocations and obligations is that the allocation is the estimated amount of your
overall checking account balance that you anticipate spending, and the obligations are the checks you plan
to write to cover costs that you have incurred. The TIP is an obligation document; the Six-Year Planisan
allocation document. The Six-Y ear Plan outlines allocation amounts for each fiscal year. Once the Six-

Y ear Plan that was effective July 1, 2005 was adopted, FY 06 allocations became included in the total
previous alocations. Thisis because the funding for projects occurring in FY 06 was no longer a
projected estimate (allocation), but was actually in progress and incurring cost (obligation). Asaresult,
FY 07 isthe next fiscal year for which money can be alocated (i.e. for which estimates can be projected).
However, obligations (the federal dollars we plan to spend) can't be determined until the allocations (the
money we have in the bank) are determined. In other words, we are aready looking forward to FY 07 for
allocations when the obligations for FY 06 are determined. Additionally, since projects occurring in FY 06
are continuing to incur costs as they progress, the FY 06 obligation amounts are essentially a snapshot in
time of the actual coststo date. In general, aproject’s obligation funding can only be equal to or less than
the amount of funding allocated to it.

Project Summary

Detailed project information appears for each project that currently receives federal funding through the
Six-Year Improvement Program. The detailed information for each of these projects appears in the chart
format shown below and is provided to the MPO by VDOT. Definitions for the numbered terms appear
in the corresponding Glossary of Terms table. Project information will continue to appear if funding is
till necessary for miscellaneous follow-up costs (e.g. utility relocation, miscellaneous bill payment, etc.).
Additionally, projects must be removed from the Six Y ear Program in order to be removed from the TIP.

© o o o o

- 1 i
ROUTE 0029 PROJECT NFO PROGRAM!SYSTEM MPC Area
(UPC NO.: 14643) RTE 29 (FNTAINE AVENUE) - 3 LA Urban Charlottesville
(REPORT NOTE PE & RW only, accruing funds for CN. )

STREET NAME: FONTAINE AVEMUE ES SCHEDULE
JURISDICTION: Charlotteswville 1 12 | vade
DESCRIPTION

SCOPE OF WORK: RE NSTRUCTION
PROJECT LENGTH ] 0 KM
(F'RINCIP.ﬂL FUND SOURCE: STP
N — (RI:UUIRI:U ALLOCATIONS :'ZZ'-:]':]'-.a:)

Fund Sources ) fPrev. Alloe Y /FY2007  FYZ008  FY2009  FY2010  FY2011  FYa012
rormula - Urban 2,831 ] [ i} 0 [ [

S8

OBLIGATIONS [DDD's)
# WMateh™ /Previou? f—rw:nr FY2007 FYZ008

Federal Total

I G
®0 6 O 00

9 Adopted April 19, 2006




FY06 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Glossary of Terms

OBJECT | TERM DEFINITION
1 Universal Project Code Number assigned to each project at its conception and remains with the project
(UPC) until completion
2 Report Note Includes notes about the work to be covered by the project
3 Federal Oversight FO: Indicates Federal Oversight in the project construction contracting and
Indicator management
(FO or NFO) NFO: Indicates No Federal Oversight in the construction contracting and
management issues and does not affect the standard environmental review
process for transportation projects. All federally funded transportation
projects must include the required environmental documents regardless of
whether or not there is federal oversight in the construction contracting and
management phase of a project.

4 Program/System Indicates which system, program, or mode of transportation the project falls
within: Interstate, Primary, Secondary, Urban, Rail, Transportation
Enhancements, or Miscellaneous

5 MPO Area Indicates the metropolitan planning area in which the project is located

6 Principal Fund Source* The FHWA program which is the primary source of the funding for the

roject. FHWA funding sources are described below:

APD Appalachian Development HPD TEA-21 Priority

APL Appalachian Local Access I Interstate

BH Bridge Rehabilitation IM Interstate Maintenance

BOND Bonds/Interest NHS Nationa Highway System

BR Bridge Replacement OC Open Container

CMAQ Congestion Mitigation & | OT Off the Top

Air Quality

DEMO Federal Demonstration RO Repeat Offender

DT Dulles Toll Facilities RPT Richmond-Petersburg Turnpike
Tolls

EN Enhancement RS Rail Safety (100% Federa)

FH Forest Highway RSTP Regiona Surface
Transportation Program

FRAN Federal Reimbursement S State

Anticipation Notes

FTA Federa Transit Authority STP Surface Transportation

Grant

HES Hazard Elimination Safety TFRA Toll Facilities Revolving Door

(Sec. 152)

7 Required Allocations The allocated funding (in thousands of dollars) for the project over the next six
years. Funding allocations are commitments by the State to contribute funding
if itisavailable. Allocation estimates are not guaranteed, and may be changed
if funding is not available.

8 Project Phase PE: Preliminary Engineering - Preliminary field survey, utility location,

environmental/historical studies, road design aternatives, drawings, final field
inspections and public hearings will be done. This process can take afew
months to severa yearsto complete.

RW: Right of Way - Negotiations with property owners take place, payments
are made and arrangements with utility companies are finalized, to obtain the
land necessary for the project.

CN: Construction - Project is advertised to prospective contractors for bids.
Once the bids are opened and a contract awarded, construction can begin.

10 Adopted April 19, 2006




FY06 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

OBJECT TERM DEFINITION

9 Estimated Cost The estimated cost (in thousands of dollars) for each phase of the project, and
the total estimated cost (TO). The cost estimate reflects the best overall
estimate available at the time. Estimated costs begin as rough estimates
usually based on historical data and are updated at critical stages (e.g. the final
field inspection, as plans are more defined).

10 Schedule The current status of each phase of the project. Potential statuses include:
complete, underway, and N/A. N/A indicates that the corresponding phase is
not included in that project

11 Fund Sources Formula: indicates alocations that are based on alocation formulas by a
system established in Virginia Cod. For example, "Formula- Primary" are
allocations that come from the formula for the Culpeper District Primary
System

Local Project Contributions: indicates non-federal, non-state funding
Revenue Sharing: indicates funding derived from revenue sharing

12 Previous Allocations Identifies total project allocation to a project (in thousands of dollars) in
previous years. Funding allocations are commitments by the State to
contribute funding if it is available. Allocation estimates are not guaranteed,
and may be changed if funding is not available.

13 Obligations The amount of funding to which isobligated. A funding obligation isthe
spending authority that a state can spend and be reimbursed in each Federal
fiscal year. An obligation represents acommitment from the Federal
government to reimburse the state for the Federal share of aproject’s eligible
cost. This commitment occurs when the project is approved and the Federal
government executes the project agreement.

14 Match Most federal fund sources require a match of some sort; most often 80-20 i.e.
the federal government reimburses 80% of the total cost. The match is shown
in the TIP in the obligations section for informational purposes. The match
can come from local, state or other sources.

15 Previous Obligations The budget (in thousands of dollars) previously obligated to the indicated
phase of work by the indicated funding source
16 Current and Future The budget (in thousands of dollars) for the indicated phase of work provided
Obligations by the indicated funding source
17 Required Allocations Required after 2011 indicates the allocations necessary beyond the current

plan to fully fund a project. i.e. Total Estimated Cost - (Previous Allocations +
Required Allocation) = Required after 2011

18 Required After 2011 Identifies the additional funding for the project required beyond the current Six-Y ear
Program (FY 06 - FY11). Please notethereisadglitchinthe VDOT Statewide system
that incorrectly causes the total Required After 2011 estimate to also appear in the fund
source rows in this column.

* All designations except " Sate" indicate that federal funds are to be used for at least a portion of the project

Additional Project Information

Each project includes additional detail provided by the MPO, the City of Charlottesville, and Albemarle County.
This information appears beneath the project’ s schedule and cost chart, and includes detail describing the project’s
location, purpose, MPO endorsement status, and environmental review information. Types of Environmental
Review include the following:

Environmental Impact Statement An Environmental Impact Statement is prepared for projects where it is known that the
(EIS) action will have a significant effect on the environment

Categorical Exclusions Categorical Exclusions are for actions that do not individually or cumulatively have a

(CE) significant environmental effect. Most CEs require minimum administration review.
Program Categorical Exclusions Program Categorical Exclusions are specifically spelled out actions which are excluded from
(PCE) review and do not reguire administration review.

Environmental Assessment An Environmental Assessment is prepared for actions in which the significance of the

(EA) environmental impact is not clearly established.

Not Available (NA) Not available or not undertaken.

11 Adopted April 19, 2006




Charlottesville- Albemarle Metropolitan Planning Organization (MPO) Area Transportation Projects
Project Status Matrix

Project Lead Project Last Milestone Completed & | Upcoming Milestone & Date of Next Current Project Status Estimated
Name/Description Jurisdiction Lead Jurisdiction Responsible Jurisdiction Milestone Project
Responsible Completion
Date
Hillsdale Drive Safety Albemarle Juan Wade 95% cost estimate completed. | 1. Complete final design | Projectwill go to Staff will separate this project. The | The Mall Drive to
Improvements County Staff has encountered some plans. bid in Spring Squire Hill Apartments area will be a | Greenbrier Drive
difficulties in obtaining easements | 2. Bid project 2008 . separate project due significant | portion will go to
from some parcels along the | 3. Start Work Estimated delays in obtaining easements due | bid in July 2008.
project. 4. Completing easements completion date to the numerous lien holders. The | An ad date for the
UPDATED and legal review is Fall 2008. portion of Hillsdale Drive from Mall | Squire Hill area
5. Complete final design Drive to Greenbrier Drive will be | has not been
plans. another project. determined at this
time.
Hillsdale Drive Extension Charlottesville Jeanette Location Study complete. SC Meeting #5 Early 2008 Design underway. Utility field 2010 pending
Janiczek FONSI approved 4/06. inspection scheduled. sufficient funding
Meadowcreek Parkway VDOT Greg Right of Way (RW) acquisition Utility relocation for City -- (Delayed pending | RW acquisition ongoing for County Target Ad date —
New 2-lane road Krystyniak | authorized for County portion -- VDOT right of entry portion. RW phase for City portionis | Late 2008
connecting Mclntire Rd. to VDOT agreements) pending subject to final interchange Construction
Rio Rd. limits. Alt. SWM design with phase start
committee nearing completion. (pending
UPDATED resolution of R/W
phase)
Rt. 250 Bypass Charlottesville Jeanette Citizen Info Meetings (CIM) #1 Currently working with Ongoing Ongoing — EA document completed. 2008
Interchange at Mclntire Rd Janiczek held 2/23/06, #2 held 6/14/06. Consulting Parties Continued refinement on Alternatives.
CC presentation 8/7/06, MPO concerning Section 106 —
Policy presentation held 11/15/06. | Historic Resources
Planning Comm. presentation held
6/12/07. CC presentation 7/2/07.
Eastern Connector Albemarle Juan Wade | Steering Committee met on Consultant to conduct The next Steering | Consultant to conduct additional Spring/Summer
Location Study County and Jack February 8, 2008 to discuss the additional evaluation on Ctm meeting will evaluation on alternatives for next 2008
Kelsey alternatives. alternatives for next Steering | take place in Steering Ctm meeting. The Steering
Ctm meeting. The Steering | March or April. Ctm. requested the consultant to

Ctm. requested the
consultant to evaluate an
alternative south of Rt. 250 to
consider optimizes Rt. 250.

evaluate an alternative south of Rt.
250 to consider optimizes Rt. 250.

Current as of March 17, 2008




Charlottesville- Albemarle Metropolitan Planning Organization (MPO) Area Transportation Projects
Project Status Matrix

Project Lead Project | Last Milestone Completed & | Upcoming Milestone & Date of Next Current Project Status Estimated
Name/Description Jurisdiction Lead Jurisdiction Responsible Jurisdiction Milestone Project
Responsible Completion
Date
6 ITS Charlottesville Jeanie Traffic data collected, modeling Model 7 corridors using Spring 2008 Ongoing — Ridge, W. Main, Emmet Ongoing
Alexander | underway. Weather stations Synchro and develop timing and JPA implemented. Avon,
UPDATED installed and operating. Additional | plans. Preston and Market to come.
communications equipment
purchased. VDOT to install
variable message signs at key
locations entering City. Schedule
TBD.
7 Belmont Bridge Charlottesville Jeanette Cost benefit analysis supports full Environmental EQ 429 form Early 2008 Replacement Bridge - Federally Unknown
Janiczek replacement submitted for approval. funded; Working on RFP for
Design RFP being Consultant concerning Bridge
developed. Replacement ; Repair work
completed.

8 JPA Bridge VDOT Greg Right of Way Acquisition Completion of utility Spring 2009 RW acquisition process ongoing. Nov 2009 Ad date.
Bridge replacement over Krystyniak | Authorized - VDOT relocations -- VDOT Design detail coordination with city CN in Spring of
Norfolk Southern Rail staff. Revision of plans started. 2010.

Road
UPDATED

9 Southern Parkway Project placed in Secondary Six PE Authorization (2012) - Awaiting accrual of PE Funds Unscheduled
New East-West VDOT Joel Year Plan - VDOT & Albemarle VDOT Construction
connection DeNunzio
between Avon St. and 5th
St.

10 | Water Street Bike/Ped Charlottesville | Chris Gensic | $303,000 Federal grant awarded. Attempt to acquire lease of Property Survey Construction drawings under 2008
Path Advising Coal Tower developer of | land from CSX complete development. Project will go to

grant conditions

Pre-construction paperwork.

Extend trail down Carlton to
Meade Park?

Historic & Enviro.

Appvl- Summer
2008

design build bid in spring pending
environmental and historic review and
approval.

$100,000 in leftover funds from
Transit Center have been transferred
to this project

Current as of March 17, 2008
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11 | 29H250 Phase I Charlottesville Jeanette Funding allocated for PE (mixture Scoping Meeting Early 2008 Traffic Analysis Being Completed for | Unknown
Priority projects include Janiczek of primary funds, revenue sharing VDOT Approval and Albemarle Place
possible lane addition on grant, proffer, and local funding) Proffer Amended
298 from Hydraulic to
250W ramp, addition of
lane on ramp, and addition
of lane on 250W to
Barracks road exit.

12 | Georgetown Rd. VDOT Greg Scoping - VDOT Preliminary Design — VDOT | Winter -Spring Preliminary design work ongoing. Ad date -Feb
Rte 656 — Spot Imp., Krystyniak 2008 County staff checking for older 2011 Construction
sidewalk & safety features drainage easements. County phase start.

considering assisting with acquisition
UPDATED ofRAW.

13 | Rio Mills Rd. VDOT Joel SERP completed Develop preliminary plans undetermined Survey is complete and preliminary Ad date changed
Hard-surfacing Rte. 643 DeNunzio and stream crossing design design has started. to 2015 due to

lack of funds

14 | Dickerson Rd. VDOT Joel PE Authorized - VDOT Project put on hold due to undetermined
Hard surfacing Rte. 606 DeNunzio | Project approved as Priority 12 of | funding

the County Six Year Secondary
Road Priority List in January 2006.

15 | Free State Rd. Albemarle Juan Wade | Maintenance work was recently Belvedere connector road will | Spring/Summer The bridge improvement project
Construct road from Rio County done on the bridge. be constructed to serve Rt. 2008 proposed to be removed from the
Road to Free State Rd to 651 and Belvedere. County’s Six Year Road Priority List

replace substandard
bridge or replace bridge.

UPDATED

This project will be
removed from the
County’s Priority List
and the Tracking Matrix.

with the Belvedere side access road
now under construction.
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16 | Jarman's Gap Rd.* VDOT Brian Arnold | Design Public Hearing held Right of Way Acquisition August 2008 Proceeding with administrative 2010 Construction
Pedestrian, bicycle, and adjustments as a result of splitting Start
turn lane improvements on project into 2 phases. Phase | cost,

Rte. 691 from Route 240 to Jarman Lake
Road. Phase Il cost, from Jarman
Lake Road to Route 684. Final
NEPA approval granted on
10/10/2007. Plans are being
finalized for Fl and R/W, working
on updated estimate.

17 | Fontaine Avenue VDOT Greg Design Public Hearing approved Project put on hold due to Project currently without CN funding. | Unscheduled
Pedestrian, bicycle and Krystyniak funding Scope to be reevaluated Construction
turn lane improvements

18 | Eastern Albemarle Albemarle Juan Wade | Village of Rivanna Master plan Completion of Final Spring 2008 Completing Final Document Spring 2008
Transportation Study County meeting held in March, 2008. Document
UPDATED
This project will be
removed from the
Tracking Matrix.

19 | Regional Transit Authority MPO Melissa Joint City Council/County BOS Consultant completion of final | Spring 2008 Currently reviewing consultant tasks | 2008
Plan: Plan to explore Barlow Work Session Study tasks
issues associated with
expanding current transit
system
UPDATED

* Project located outside of MPO area.
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